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ABSTRACT 

During the past two years the attention of m.any 

persons interested in the field of journalism, including 

those of us who vicariously enjoy an association with 

the profession by teaching journalism subjects in high 

schools and colleges, has been directed to a situation 

which points up the question of whether competition 

stimulates or stifles newspaper enterprise. While mer­

gers of newspapers in the United States have come about 

to some extent because of the need for eoonomic stability, 

there are those who claim that the lack of competition 

has made newspapers complacent, and the fire of leader­

ship and enthusiasm which has led J ournalism down its 

270-year colorful history in the United States is 

flickering and in danger of going out. 

Herbert Brucker, writing in the Saturday Review, 

April 25, 1958, posed the question: "Is the Press 

Writing Its Obituary?U in an article in which he dis­

cussed the situation in Middletown, New York, where the 

long-established daily newspaper, the Times Herald, 

found itself challenged by a newcomer, the Record. 

Facts ef the case were startling. In a community which 

by most measurements should have been able to support 

only one good newspaper, both the conservative Times 

Herald and the newcomer Record maintained practicable 
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advertising percentages, and in circulation the Times 

Herald secured commendable increases while the Record 

jumped by leaps and boundso The 9,000 circulation which 

the Times Herald maintained before the Record began pub­

lication waS a good average for a city of 22,000 popu­

lation like rdddletown; but the concentrated effort 

toward building ciroulation which the Ti.es Herald and 

the Record exerted bet~een 1956 and 1959 netted them a 

combined total exceeding 31,000, truly a startling and 

exceptional achievement. 

Interesting personalities figured in the picture 

at Middletown, also. Ralph McAllister Ingersoll, re­

membered for his picture tabloid ~ of the early 1940's, 

was the power behind the Tillle$ Herald after 1951, and 

J"acob M. f1Jack" Kaplan, e. financier with man.y business 

interests, started the ~ecord in 1956. Although Inger­

soll flatly stated that one of the newspapers would fold 

within .five years, Kaplan claimed that there was a place 

for both. newspapers in Hiddletown and that they and the 

town wo~d profit by the competitioAo 

On the surface the story reflects fairy tale fea­

tures, and with competition a moot question in many lines 

of business today, the Middletown situatioD seemed te 

call for a study to determine whether or not Brueke:r:, 

as well as Kaplan, was correct in his observation that 

newspapers today are losing ground because af their 

complacency, and competition enhances rather than hinders 
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successful newspaper operation. 
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CHAPrER I 

DEVELO~T OF THE NEWSPAPEB 

Il~ THE UNITED S'l'ATES 

Growtn £! Be.BEapers 

~wo of the important factors which help to build 

and maintain a democratic government are responsibility 

and enterprise, and the profession of journalism has in­

oorporated these two factors as the evolution of news­

papers in the United States has reflected the trends of 

promoting tne people's right to know while keepLng in 

mind that business enterprise must be profitable to be 

really successiul. 

When the nation was young, the town meeting pro­

vided the means of carr,ying on the government of the 

community. As the population and the commuuit1es grew, 

however, it became impractical it not i.possible for all 

the people to attend these meetings, and they relied 

more and more upon the news chronicles, which were issued 

weekly or semi-weekly, for their information about gov­

ernaent affairs. 

From their slow beginnings because of meohanical 

limitations in typesetting and printing, newspapers grew 

in number as fast as the nation itself .ushroomed. News­

paper publishing has followed an historical parallel 
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in a short time gobbles up the courage, enterprise and 

faith of the singular figure in the midst of monopolies. 

The day when a poor man could start a newspaper is gone.16 

Even a small newspaper press is expenei va. To establish 

a new metropolitan newsp~er, publishers now estimate, 

would take five to ten million dollars. 17 

One of the crit icisms of newspapers where ownership 

is limited and scmetimes continues to shrink is that 

freedom of expression could thus be endangered. This 

criticism 1s supported by such facts as these: 

1. Ten states have no cities with competing 
daily newspapers. 

2. Competing newspapers can be found, actu­
all y, in only 11 7 cit ie s • 

3. A fourth of the daily circulation in this 
country is controlled by eighteen hews- 18 
papers owned by only fourteen companies. 

As evidence of the danger of newspaper monopolies, 

critics recall the incident in Springfield, Massachu­

setts, in 1946 and 1947. Under the same control were 

the four newspapers, of tbe city--the Mgrmng Union, 

Evening Union, Republican and Daily News. When, in 

September of 1946, the mechanical departments went on 

strlke~ all four newspapers were stymied and ceased 

16 
Ibid. , p. 190. 

17 
189. Ibid. , p. 

18 
cit., 8. Bond, OPe p. 
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publication. Springfield was without a local news out­

let from that time until well into 1947.19 

Most daily newspapers today are owned by corporations 

because corporate enterprises are more advantageous than 

individually-owned enterprises. 20 With the split person-

ality of operating as a social institution as well as a 

business enterprise, a newspaper today faces problems 

which are not encountered by other business ventures, and 

in addition must deal with situations peculiar to the 

newspaper world. 21 

World War I helped to inflame the rash o£ consoli-

dation o£ publications. For instance, the Chicago Inter 

Ocean merged with the Record-Herald under the name o£ 

the Herald. then the Herald consolidated with the Exami-

ne~, leaving Chicago with only two morning newspapers, 

the Tribune and the Herald-Examiner. Consolidations 

were more general in the morning newspapers which su£-

fared more from war conditions than did evening pub11-

catlons. 22 Consolidation began in the smaller cities 

but with the depression years and the advantage of merg­

lng, the number of newspapers in even the larger cities 

19Ibid • 

20Ibid ., p. 118. 

21 RO,nald E. Wolseley and Laurence R. Campbell, Ex-
ploring Journalism (New York: Prentice-Hall, Inc., 1949), 
p. 33. . 

2~ott, ~. £l!., p. 636. 
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could be counted on one hando23 

Introduetion !! Tabloids 

Another development in the field of journalism was 

the cOlling of the modern tabloid. Ironically, the format 

Qf the tabloid was not new. Early-day newspapers were 

small in page-size and had few pages, but this was be­

cause of the limitations in the printing facilltieso 

The modern tabloid emphasizes that the small size is 

convenient for folding, and also boasts many pageso 24 

Recentl~ gaining in popularity, the tabloid is 

throwing off an ugly stigma resulting from the fact that 

some publishers of earlier tabloids used sensationalism 

to help pro.ate circulation. Among those publishers 

were Robert R. McCXormiek, Joseph M. Patterson, Bernarr 

Macfadden and William Randolph Hearst,25 colQrful figures 

no less exciting than their brainchild publications; but 

tor a time the elements of good ta'ite were Borely strained 

as each newspaper sought supremacy.26 

The dirty taste of the gutter journalism practiced 

for a time by the tabloids takes a while to rinse out, 

but in the pas t twenty years tabloid journalism has been 

23~. t p. 637. 

24rbid., p. 666. 

2~.t pp. 637-6;8. 

26Ibid., p. 671. 
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recognized by three characteristics: 

1. Small page size in comparison with the 
traditional eight-columm newspapers. 

2. Much space given to pictures. 

3. Condensed and lively presentation of 
the news, disregarding at times the 
cueto ary summary lead.27 

The problem. with some tablo1ds--with their accent 

on pictures, comics and puzzles--is to find the reading 

matter.28 

~ Bewspaper !! ~ Publio Servant 

fI1~o measure the value of a journalistic medium to 

the advertiser, measure the size and quality ot its eir­

eulation. u29 But some authorities argue that a news­

paper's importance has little close relationship to its 

circulation, that the importance of a newspaper is re­

flected by i t pu~ose and integrity.30 In the United 

States the eight hundred cities with populations between 

10,000 and 50,000 have residents interested in local 

events and personal affairs just as much as the7 are 

interested in world events. 31 

2?~., p. 673. 

28Bond, ~. ill- , p. 112. 

29Ibid • , p. 301. 
30 Ibid. , p. 107. 

3l Wolseley and Campbell, ~. cit., p. 110. 
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Newspapers in towns of this category serve their 

communities as no other instrument of public information 

or opinion, because the people wa.nt a "medium. of commu-

nication whioh reflects their ideals and their attitudes, 

their customs and eonventions, their behavior patterns 

and their intellectual lives. n32 These newspapers con-

trol seven-eighths or the daily newspaper output in the 

United States, and of the 1,700 of these dailies 1,200 

have no local competition. These newspapers concentrate 

on local news, although they may subscribe to a wire 

service. 33 Locally written features are generally lack­

ing in some of the small dailies, but an effort is being 

made to improve the coverage of local feature material 

which abounds in the small cities. 34 

Some large cities have newspapers whioh do not care 

for rural circulation; they consider such service too 

expensive and perhaps find no merit for themselves in the 

fact tbat rural readers are enough of a potential that 

tbey figure in the success of weekly magaz~nes.35 

Newspapers build prestige by the news, opinions and 

advertising emanating from their pages, but they need 

readers to reflect this prestige; therefore circulation 

32Ibid. 

33Ibid• 

34Ibid ., pp. 114-115. 

35svirsky, ~. cit., p. 71. 



11 

is important to the financial success of newspaper or­

ganizations. 36 Every day people in the United States 

buy newspapers--5?,OOO,OOO of them--and about three-fifths 

are evening editions. 

Newspapers must sell subscriptions and single copies 

to augment income and to build prestige as an advertising 

medium because the larger the circulation the better the 

chanee for newspapers to have independence as business 

enterprises and social institutioDS.37 

To hold the large circulation, or to succeed in any 

department, newspapers have come to realize that the 

second ~ction of journalism, that ot influencing 

readers, is becoming as important as the first funetion, 

that of informing the readers. Oomplexity is the hall­

mark of this age, and modern man frequently finds hia­

selt in the midst of eo~lict and confusion with complex 

situations arising which require interpretation and ex­

planation; and background material often is needed to 

supplement the faots in the news columns. 38 H~e ordi­

nary mortal caught in the maze of economics, science or 

invention needs to be led by the hand through its intri­

eacies."39 

36\101s" le,. and Campbell, .sm. m., p, 116. 

37Ibid., p. 542. 

38Ibid., pp. 10-11. 

3~ond, ~. cit., p. 6. 
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Specialization has reached into the field of jour-

nalism, also, and the best newspapers strive to secure 

for their staffs men and women who have backgrounds in 

particular fields to better explain to the average per­

son the facets of new developments .40 Bes ide~ .. . introducing 

and exposing, newspapers now educate, .<?ounsel and advise 

the genera.l reader. Reviews of creative presep.tations 

such as motion pictures, plays, musical events, exhibits 

and books sat1sfy the interest of same readers in the 

various art forms, and critical articles give people the 

opportunity to develop better judgment and bet ter taste. 

Since readers have extended their demands on news-

papers over the years, beyond merely the supplying of 

information, to include influencing and entertaining 

the publiC, newspaper organizations have become more C.OlIl-

plex and massive. As newspapers have grown from local 

_to nat iona.l and to internat ional scope, they also have 

become so diversified as to include all kinds of news 

stories as well as features and puzzles. 41 

Thus journalism in the United States has become 

both a social institution and a business enterprise; and 

although metropolitan newspapers, because they are 

corporately owned, have become so depersonalized that 

readers often do not know who the publishers are, and a 

40Ibid. 

41Wolseley and Campbell, E,E.. ill., p. 9. 
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point for argument is whether serving the public or 

making a profit is more important, still journalism more 

than any other business enterprise emphasizes its role 

as "servant to soeiety.M42 

The Newspaper Todgy 

Demand for newspapers is at an all-time peak with 

the 57,000,000 copies being sold in the United States 

every day,accord1ng to D. Tennant Br,yan, president of 

the American Newspaper Publishers Association. Pub­

lisher of the Richmond, Virginia, !!!i-Leader and the 

Times-Di_spateh, Bryan disputes a.ny contention that mer­

gers or eonsolidations of newspapers are ~ indicatien 

that a trend exists towards newspaper debilitation.43 

Delegates to the seventy-fourth annual meeting of 

the American Newspaper Publishers Association, held in 

April, 1960, in Bew York, were impressed with the idea 

that many proble s would be in store for the American 

newspaper industry, but that the years ahead would be 

full of prospects for continued development and growth. 

" ••• All of us are searching constantly for new and 

better ways or producing newspapers and for more effi­

ciency and more economic operation," observed Mark Ferree, 

42J.lli., p. 33. 

43James Devlin, Associated Press, "Newspaper Demand 
Hits an All-Time Peak," Independence, Kansas, Daily 
Reporter, April 27, 1960, p. 12. 
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vice-president of the association. 44 

Problems outlined by Ferree in the coming years in­

cluded the problem of "maintaining our trusteeship" of the 

right of the people to know; the problem of ~inding the 

revenue sufficient ~o op~rate; the problem of the in­

creasing competition for the advertising dollar; the 

problem or meeting the "constantly rising cost spiral. n45 

Indeed, the mergers of newspapers are merely a natural 

working or eeoBomics to effect operating conservation 

through a joint production plant, and reflect in no 

way the demand for newepapers.46 

To generalize about journalism is difficult because 

there are news agencies which distort the truth, high­

minded journalists who suffer for the cause of truth, 

and prejudiced observers who can make a case for either 

distrust or or faith in the press. But newspapers have, 

in the 270 years of American journalism, been read for 

news; and they have furnished that news faithfully, hon­

estly and as completely as possible.4? 

44UMany Problems :Facing Newspapers or Nation," 
Independence, Kansas, Daily Reporter, April 26, 1960, 
p. 3. 

45~. 

46Devlin, loc. cit. - --
47Hott, £E. ~., p. 788. 



CHAPTER II 

MIDDLETOWN AND THE TIMES HERALD 

Middletown 

Middletown, New York, was the·setting for the 

lively experiment in newspaper competition which lasted 

tour years and unquestionably brought about improvement 

in newspaper publication. Middletown is a marketing 

center of nearly 24,000 population in the black-dirt 

farmlands sixty-five miles northwest of New York City. 

In Republican Orange county, Middleto1il1l is the second 

largest cit7. Newburgh, on the Hudson river and twenty­

four miles across the count,y from Hlddletown, has a pop­

ulation of over 32,000. The United States Militar.r 

Academy is not tar from Newburgh, but Middletown is closer 

to Goshen, the county seat. With a population of 154,000, 

Orange county has bee.n increasing in population gradually 

since 1955. The oounty area comprises 829 square miles. 

Middletown is in the state which boasts the finan­

cial center of the United States--New York City. The 

state ranks high in textiles, paper, steel, chemicals, 

tools, electrical equipment, scientific instruments. 

Dairying leads the farming pursuits, and New York is the 

second largest producer of grapes and maple sugar. The 

state also produces a number of vegetables and fruits. 
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Middletown itself has railroad shops, foundries, 

a tannery and silk mills. Companies in the city manu­

facture shirts, hats, leather goods, handbags, files and 

saws, wrapping, printing and silk machinery, and paper 

boxes; and some companies process fur. l 

Smaller towns whieh Middletown serves include 

Goshen, the county seat, with a population of 3,700; 

Port Jervis with 9,441; Walden, 4,500; Warwick, 3,100; 

Chester, 1,215; MODroe, 1,753; and several villages with 

less than 1,000 population each. 

Issues of both the Times Herald and the Record, and 

communication with residents of Middletown reveal that 

this community is little different from communities of 

like size in other parts of the countr,y. Civio clubs 

and ladies· organizations are active, and school activi­

ties are varied and numerous. In the years covered by 

this study one of the most popular sports was bowling, 

with men and woments leagues in full swing during the 

winter months. Middletown High School also was ~utting 

forth every effort to m.aintain a fine record established 

by the school football team. 

Chief Characteristics g! ~ Times Herald 

Like many small city daily newspapers, the Times 

Herald was the only one in town before 1956. This 

lD~recto¥. of' NewsxaKerl;l and Periodicals (Phila­
delphia. N. • Ayer an on, Inc., l~~8). 
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newspaper was a conservative publication; a little 

stodgy, but profitableo Ralph McAllister Ingersoll, 

well-known figure in the newspaper field and known to 

others as the creator of the pioture' tabloid !!!, a pub­

lication without advertising, in the early 1940's pur­

chased the Times Herald in 1951 and retired to a 1,000-

acre farm in Castleton, Virginia, to raise Angas cattle 

and to write his memoirs. 2 

A look at copies of the Time Herald in October of 

1955, four ~ears , after Ingersoll acquired the newspaper 

and a year before the Record began operation, reveals a 

good publication marked with good news coverage and 
, 

qu.ality writing, attractive but not outstanding makeup, 

and a moderate sprinkling of pictures. What was lacking 

was controversy and color. Controversial issues were 

given little play and feature articles were infrequent. 

Ingersoll's name was not listed in the masthead, 

which was prominent at the top of the first column on 

the editorial page. Listed as publisher was Helena s. 
Mauroso Editorials were printed in the first OQluma 

which vas one-and-a-half columns vide, eighteen picas 

instead of the eustomar.r twelve picas wide. A. political 

cartoon and a cartoon comic also appeared regularly on. 

the editorial pageo 

2 tt lt's War in Middletown, ft Newsweek, LIII (May 11 t 
1959),p.67 
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glance through any issue suggested good advertising 

linage with quarter-page advertisements common and full­

page spreads not unusual. Large advertisements and 

multiple advertising layouts on many pages, however, 

forced the stories on those pages to resemble filler for 

the pages rather than good news coverage. A better 

practice might have been to use stories of local events 

with the large advertising layouts. Classified adver­

tisements extended over a paga-and-a-half and the pages, 

as well as the individual columns, were marked by good 

makeup. 

Each week a schedule of radio and television pro­

grams was printed in a format convenient for subscribers 

to clip and fold for easy reference throughout the fol­

lowing week. The tradi t ional church page was included 

each week, usually on Friday. 

Although there were stories about news events in 

other towns in Orange county sprinkled through the issues 

of the Times Herald in 1955, apparently little effort was 

made, in the way of makeup, to ~peal to readers outside 

of Middletown but in the trade territory of the city. 

Many of the a.rea stories were found on the inside pages, 

while space on the front page was given to nat ional 

Associated Press releases of news events likely to be 

of only secondary interest to readers of the Times 

Herald. 
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Physically the Times Herald resembled the average 

full-sized newspaper in format. The PQPular eight­

eolumn pages were used~ each column twelve picas wide 

and twenty-two inches long. Gothic type employed for 

the headlines gave the newspaper a. modern accent, al­

though banner headlines were not as much evidenced as 

they might have been. Although pictures were found 

throughout the pages of each issue, apparently little 

effort was made to Inco~porate photography as a basiC 

element in the coverage of news events. 

Ralph McAllister Ingersoll 

The man who had purchased this newspaper in 1951 

and had retired to his farm in Virgini a to write his 

memoirs was Ralph McAllister Ingersoll, probably best 

known for a lively journalistic experiment which tailed. 

Ingersoll nonetheless ha.d carried a great deal of in­

fluence in the field of journalism. His colorful career 

had included editorial responsibilities on the New 

Yorker, T~e and Fortune magazines. 

PM, the tabloid newspape r wi th the magaz 1118 i'ormat J 

was the experimental journalistiC failure for Ingersoll, 

although most authorities agree that the newspaper had 

merit and failed only because its creator was a little 

too idealistic in setting up the business management 

through which the venture was to be sustained and 
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ultimately show a profit. Ingersoll, bent on convincing 

the world that the management of the new magazine was 

independent and bowed to no pressures, established ~ 

without an advertising department and included no ad­

vertisements in the format. Ingersoll idealistically 

was confident that circulation from subseriptions and 

street sales eventually would support the enterprise. 

A Yale graduate who als o attended Columbia, Inger­

soll was a reporter for the New Yorker, then managing 

editor; was associate editor and later managing editor 

for Fortune; doubled as vice-president and general 

manager for ~, Inc., and for two years was publisher 

of~. After the experience with ~ and a stint in 

the army during World War II, Ingersoll took over su~er­

vision of his third wife's financial interests.3 

As manager of his wite's financial affairs, Inger­

soll became the owner of the only daily newspaper in 

Middletown, ~ew York, in 1951; and subsequently he be­

came involved in cireumstances which have been watched 

with interest by many concerned with the future of com­

munications and publications. 

Evidently Ingersoll took to heart the advice of a 

mining superintendent for whom he was working shortly 

after graduation from Yale. Ingersoll had been 

"Investor Ingersoll," Newsweek, XXXIX (Januar,y 7, 
1952), p. 52 
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recommended for a promotion but was not advanced be­

cause, as the superintendent co ented, Ingersoll had 

been too reasonable. "A man's got to stand up for him­

self to get along in this world," the superintendent 

advised the younger man. 4 

Just as some insight to an artist is gained by 

looking at his paintings, so a better understanding of 

Ralph Ingersoll might be gained by a consideration of 

his brainchild ~, whioh incorporated much of his ideal­

ism for the field of journalism. Marshall Field, wealthy 

American who eventually was to gain control of the new 

publication, first 1ear.ed of the unique characteris­

tics ot m through his lawyer who commented on the in­

teresting aspeots of the dummies or the newspaper which 

Ingersoll was circulating in an effort to raise finan­

cial support. Meaningless conventions ot the orthodox 

pres s were to be ignored, and the principles of Ameri­

can demooracy were to be promoted as the newspaper in­

terpreted the news events of the d~5 

Ingersoll claimed that he got the idea tor his 

newspaper in 1923 when, during a pressmen's strike, 

4 ftSweet Consequence of Murder," Ooronet, XL 
(June, 1956), p. 144. . 

5Kenneth Stewart and John Tebbel, l1akers .2f 
Modern Journalism (~ew York: Prentice-Hall, Inc., 1952), 
p. 416. 
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emphasized that he wanted nothing to happen to the Daily 

~, recalling that twenty years before the New York 

Times had predicted that the Daily News would fold. Time --
had shown, however, that not only had the Daily!!!! con­

tinued publication, but the newspaper had progressed 

greatly--while the New York Times "remained the same. 1I 

Later Patterson decided that PM was no threat to his own 

publication, and ~oined other newspaper publishers in 

treating the new publication with condeseension rather 

than with open hostility.9 

With four columns to the page and thirty-two pages 

per issue, ~ was to contain fifty per cent art work 

(pictures and drawings). At first Ingersoll was inter­

ested in offset printing proeesses, but ke deoided that 

lithography was not ready for high-speed makeup which 

he needed, so the printing was done by the traditional 

letterpress method. 10 Ironically, of course, the offset 

technique was "ready-it in 1956 whell, in Middletown, New 

York, Ingersoll's competitor employed offset as the 

printing medium for the newspaper which entered compe­

tition with Ingersoll's Times Herald. 

To enhance the appearance of his 1940 publication, 

Ingersoll used a new cold-set ink and superior stock, 

9Stewart and Tebbel, ~. ill., pp. 418-419. 

lOn~ Now Sure of Its Birthd~," Business ~, 
(March 2;, 1940), p. 38. 
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giving the newspaper better-than-average reproductloa.11 

The first issues were handsome, the pages Itapled together 

like a magazine, with superior photography, fine maps 

and excellent radio coverage. 

Rights for the publication's title, which had a 

double meaning for "afternoon'J and tfpicture magazine," 

were purchased from a printing group which had a trade 

paper by that name. 12 M~ of the new trends in 

journalism were incorporated into the newspaper, includ­

ing the abandoning of the traditional summar,y lead for 

news stories which told the "who, what, when, where, 

why and hOyd of the news events. As with Time, with 

which In.gersQll had previously been affiliated, emphasis 

in the new publication was on interpretation of the 

news. 13 Writers such as Dorothy Parker and Oscar Levant 

worked!or nothi.ng on the first stories and the dummies 

or the newspaper, indicating their willingness to pro­

mote anything progressive in the field or journalism.14 

Like ~, again, the features of the new publica­

tion were departmentalized under such headings as It war , 

domestic, ~ew York, Hollywood, 'radio, critical, political, 

llIbid. -
12 Il?id., p. 39. 

l;Mott, ~. ill., p. 6S8. 

l4-l1PH Now Sure ot Its Birthday, II op. cit., p. 38. - - -
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because Ingersoll was in a Uposition essential tQ 

public morale. 1t Ingersoll himself wrote a 6,aOO-word 

letter which was published in EM and in which he accused 

the draft board of calling him because of dislike for 

his newspaper. He also called for a clear ruling on 

the status of newspapermen in the emergency. Then, with 

his views widely circulated and publicized, Ingersoll 

enlisted in the army.1S 

Sometime during his service with the army, Inger-

soll lost his eagerness for the publication be had 

oreated.19 He used as excuse for reajgning his affili-

ation with !11 the fact that Narahall Field had decided 

to accept advertising; and, aftar Ingersoll's with-

drawal, the newspape r was doomed,although attempts were 

made to maintain publication. 

Failure is a relative word and perhaps PM could not 

rightly be called a complete failure, except financially, 

because in its short life the publication made important 

contributions to the cause of journalism. Editorials by 

Max Lerner were examples of excellent writing; ooverage 

of medical, racial and anti-monopoly matters were notable; 

insurance scandals and income taxes were specialities; 

and the staff was bril1iant. 20 

18Ibid ., P. 421. 

19Wh 0 I s Who, (19 5 3 ), p • 1, ,500 • 

20 
Mott, ~. cit., P. 772. 
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community h.as competing newspapers. "All it takes is 

money, a will to invest for the common good as a basis 

for deserved profits, brains to put out a newspaper 

with principles and integrity, and a desire to serve 

your fellow man," he declared. 

Kaplan maintained that the Times Herald was a 

better newspaper because 0:£ the competition with the 

Record. He reported that Ingersoll had oal1ed shortly 

after the Record began publication to say that one of 

the newspapers ~ould be out of business within five 

years, and Kaplan had suggested that they both would be 

better off with the two newspapers. "Competition is 

the spark of life," Kaplan quipped.; 

Ingersoll had his own idea of the venture into com­

petition, however. "The issue is free enterprise versus 

tax-deductible money. The Record is a 'me, too' paper," 

~ically reflected Ingersoll's comments. When Ingersoll 

suggested that the Record had cut advertising rates and 

employed a formula of circulation at any price, David 

Bernstein, editor of the Record, countered with "Inger­

soll once tried to prove the best newspaper was one 

without advertising. Failing in thiS, he is now tr.ying 

to prove the best newspaper is one without circulation. n4 

3~. 

4nlt's War in M1ddletown,1t loe • .211. 
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Perhaps Kaplan struck the note of truth when he 

suggested that many newspapers were not fulfilling their 

responsibilities. "I am very concerned with this drying 

up, this e 1 imina t ion of newspap ers, 11 he said. "People are 

not as well informed as trey ought to be. n Kapla.n claimed 

that too many newspapers had lost touch with their reader­

ship, being more concerned with the business office than 

with the editorial department. He observed that the news­

paper's product--the newspape r itself--Itmust be judged by 

the quality of its news coverage, both local and worldwide, 

by the quality of its features, by the talent and creative­

ness of its staff, by its pleasing appearance, its interest 

in and understanding of the communities it serves, and by 

the character and pass ion of its truth. itS 

Kaplan emphasized that a newspaper cannot "buy" cir­

culation. Temporary spurts are possible with gimmicks, but 

the circulation dwindles when the gimmicks are no longer 

effective. He attributed growth of the circulation on the 

Record to the fact that the readers liked the kind of news­

paper which was delivered to tbem each day. Kaplan also 

was quick to note that the increase in circulation also 

meant an inorease in advertising l1nage. 6 

SnAIl It Takes To Start Ii Newspaper, It 1.2£. ill. 

6 Ibid• 
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Chief Characteristics of ~ Heeord 

Although the Record was not studied in detail for 

this problem, a glance at a representative issue, 

June 18, 1959, revealed tn~t the newspaper played up 

the news events or the trade area in Orange county, 

and accompanied many o£ the area stories with pictures. 

Accented by large pictures, the Record emphasized good 

makeup throughout its tabloid pages. Double-column 

stories were used liberally in the five columns of each 

page. The wider columns and fewer number 0f eolumns on 

the pages gave a clean and attractive appearance to the 

newspaper. Style decreed that only the first letter of 

the initial word in each headline be capitalized. 

Special typewriters had faces which resembled the 

Century Roman face used in most letterpress newspa~ers 

for body type. A variety of headlines also made the 

Reco~d physically attractive. Issues averaged forty 

pages, and columns were ele~en-and-a-half picas wide, 

sixteen inches long. 

Since the Record was printed by the offs et method, 

a process whereby page dununies were photographed and 

the negatives used in the preparation of printing 

plates, many items offered for sale in the display ad­

vertisements were accompanied by photographs, which 

would have been merely line drawings in a newspaper 

printed by the letterpress methodo 
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Departments usually were featured on double-page 

spreads and, besides the two editorials featured on 

the editorial pages, were columns such as "Reporter's 

N"otebookU by Robert G. Shortal, "Washington Scene" by 

George Dixon, ttYour Money's Worth" by Sylvia Porter, 

and "Off the Record," a series of local interest short 

paragraphs. Fletoher Knebel wrote some short political 

comments, and cartoons on the editorial pages were the 

traditional political sketch and uGrain and Bear It,n 

"Carmichael" and "Laff-A-Day." 

Other columns found throughout the pages of the 

Record were tfFood and Yoar HealthU by Dr. Fredrick J. 

Stare and Jean M. Hoegger of the Harvard School of 

Public Health at Harvard Uni versi ty, II Contract Bridge 11 

by B. Jay Beeker, "Lyon's Den" by Leonard Lyons, nUnder 

21" by Dan Halligan, "Investor's Guide" by Sam Shulsky, 

and the Ann Landers column. The fourteen comic strips 

carried by the Record were "Beetle, It "Brick," "Hi and 

LOiS," "Mickey Mouse," "Henry," "Juliet Jones," "Rip 

Kirby,'l "Archie," "Pogo," "Buz Sawyer,tl "Fitz's Flats," 

11 Scamp , if "Cisco, it "lliiark Trail. t1 The Record made use 

o£ the United Press International wire service more 

than any other. 

The 'Record employed the cold-type offset printing 

process which required only half the capital investment 

needed for traditional printing. The Times Herald was 
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an evening paper, but the reason Kaplan gave for making 

the Record a morning newspa.per was that "TV cuts into 

evening readership. II Actua.lly the main issues at which 

the two publications were at odds were the different 

methods of printing and t he morning-evening hours of 

the editions. Both newspapers were politically inde­

pendent and they agreed on local issues, favoring 

industrial development and school bonds. 6 

6nIt ,s War in Middletown," loc. cit. 
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This saving was further increased by the change in the 

length of the columns from twenty-two to twenty-one 

inches between 1955 and 1959. 

Although stories or interest to women continued 

to be carried in the Times Herald in 1959 on specia~ 

pages, the label of the magazine page had been dis­

carded. Better headlines and more attracti va 1ayeu t; s 

changed the appearance of the society page and more 

pictures of the social events accompanied the stories. 

The Jay-out of the edl torial page also was changed 

in the years between 1955 and 1959. By 1959 the mast­

head had been moved to the bottom of the first col~ 

and the editorials were carried in double-column sp~eads 

with columns measuring fifteen picas instead of the 

customary ten-and-a-hal! picas in width. The comic 

cartoon on the editorial page was gone in 1959 and 

Westbrook Pegler had been replaced by George Sokols~. 

In 1959 Hal Boyle's column had gained a permanent p1ace 

Qn the editorial page, but the other columns retainedL 

the same lo·cations which they held ill 1955. Mary 

Haworth's Mail was near the society page, columns b~ 

Walter Winchell and Louella Parsons were dummied on 

the last page, Bob Thom.as' f'Hollywood n and Sam Dawson I s 

"Business Mirror" were dummied each issue but on no 

particular page, and Othman's column was apparently ZlO 

longer carried in the Times Herald in 1959. 
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"Sheinwo1d on Bridge" had been ad.ded to the comic 

strip page of the Times Herald by 1959, and comic strips 

added included "11r. Abernathy," "Joe Palooka,tt "Judge 

Parker, tI "Mary 'Worth, tt and "Susie Z~ Smith. II The '-'Room 

and Board" comic oartoon had been replaced by trMr. 

Breger," and "Big Ben Bolttl and "Etta KettI' were no 

longer carried. 

Perhaps t he most significant change in the Times 

Herald between 1955 and 1959 was the boost in circu­

lation. The 1955 circulation of 10,000 which was a 

good average for a city the size of Middletown, had 

been boosted to 13,000 by 1959. Of course, durLng 

this same period the Record had boosted its circulation 

from 5,244 to 18,748, an astonishing 357 per cent in­

crease. The conservative 3,000 increase for the Times 

Herald was commendable, however, in that the newspaper 

had considered its coverage adequate at 10,000 for a 

city the size of Middletown; and indeed, the circula­

tion of the Times Herald compared favorably with that 

of other cities of similar size at the lower fi~re. 

A change which reflected the strong competition 

of the Record may be noted in the advertising linage 

figures for the Times Herald between 1955 and 1959. For 

1955 the total linage was 6,348,703 while the total for 

1959 was 5,651,885. The loss in revenue from this 

half-million decrease in linage in the four years was 
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during its first three years of operation, the Record 

won two Ayer awards for typographical excellence in 

the tabloid class. Ayer awards are coveted recogni­

tion for excellence in various newspaper categories. 

The awards earned by the Rec~d were remarkable achieve­

ments in view of the fact that the staff was inexperi-

anced in the offset method when the newspaper was created, 

and the first press apparently was not large enough and 

not able to satisfy the progressive concepts of the 

Record's lmaginatlvestaff'. The newspaper started 

with a Waldron Trailblazer, but later purchased were a 

three-unit Hantscho web of.fset press and a Sheridan 

1nserter.1 

The area ot greatest aChievement for the Record 

in its first three years o£ operation was the outstand­

ing 357 per cent increase in circulation. Complete cir­

culation figures were available from N. W. Ayer and 

Son's Directory of Newspapers and Periodicals and Editor 

and Publisher and indicated that the Reeord achieved a 

5,244 cireulation 1n its ~irst six months of publication 

by the end of 1956, and increased to 18,748 circulation 

by 1959. stability of the increase in circulation was 

supported by the management's claim that the increase 

was the result of sound oirculation promotion and not a 

l"A11 It Takes To Start a Newspaper, t. E.e. cit. J 

P. 11. 
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likened to that effected by a consideration of the two 

cities, Kansas City and Wichita. Kansas City might be 

described as tight in structure, with narrow streets 

and tall buildings and a facade marked by historically 

conservative deaign in combination with modern radical 

accents, while Wiehi ta could be labeled as liberal t 

with wide streets and low, modern buildings, entirely 

progressive in its outlook. The Times Herald, like 

conservative Kansas City, con£ormed to that which is 

eonsidered conservative in newspapers: a regularity 

of headlines, departmental organization, routine sum­

mary leads for stories. The Record, on the other hand, 

featured the modernized format with five-column pages 

in tabloid size accented by banner headlines and hori­

zontal layouts. 

The Times Herald, which lost advertising linage 

steadily after the Record began operation, nevertheless 

was still ahead of the offset newspaper at the end of 

1959. In each of the four years from 1956 to 1959, the 

Times Herald dropped in advertising linage so that there 

was a difference of over a nalr-mi~lion agate lines in 

the totals from 1955 to 1959. The only statistics on 

advertisillg linage available for the Record, that of 

the total for 1959, also indicated that the Record was 

within 169,261 agate lines of matching the Times 

Herald's 1959 total advertising linage ot 5,651,885. 
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Tabulated, the advertising linage picture looks like 

this: 

Year 
I955 
1956 
1957 
1958 
1959 

ADVERTISING LINAGE 
(Agate Lines) 

Times Herald 
- 6,;48,703 

6,315,278 
5,854,451 
5,741,644 
5,651,885 

Record 

5,482,624 

The Record won hands down in the battle of circu­

lation with its ,57 per cent inorease in the three 

years following its first six months of publication. 

True, in that same period the Times Herald achieved a 

creditable record in inereasing circulation, but not 

the phenomina1 one marking the Record's effort. The 

circulation figures: 

CIRCULATION 

Year Times Herald Record m; 10,290 
1956 10,269 5,244 
1957 10,297 7,654 
1958 1;,409 12,724 
1959 13,010 10,748 

A comparison of the two newspapers does not indi­

cate any marked differences in purpose and suggests that 

the one real difference is one of appearance. And yet, 

intrinsic in that difference in appearance is, perhaps, 

a hint of the personalities of the two newspapers. The 

Record was marked by a buoyancy enhanced by its new and 

novel approach to newspaper publ1eation, and the Times 

Herald was measured by the solidity of its conservatism, 



50 

strong but never stodgy. 



CHAPTER V 

EFFECT OF THE COMPETITION' 

Opinions ~ Management 

Active and strong competition between the daily 

newspapers in rtlddletown and increasing circulation 

for both provided the situation in 1959 which Herbert 

Brucker, writing in the Saturday Review, used in point­

iDg up the advantages of eompetitive newspaper opera­

tion. In an article intriguingly entitled, NIs the 

Press ~riting Its Obituary?" Brucker called attention 

to the progressive movement in Middletown and sug­

gested that e:ny professional journalist would claim 

that a town the size of Middletown could not su~port 

two newspapers. Evidence to support the conolusion 

that competition was profitable, however, came from the 

fact that the town which three years before had only one 

newspaper with 10,000 circulstion--about the average 

expected. for a town the size of Middletown--now had two 

daily newspapers with a combined circulation of 30,000. 1 

(Actually, the combined circulation of the two news­

papers at the end of 1958 wa s approximately 26,000, 

and at the end of 1959, approximately 31,000.) 

lHerbert Brucker, "Is the Press Vriting Its Obitu­
ar.y?" Saturday Review, XVII (April 25, 1959), p. 37. 

51 
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If fairy tales ever came true, the competition of 

the two daily newspapers in l'Jliddletown would perhaps be 

the first to serve as an example. In two years, from 

i95? to 1959, tne two newspapers were boasting circu­

lations which, combined, totaled over 31,000. The 

conservative long-time newspaper, the Times Herald, in­

creased circulation 50 per cent in the two years, while 

the younger, the Record, increased circulation by 150 

per cent. 

The owner of the Times Herald, Ralph H. Ingersoll, 

and the editor of the Record, David Bernstein, during 

the four-year period covered by this study were equally 

proud of their achievements under the pressure of com­

petition in this city of 22,000. Both leaders in the 

journalism profession, they looked upon the results in 

Middletown as a reflection of the high standards and 

quality sought by American journalism. 

Ralph M. Ingersoll, in a letter sent from Eliza­

beth, New Jersey, where he is now owner of the daily 

newspaper, commented that the Times Herald was "quite 

happy with the circulation around 10,000 and it was 

largely sold on the newsstands on a non-returnable 

basis." After the morning newspaper began operation 

in Middletown, Ingersoll said that the Times Herald 

met the challenge by establishing tube routes2 to 

2Tube routes are newspaper routes in rural areas 
serviced by newspaper personnel who travel by truck or 
car and place subscribers' newspapers in circular metal 
tubes mounted beside the road. 
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provide same-day delivery to rural areas around Middle­

town. 

Ingersoll admitted, however, that the coming of an 

opposition newspaper to Middletown "stimulated newspaper 

sales in general. ft The Times Herald did improve the 

physical product by buying a new press and changing to 

a new type font; but Ingersoll suggested, "I think it 

was the fact that, with another paper in town, people 

took a new look at the Times Herald--and found they 

liked it better than they thought they had." 

Contaeted for information, David Bernstein wrote 

~rom Binghamton, New York, where he now is president and 

edi tor of the Binghamton §!m:. Commenting on j1ust how 

the Record was able to boost oirculation 150 per cent 

in two years, Bernstein indicated, nT.here was no great 

secret to our methods. The R cord dispensed with all the 

various gimmicks and other devices, such as premiums, 

cook books, magazine subscriptions, insurance policies 

and the like." 

The theory of the Record, Bernstein exPlained, was 

that "if you produce a first-rate newspaper and acquaint 

the potential readers with its quality, you will trans­

form those potential readers into aetual subseribers." 

In the light of this theory't the Record management, as 

soon as the quality of the publication was established, 

initiated a carefully planned program of route-by-route 
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distribution of p~ers to non-subscribers for one week, 

£ollowed by house calls by the carrier boys acoompanied 

by adult circulation district men. 

Bernstein commented that Uquality, ~ag1nationJ re­

sponsibility and enterprise in the editing of the news­

paper itself are the keys to survival and growth." 

Thus the spirit of' the two competitive newspapers 

was reflected in the personalities of the two men who 

controlled their publication. 

Opinions of Subscribers 

Subscribers contacted tor reactions to the competi­

tion and for opinions on the benefits of the two news­

papers tended to reflect their own personalities in their 

comments, as suggested in answer patterns to questionnaires 

circulated at random in Middletown with no attempt at an 

exhaustive survey. The more conservative-appearing citi­

zens found the Times Herald more to their liking, while 

seemingly younger and more liberal readers were challenged 

by the modern focus or the Record. Most subscribers con­

tacted did not subscribe to a metropolitan paper outside of 

Middle town; therefore. they depended upon the dai 1y 

newspapers in Middletown to give them the latest in 

national and internat ional coverage as well as local 

news. General observations made by studying the comments 

of the subscribers revealed that the Record excelled in 

photography, but some of the s tor ies in the tabloid were 
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labled as sensational; otherwise, preferences of the 

subscribers emphasized the difference in delivery time, 

the physical size of the two newspapers, and the em­

phasis on local and national coverage of news. 

Individual comments from various subscribers 

actually were almost contradictory in their reasoning. 

On the side of the Times Herald, for instance, one sub­

scriber thought the news in the Times Herald was "more 

current and accurate," and another believed the Times 

Herald' carried better pictures as well as better news 

coverage. Other partisan subscribers mentioned that 

the Times Herald even had better carrier boys and that 

the evening delive~ time was an advantage. One strong 

supporter of the Time's Herald suggested that the major 

di:Cferenee between the two newspapers was "format and 

reporting versus sensationalism." 

Ironically, IlUch the same reasons were given by 

those who favored the Record. One subscriber who claimed 

that the Record had better pictures and less biased re­

porting suggested that the Record was welcomed because 

people "like new things." Another subscriber referred 

to the tt more objective reporting" in the Record, and 

still another cited the "better advertising" as an ad­

vantage of the Record. One subsoriber gave the Record 

the edge for more interesting presentation and layout, 

and believed that the size was a big factor in the 
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preference o£ some for the offset publicatIon; indeed, 

several who favored the Record commented on the compact 

size and physical makeup of the morning newspaper. 

Some Middletown residents tried to be non-partisan 

and attempted to evaluate the two newspapers by com­

paring their strong points. One subscriber to both the 

Times Herald and the Record believed that the Times 

Herald gave Middletown news and the Record emphasized 

news of other localities around Middletown. This same 

subscriber also suggested that the Record was set up on 

a basis similar to the New York News in picture appeal, 

with more pictorial content and a tendency toward the 

controversial in policy. Another subscriber believed 

the two newapapers had the same news coverage and attri­

buted the Record's achievement in circulation to 

f-1aggressiveness supporting a provocative paper." 

Then, of course I as wi t h most groups commenting 

upon anything, one person seemed to distrust both papers, 

suggesting that while a.ccuracy and honesty were generally 

lacking in both of the newspa.per s, the absence "was more 

noticeable in the Times Herald. It 

A colorful comment from a prominent citizen in 

Middletown summed up the views of those who welcomed 

the new publication with its offset format and progress­

ive outlook: 
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We have one newspaper of many years stand­
ing that settled into itself with security. In 
the past five years a lively paper or indepen­
dence has come -in like a cat~ish in a barrel 
of carp, stirring issues and economics on a 
broad front. Much creativity has come from 
it up and down the scale of communi~ health. 

Opinions 2! Advertisers 

Por the most part the business firms of Eiddletown 

advertised in both the Times Herald and the Record, and 

many firms indicated they had increased their advertising 

budgets to meet the adjustment of advertising in the two 

publications. Reasons for the changes in the advertising 

budgets were varied, however, and some firms might have 

increased their budgets for advertising even if the new 

publication had not begun operation. For instance, one 

of the leading motor car agencies boosted advertising 

because of the addition of two new lines of automobiles. 

Another advertiser indicated that new firms similar to 

his forced him to inorease advertiSing to meet the new 

competition. 

The manager of the leading department store in 

Middletown summed up the opinions of most of the adver­

tisers contacted when he eoncise17 suggested that the 

increase in advertising was made to "increase sales. If 

Influence of a national organization's inflexible budget 

was reflected in the remarks of the manager of a retail 

outlet of a well-known mail order firm. !he manager 
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indicated that he advertised in both the Times Herald 

and the Record, but that his total advel'tis1.ng budget 

remained the same after the coming or the offset news­

paper. 

Another apparently distrustful citizen was noted 

among the advertisers, and he, the manager of a chain 

drug st ore in Middletown, curtly answered, "No, If when 

asked whether he advertised in the Times Herald; and 

asked whether he advertised in the Record, his answer 

again was uNo." Asked whether he had altered his adver-

tising budget since the coming of the Record, his reply 

was a frank, "Curtaile d all advert ising. No results." 

Whatever else may be said of the newspaper competi­

tion in Middletown, one definite result was the awaken­

ing of the people to .the importance and the power of 

the press and to the fact that news events easily can 

be interpreted several ways. Subscribers aligned them­

selves behind one or the other of the two apparently 

different publications according to their personal in­

terests and impressions of the newspapers, rather than 

because one newspaper truly excelled the other. Those 

who favored one newspaper generally made little effort 

to disparage the merits of the other publieation. Many 

subscribers were cognizant of the forward strides made 

by both newspapers in the four years following the intro­

duction or competition in Middletown. 



CHAPTER VI 

EVALUATION OF THE COMPETITION 

~ 2! the Competition 

The closing chapter of the story of newspaper com­

petition in Middletown, New York, began with the sale o£ 

the Times Herald late in 1959 by Ralph M. Ingersoll to 

Ottaway Newspapers-Radio, Inc., led by James H. Ottaw~o 

Included in the sale was the P0rt Jervis Union~Gazette, 

which Ingersoll had purchased in 1958 and the issues of 

which subsequently were printed at the Middletown Times 

Herald plant. The purchase by the Ottaway 1nter~sts 

marked the first venture of the organization into com­

petitive community journalism, but Ottaway had had two 

independent surveys made or the ~ddletown newspaper 

and found the business to be sound and strong. The 

transaction between Ingersoll and Ottaway interests 

took place in November of 1959.1 

After the sale of his Middletown interests, Inger­

soll and a group of investors purchased ninety per cent 

of the Elizabeth, New Jersey, Dail: Journal. In com­

menting on the changes, Ingersoll said that he believed 

that independent medium-sized newspapers were the 

1IJOttaway Goes to Middletown, Ingersoll to Eliza­
beth, . • J.," Editor!E£ Publisher, XCII (November 21, 
1959), p. 13 .. 
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"true keepers of the faith." l~ot too large to lose 

their individuality nor their human to~ch, these news­

papers, Ingersoll suggested, "are still large enough to 

defeud independence of thought and action with financial 

strength.2 

Five months after purchase of the Times Herald, 

the Ottaw~ organization acquired controlling interest 

in the Record. The new purchase brought the Ottaway 

holdings to eight newspapers and three radio stations 

in three states, and also heralded the end of t rue 

competition between the two newspapers in Middletowno 

Ottaway indicated, h'owayer, that the two ne spapers would 

continue to be independently operated.3 

Skeptics and those who knew the ways of journalism 

and its pressures and demands must have nodded their 

heads at this second stage in the development of Ottaw~ 

interests in Middletown, and perhaps they stood by an- . 

ticipating the next move. They did not have long to 

wait. 

On October 1, 1960, the Times Herald carried an 

eight-column banner on the front page: "Times Herald, 

Record Combine," with the ~agline reading, "To Continue 

as Morning Tabloid." Thus the last chapter of the saga 

2ng., p. 66. 

3nMiddletown Record Sold to Ottaway," Editor and 
Publisher, XCIII (April 23, 1960), p. 23. ---
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of the experiment with newspaper competition in Middle­

town was being written into the annals of American 

journalism. 

The lead stor,y of the October 1 edition announced 

the merger with the promise, "By uniting the tradit1o~s 

and talents of the Times Herald with the new concepts 

of journalism and printing introduced by the Record, 

we can assure both reader and advertiser a newspaper 

wi thout equal in local history. ,,4 The statement came 

from James Ottaw~, president of the Ottaway organi-

zation. 

The combined publication was to carry a new name­

plate, the Times Herald-Record, but Editor ~ Publisher, 

announcing the merger in its October 8 issue, mentioned 

that the Record logotype would predominate.5 

A front-page editorial entitled, "A Statement t If and 

bearing the signature of James Ottaway, said: 

Since our purchase ot the Times Herald in 
November, 1959, and the Daily Record in April, 
1960, we were determined to pUblish both news­
papers suceessful17. 

Despite the loyalty and good work of both 
newspaper stafts, this has become impossible. 

The area we serve is not large enough to 
support two high quality daily newspapers. 
This is an experience that newspaper publishers 
have had in cities of similar size throughout 
the United States.6 

4nTimes Herald-Record Combine," Middletown (N.Y.) 
Times Herald, October 1, 1960, p. 1. 

. 5rtOne Mornin6 Daily Now in Middletown, II Editor ~ 
Publisher, XCIII (October 8, 1960), p. 15. 

6ft A Statement, If Middletown (N 0 Y.) Times Herald, 
October 1, 1960, p. 1. 
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The lead s tory supported Ottaway's statement that 

a thorough study of both newspapers "indicated that the 

operation ot two independent newspapers in a community 

the size of Middletown was not economically feasible 0 ,17 

Apparently aware that many subscribers had a senti­

mental attachment to the long-time Times Herald, the 

edi tors included in the leau. story announoing the merger 

a number of paragraphs outlining the history of the 

Times Herald and called attention to the achievements 

and awards earned by that publication through the years. 

Edi t _or ~ Publisher caught the significance of the 

merger, however, in the opening ~aragraphs ot its stor,y 

about the end of newspaper competition in Middletown: 

liter four years and two months ot 
prize-winning competitive journalism, Middle­
town became a one-newspaper town again this 
week. 

A 25,000 population city in the heart of 
a large rural-industrial zone called the Golden­
area for promotional purposes, Middletown lost 
its evening newspaper, the Times Herald a 
l09-year-old product of consoiidations.8 

That the Ottaway organization was completely sold 

on the economy and ease of the offS'et process was evi­

dent in a reference made to the Port Jervis Union-Gazette, 

acquired with the pur chase of the Times Herald trom 

Ralph M. Ingersoll. In the lead story ot the October 1 

?"Times Herald-Record Combine," loc. cit. 

8uOne Morning Daily Now in Middletown, " loc. cit. 
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issue of the Times Herald announcing the merger, a 

statement was made that the Port Jervis newspaper would 

not be affected by the oonsolidation, along with the 

statement to the effect that the Port Jervis newspaper 

had been published since September 3, 1960, in the 

Record building. This meant that the Port Jervis pub­

lication had been employing the offset prooess for a 

month before the merger was announced, although the 

Union-Gazette had been printed in the Times Herald 

plant after Ingersoll had purchased the Port Jervis 

newspaper. 9 

The finality of the relegation of the I1mes Herald 

to the past insofar as newspaper publication in Middle­

town was concerned was obvious in the decision that 

the Times Herald building, a comparatively new structure 

eompleted early in 1958, would be used merely for com­

mercial printing to service the Times Herald-Record. 

Commendation £! ~ Times Hera1d 

To determine whether the Times Herald really lost 

the battle of the competition i~ Middletown, a question 

needs an answer: Was the Ottaway organization truly 

convinced that the offset process and the Record poli­

cies refleoted the modern trend in American journalism, 

9nTimes Herald-Record Combine," 2E. £l!., p. 2. 
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or was the management influenced only by the economy of 

the offset process in newspaper publication? 

When h authorized the construction of the new 

Times Herald building, Ralph M. Ingersoll must have 

forseen a good future for the long-time conservative 

daily newspaper which had served the community for a 

century 0 The obvious tone of appeasement in the 

October 1 issue of the Times Herald also revealed that 

the Ottaway organization was cognizant of the strength 

and the following of the Times Herald. Although the 

fresh approach of the Record cannot be denied, the 

Times Herald had been recognized as one of the leading 

small city dailies in the East. Recipient of many 

awards from various organizations in testimony to its 

service to the community, the Times Herald also was 

known for its journalistic excellence. The newspaper 

had, in addition, provided otr-campus training for stu­

dents of the Graduate School of Journalism of Columbia 

University for twenty-two years, a stamp of approval of 

its policies and achievements. 

Another Look ~ Brucker 

!he outcome of the e~eriment with newspaper com­

petition in Middletown would seem to bear out Herbert 

Brucker' 8 contention that newspapers have grown "costly 

beyond the reach of a single individual." Brucker 
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further concluded that large newspaper corporations 

tend to be controlled by businessmen~ not by journa­

listic prophets, and that "businessmen prove their 

worth by producing dividends, not by crawling out on 

editorial limbs or ri sking their own or other people's 

money in experiments that may fai1."lO 

J. R. Cominsky, publisher of the Saturday Review, 

expressed much the same view when he addressed the 

Rochester Junior League of the Rochester Chamber of 

Commerce: 

It is no longer enough to be a good 
newspaper or a good magazine of high stan­
dards, of dedication to high ideals. The 
life or death sentence will come from the 
mechanics of operation. This is one of the 
prices we have paid for our in£lationary 
spiral t for apprentice limitation by labor 
unions, not in keeping with our economic 
growth, and for the resultant vast capital 
for investment now necessary for ~·pub­
lishing enterprise. So mechanics are calling 
the tune tor survival, and it is inevitable 
that people concentrate on what permits them 
to survive.II 

Evidence indicates that the die is cast, that for 

journalism the pendulum has swung widely from the pro­

fessional journalist to the industrialist to satisfy 

the basie need for survival--money. But this very 

penchant for profit, not service, may be a force which 

may j,eopardize the traditions of the press which have 

lOBrucker, loc. cit. 

IlJ. R. Cominsky excerpt from an address, Editor 
~ Publisher, XLIII ~April 25, 1959), p. 10. 
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been powerful in the United States for three hundred 

years. However haokneyed the label, tl champion of truth," 

the ferreting out of the truth still is the richest re­

sponsibility or the journalism profession, perhaps more 

so now in an era where there is a discernable shifting 

from objective to ±nterpretive reporting. 

Although the new Ti m.es Herald-Record in Middle­

town, ~ew York, may be a commendable publication and 

serve the Goldenarea well, the light of enterprise 

which was brightened by a livel y experiment conducted 

so nobly for over four years has been sent flickering 

by cold economy. And some who watched the experiment-­

and hoped--are chilled by the result, a foretoken of 

the end to which American journalism seems to be rush­

ing. 
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