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ABSTRACT

Today 1n the expsnding educational system much hss been
seld and written sbout teacher shorteges. An snswer ss to :
how to ﬁeet this teacher shortsge in the trsde and industrial
field may possibly be found in this study,

. The atude“antails the 5;ats Statute requirements for -
trsde teschers snd the recrultment progrem for trsde teschers
et the preqent timh‘ ~In an attempt to uncover some of the
influencing factors thnt would affect the choice of a tesching
esreer, such ltems as salery, credit unlons, group insurance,
prestige, leave of absence, retirement snd tenure were covered,
In the recommendation for a future recrultment progrem, most
of the above ltems were covered. Seversl techniques for
spreading the proposec program along with five sources fron
which prospective trade teschers may be drawn are also
discussed,

Although the proposed progrem e¢an not be considered in
any wﬁy complete or final, 1t may ot least serve as s starting
point for a successful recrultment program for trade teschers

in the State of Kangas.
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CHAPTER 1

INTRODUCTION

Introduction to the Study

A study of this type is mppropriste in view of the
fact that our trede and industrial education progran is
expanding, not only in Kenses, but in the nation es a
whola, At present there exist many problems in the field
of educstion. One of the most common of these problems
is securing properly qualified trade teschers, If we sre
to keep the present program snd extend it into the future
withrneaéed improvements the problem of securing properly
qualified teschers is of prime 1mpa?tanca. No sclentific
discovery or inventlon hes or will likely ever take the
place of the classroom or workshop teachers. The tescher
. ‘performs an important function. Nedioere ﬁaachera are
educational liabilitiea. IT we are to give the best pasaible
'help and ald to the youth of today with the thought in mind
tthwwnlmmmthwtmwhwemﬁwawe
soclety, we must see to it that they receive the very best
training snd instruetion avallable,

If we know what constitutes = good trade and industrial
tescher 1t is our job to set sbout to find those individuals

end Induce them to enter the profession,
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Only by lmproving the teachers and the methods of instruction

A

g “can we ever hope tc'impro?e the program of tréde'adueaticn.

Statement of the Problem

_ ‘This'stady is concerned with the prablem of prcviéing
,-acéurate, up—téQdate; information about recruiting prnperly
'qualified Trade and. Induntrial teaczera-ror the stete of
- Keansss, The ms jor coveraga of this study will Inelude:
.‘-(l) state requirements for trade teschers; (2) opinions of
.'teachera and supervisors who ‘are now working in the trade
"eduantion fleld; (3) factors that influence the cholce of
. the trade teaching profenaion; (h) concluaton with summary
. and recommendations.

Xore arecifically the study is an attempt to diaucvar
the trade exper*enae necessrry, recgons for anterlng trede
education worlk, reasons for staying 1a the educational prograﬁ,.

* and thé-probiem‘of securing mare‘propeély qualified instructors
| for the program ol in&untrial education by meking the program
more attractive. In order to do tuis, upec;al emphesis will

be placed upon such facbers as aelarj, tenure, retirement,

wcraing conditionn, tescher housing, leave of abaence,

group insurancg. aud the prestige of trade educntion teacrers.

Only with a close exemination and study of the preaent

conditiona is one going to be rble to solve the alwaya

epparent shortage of quelified trade terchers, A fact that

-~
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could possibly show that theys is a shortege of quelified
trade teachers in Kansas in that some of the teschers now
tesching in some gchool do not have the necessery requlired
trade experlence or professional trﬁihiﬁgi If there 1s not :

a ahartaga, then why are these individuals tesching?

leed gnd Velue of the Study

The need and velue of this study 1s quite simple,
If the trade and industrisl education program is to grow
and expend in order to meet the needs of youth and socliety,
properly treined and qualified instructors must be found
and mede aveilsble fér the enlarged progrsm, It is hoped
that by exemining the present progrem along with messures
to make it more desirable in th@ future, the complex and
trying probiam of quelified teschers mey be at least in
some small way solved, Today 1t 18 a well recognized fact
that the school that 1s to trein for life cennot be nesrrower
in resources than the civilizetion 1t aervas;l And so it
is in our present growlng manufecturing nation, If the
nation 1s to continue to grow and prosper 1t is & funetion
and obligation of the school system to provide trained and
skilled ecraftsmen for our expendling industrial economy .,
Here in the secondary educationel school system there 1s the
opportunity to train these needed eraftsmen in the vocational

educetion program,

1 ;
Henry Suzalle,wp Prograw for Towmorrow," Hstional
kducation fAssociation Proceedings, Vol, 70, 1932,p.022,
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It soems appropriste at this time to clearly define
the term "woostional edusation® g it is to be uged in thig
studys It 19 quite possible to find meny definitions of
this term ranging from Nomer J, Smithte:

Votatlionel educetion hesns getilng people recdy
for the type or servico we need, The term has no
limitation a8 %o kind onr level of such necded service,
Vecational educatlion 1is good educatlion, good soclology,
good economles, snd 8004 demceracy,*

to the term ss defined in the Smithellughes Act of 1917 end
the George=leen Act of 1937: '

Vocatlonal eduestion hes reference to treining
for useful employment in trade and 1nduatr1al. arrie
sultursl, business, homemaking, vanaticnal-taagnical,
and other pursuits of less than college grade.

or as P, Theodore Struck states: 7

Vocational educrtion desls with #nowledge, skill,
and attitudes thet ris an lndividual waolly or in
part, for a definite ocoupatlion or voocation, the
parsult of whieh equips him fop successiMul 11ving.&

For the purpose of this study vocational oducetion 1is
defined as & program of educstlon organized to prepere the
learner for gainful employment 1n‘a_phrtiaular chogen
vocatlon or to upgrede employed worker in the division of

trade and industry.s

2F, Theodore Stwuek,Voeutianal-Edueatian For 4 Changling
-orid, (Hew Yorik: John ﬁiley % Sons, Inc, Dol

3Ibid,
h:{bid..p.So )

e S A
~“Certer V, Oood, biatiansgx of &ducetion, (lew Yorik:
YeCraw~:i11l Book Company, Inc., 1905Y p. 525, |



Perhaps "trede and industrisl education" shauld elso
be defined It is mesnt to be that phese of voestional
eaucatlon, of less than college grede, sultable to the
needs of prospective and sctual workers in the fleld of

manufacturing, industry and trade, 6

Purpose ‘of the Study
It 1s the purpose of this study to determine how to

meet the problem of supplying properly qualified trsde and
inaustrial teschers for the classrooms snd workshops in
the State of Kansss, The shortage of teschers which wog
indiceted on page 2 must be met if g strong voeational
educetion 1s to be carried on in our secondary schools,

It 1s hoped that this study will be of some smell aid
or assistance to those pernens vho are in charge of the
program on the state lavel and in the loeal communities,

It is also hoped that this atudy will eesist future prospective
teachers in recognizing some of the problems they will fece
along with stimulating qualified Industrial Arts graduaﬁea

to enter the Trade and Industrial teaching field,

Scope and Limitetions

Date for this study has been obtained from the achools

in Kenses in whleh trade and industrial education is being

6Ibidc 9 ?‘532?'




taught at the present time, Included are sixteen (10) high
schools, two (2) trede schools, and one institution of higher
‘learning. All of the high schools inecluded in this study _
ere cless A schools with an eversge enrollment of 145l atudantﬁ
in grades nine (9) through twelve (1l2), The smallest wes

found to be Fort Scott with 526 students snd the largest belng
Topeka High with 2509 pupils in the senior high school. (

A limitation will naturelly be pleced upon this study
in relation to the number of opinlonnsires distributed as
opposed to the number returned snd properly filled out. %"ith
this thought in mind oplanionnaires were distributed to all
schools heving a day~trade program as listed by the Kensas
2tate Doard for Vocational Educetions The opinlonnsires were
sent to the lndividuals who were sctually tesching in the
trade and industrial program.

It will be noted leter in the study thet the per cent of
return on the opinionnslres wes 74 per cent, Therefore, the
findings cannot be regarded as absolute, slthough those
returned sere perhsps representative of the total situation,

| Since the interview technique wes slso used 1t musﬁ be
understood that a:high percentagq of response is not sas
desirable as a representative sampling of all ereass of the

field being surveyed, Gallup seays:

1 pdel 7, Throckmorton, Comp, "Kanses BEdueation Directory,
1954-1955," The State Department of Public Instruction.
Topeks, 1955.




Actually, the size of the sauple (the number
of persons interviewed) ias far less importent es a
factor in sehleving relisble results in modern
polling than the.repreaengftivanass of the persons
chosen to be interviewed,

This technique wes employed on the directors of the
progrems 1n several different school systems, A dlrector,

in the very nature of his work, would have cherge of many

different progrems in his school,

Hethod of Uesthering Date

Some of the data used in this study were obtalned
through the use of the questionneire. The Questionnelre
outranks in frequency over one~fourth of all kinds of research
technigues used, 7  Koos 10 explalng .that the questionneire is,
.parhaps, the worst device we can use, botl because of 1ts ine
herent deflciences and becsuse of 1ts bad reputation, The
questlonnalre wes used not because it wes considered the best
mesns of research, lowever, in securing dsta of this particuler
type, In o limited time, 1ts value must be recognized, It was
elso used beceuse one eoculd not resdily see personally all .

of the people from whom one deslires responses or where

: 8 George Gallup, A guide to Public Opinion Polls, (lew
Jersey: Frinceton University Fress, L0L4) Ds 13e

gLeonnrd V. Koos, The Questionnsire in Education, (lNew
York: The Mecmillan Compery, 1925) p. i
10,

; G. Vs Good, A, 8, Barr, snd D, B, Scetes, The Hethodology
of Education Nesearch (lew York: AppletoneCenturs Crafts,
Ince 194)) De2BG,. )
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there was no particuler reason to see them personelly, A

copy of the questionnalire 1s incorporated in the appendix

pege 61«62, _ :
To secure s more adequete number of returns the guestione

nelre wes improved by: (1) being printed, (2) enclosing &

self-iddressed envelop, (3) including e letter of trensmittal

siyﬁed'by ¥r. Robert Knoebel, Trade and Industriel Teschere

Bducator et Kensre State Teschers College, Pittsburg, Kenscs,

(4) sgreeing to provide & swmmery to all Teachors completing

the questionnaire 1f such a desire wes indiceted, (5) and
promising not to ildentify elther the individusl or the school
in the written dats of the study.

An scourate up-toe-dete 1ist of nemes and schools sddresses
ef all trade teschers and supervisors in the state was secured
from lir. 0. H, ﬁaaty; Stete Bupervisor Trede and Induatrlél
Education, Topeks, Kensss,

As'previeualy &tatsd; uﬁder "limltetions, , the interview

technique wes also used, This technique wes used in conjunction

‘with the directors end supervisors of the verious trede snd

industrial progréms in the stete end verious trede educatlon
officlels on ths stata-level. Although little quentstive date
was secured by the interview method, thils wss of considerable
value in providing related maoteriel and informetlon perteining
to the problem. |

With the permlssion of lir, Beaty and Mr. Knoebel, complete

use wag made of the latturts files on K&nsas trade teschers

il Bl i (g 2O 0L it iy n gy Mol el o e s e ke R o Tl A Al e T et S b R S i ke ) s S Lt o Za g S tr bt G aiitia sl e L C T i e s g
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raedrds‘af wsrg experlience and professional training;

As for sn explalnetion of the use of the questionnaire,
the method of treating the detas that hess been obtained
through the use of the- for&rentionen queatiannaire used in
eonjunetlion with tﬂia study will be of & somevwhat different
neture then that of the usual survey study, The data that
were téken‘from the éu&stionnaira‘mré diatributed_;hroughout

the study, These data are pleced in the study where the

,%hought'is coneurrent with those of the wriﬁﬁﬁn material,

Some of this material hes been warka&l;ﬁfb tebuler form,

In so fer ss 1t can be detarminad, a complete review of
the literature upan.th@ tople that 1s evelleble in the Kansss
Strte Teachers College library was completed in the search
for date bearing upon the prnblém. The Ei?y.libraries, in
both Pittsburg and Independence, Kensas, were élso enrefully

cauvaased for materisl,

Orgenization of the Study

The problem hss been divAded into fodr divisions fop
the sakke of canveniance and esse of undnrstandin&‘ Tha
divisions are listed as follows:

Certifieation requlrements for vocatlional industriel
education teachers,

Present State recruitment‘rropram

Exﬂmination of fsetors that inrluanca the cholce of
& trade tesching cereer,

fecommendations for future recruitment programs,
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The certification requirements for teschers of trade
A and industrial education will be the subject of the next
chapter., : |



HAPTER I
CEETIFIG&TIﬂ% REQUINEMENTS POR TEACHERS

State ﬁeguifem@nt&

It 1s commonly sccepted today that educstion is a
publie responsibllity, Since it 1s from publie funds that
most of the necessary finencing for the programs is provided,
1t is only proper thet apprapriéte sdninlistrative argﬁnizaﬁiaﬁs
should have some control over how the funds sre expended,
Slnce most of the funds for trade end inéustriml"géucntion are
spent on teaeharﬁ' salaries, 1t is only natﬁral that regﬁlationa
on the qualificstion of trade instructors sﬁmuld be made,
Before a school progrém may be relmbursed, the teéchar of
the progrsm must be approved by the ﬁtate Board for Voestlonel
Bducation, |

Before considering a possible recrultment plan one
should be well acﬁuainteﬁ with the requirements for the
certiflication of teﬁéﬂors that heve been established by the
Keansas State Bosrd for Vocatlonal Bducations These requiree-
ments are of three classes: tré&e experlence, technical
training, and professional training; il

Trade experience -~Shop teschers shall be chosen because
of their recognized abllity in a'particular trede of occupation,

end shell heve the personsl quslificetions deemed essential

11 wplen for Certificetion of Day Trade Instructors in
filgh School." Kanses State Board for Voecetlonal Education,
Topeks, Kenses. June 30, 1952, p. 1.

il
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by the State Board for the type of work undertesken. In
addition, they shall heve had & general edusation which
shall be sufficient to sssure their success as instructors, -
As e mlnloum, this shell be high school gradustion or its

equivelent, They shall heve worked ss Journeyman tredesmen
renk in the type of work they propose to tesch for st least
£hree years, not more thoen one year of which shsll be parte
time or summer only employment, They shall heve been geine
fully employea ¢t thelr trede or occupetion within fhe pssg
flve years. :

Techniecal treinin; -~The only requirement here is iust
one shell be well-informed :8 to the relsted informetion,
the sclence end methemstics of their tradﬁ. Of course, the
fulfillment of this requirement ls left to the decision of
the Stete Bosrd,

Profesaionsl treining --The trsining, lneluding those
holding degrees, thet is required will depend upon which
type of certiflestion spprovel plen is desired, They ere
listed ss follows: |

Type I - Tepchers who have met the required minimum
qualifiestions in trade experience and technlesl treining
may be glven e limited certificete of approval (type I) for
one yeer,

Type II = Upon the written spplicstion by a boerd of
education, sub ject to the approval of the Stete Board for

Vocational Hducation, a two yesr certificate of apyrovsl

G e e i s b o e e Bl bt aan Al g Jalii e’ o i b i R Dl o i i e
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(type I1)will be issued in place of type I. It is limited
for two years. |

Type I1I-=All teschers having type 11 certificsates, gnd-
reéularly enployed in alleday trede school for fifty paé cent
or wore of tﬁeir time, must quelify for type IIT certificstes
within iwn years, In speclal caeses however, the time allowed
to quelifly may be extended by the State Boerd, Type III

certificates sre for five-yesrs end are renew&bleola

To qualify for type TIi spprovel, one out of each of
the three groups given below must be completed. This group
is knowﬁ a8 "professionsl treinlng.”

1. Phllosophy of Vocatlional Educationj Soeisl snd

Economiec veckpround of Vocational Educstion;

Introduction to Vocatlonal Education.

2, Speclal Methods of Temching Trade end Industriasl
Subjﬁctsa

3+ The Making snd Utilization of Trade snd Job
Analyses; Orpanigetion of Instructionsl laterlisls,

Once grented, this cartificaﬁe may be continued or
renewed on 2 five vear basls providing thet during the
certificetion ﬁime a minivun of 60 clock hoﬁrs (120 clock
hours 1f workshop type) of espproved trade insﬁructar'a
‘treining courses sre completed, _

In addition to thls professional ;mprovemant, & minlmom
of [00 elock hours of refresher occupationesl experieance or

the equlvalent time in trade contreet must be completed
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during the five years thet the cerfificate is in force..?

If a situation 1s presented whmrehit 1s adviseble to
conduct a trade program snd & teacher with adequate trade :
experience 1s not avallable, an individual holding &

- college degree may be approved under the following condltions:

.....

l. That sn evelustion of the proposed teacher's trade
experlence 1s scceptable, though limited,

2. That the proposed teacher posses ample technicsal
treining.

3. That the proposed teacher will begin & progrsm of
skill lwmprovement through summer employment in industry.

L+ Thet the proposed teacher follow the plan of profes-
slonel improvement deserlbed on the preceding page.

If the above condltions are met, a type II certificate
way ve lssued, JNoreover, the cértiriﬁaté mey be renewed for
an extra period of two yesrs, '

All certificates of approval ere issued only for a certain
position in s designated school, L s1nce the certificatien
of teachers is a function of the Stete Depertment of Education,
an Individual who does not hold s reguiar teeching certificate
must be approved by the State Department of Educetion where
a one year tesching certiflicate will be lssued, This will
be renewed so long os the teacher 1s nppPOVed by the State
Boerd for Vocational Educstlon, It should be noted thset the
present Staste certification requireménta ere belng revised

by the Kenses State HBosrd for Voeatlonel Educstion,

131p1d., pe 2.

lhzbidQQPQB‘
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Present Recrultment Program

Today, when most adminlstrators face teacher shorteges
pa every hend, one should teke a close look at the present
recruitment program that is belng followed by the State in
order that it may be lmproved,

It is thought thatroﬁe‘raaaon for the slow development
of the trsde and industrlel education program in Kensses is
the lasck of adequately treined, suiltable instructors, There
is no baecklog of properly trelined and quelified teachers, In
facp, it would seem thst there asre not enough teschers to
meet the present demend. thy is there an insufficlent
number of instructors avﬁilébla? At the present time, the
snswer could be, that there 1s no set recrultment program
for trede and industrisl teschers in the State of Kansga.lg

One could easlly msk, "Just where do these trade teachers
come from?"™ Although 1t is generslly regerded ess a loocsl
responsibility to seek out teschers it is also one of the
jobs of the state tescher educator to seek out, to find, and
to recrult teschers, Also, trﬁda teachers presently st work
In tﬁe fleld are asked to encoursge other craftsman with
whom they sre scgquainted to enter the teaching profession.

It might eppear to meny that this present "catcheas-
~ catch=can" method 1s not sufflclent to meet out growing

demends .,

3 lsParsomal interview, lir, Robert Knoebel, Jenuary 9,
1956, Kansas State Teachers College, Pittsburg, Kensas.
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Since there is no set recruitment progrem st the present
time, 1t would seem that almost eny proposed set program
should be & step In the right direction. Before recommendations
for a recrultment program could be wlsely sand sensibly maﬁ?,
an examinetion of the factors that would influence the cholce
of an indlvidual in choosing e trade'teanhing cereer should.
be mades In the fdilowingnéhﬁﬁtéﬁ; an exsumination of this

metter will be mede,



CHAPTER IIIX

FACTORS INFLUEBNCING TEACHING CAREERS IN
TRADE AND INDUSTRIAL EDUCATION

The Tescher

-

Traditionally our nation has held to the belief that
the future of this country can best be insured by a systen
of free public education, In order to express thils bellef,
the natlon has established a system of education unlike that '
found elsewhere in the world today. The school is of the .

utmost importance to our well being end progress because

it functions as an agéncy to recreste end improve upon
our present soclety,

In the present modern day school orgenization 1t is
generally agreed that the key person is the tescher, Upon
his shoulders rests the responsibility for the success or
fallure of his students and of the total educational progrem
in the class room or shop.

It is hard to determine exsctly what quelitles a good
trade teacher should have to be the most effective, One who is
best for one job may not be the most satisfeactory for another.
It hes been seld that a trade educatlon tescher must be able
to work with students, adult groups and organizestions,

He should be suffleclently interested in his professionsl

fleld to keep up to date 1In all phases of work, He should be

dynemlc and enthusiastic with the sbility to fire others with
| 17
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the spesrk of enthuslasm.lb

~ Perhaps before trylng to select a trode teacher one
should know the ressons why students like one tescher or
snother, This is not to ?ay'that a winner of & populerity -
poll is alwéya the best Instructor but it 1s a well recognized
fact thet a well-lliked tescher has the least amount of trouble
in teaching and instructing his students. In a poll of 3,725
high school senlors, 171¢ wes found that & tescher who was
helpful with school.werk; explelined 1esaansnand aasignﬁéhta
 ecleerly snd thoroughly, and used exanples ln teesching, ranked.
first in the opinions of students as to the cheracteriastic they
moat sdmired in a tescher, One who wes cheerful, happy,
and goodenstured renked second, end béing human snd friahdly
ranked third., Of course all the above characteristics constie
tute the make-up slso, of a good trade temcher, ‘Yet, there 1s
something totelly end distin#tly differantvéatween a trade t{eacher
and an academic cless room instructor, ’This difference lles
in therfact that & trade tescher is o proved ifn&é crafltsman
in sdditlon to @ molder of youths! lives and education,

Some have ar{;zued tmt n trade teacher need not e a

£
craftsman in the trade his ls tesching. Vezgani 19 gays that

&
A0G1ledys Pock, "In=Service Training in Trade Hducation
in Louisisna,"” American Vocational Journal, December,1953, p. 10,

Plenni
NiCe

17novert v, Richey,
leGraws1111 Book Compeny,

18&. A, Vezzanl, "#ust T & I Teachers be Tradagman?"
School Shop, (Vol, 13, No. 3, Hovember 1953) p. 0=0.

for Tesching, (New York:
{Jbﬁ:j sy P
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en industrial-arts teacher could be certified ss a trade
ﬁeaeher alfter possing a testing progrem of three psrts:
oral, pgrfmrmmnce, end written, It im, perhaps, an error to.
assume that any type of test yet devised, performenae or aﬁhqr-
wise, can measure the occupatlonal competence of a prospective
teacher, At best such s test can gseample (in s very limlted
way) only the ability of a sandtdate bo operate certain
mechines, handle certain tobls. or snswer certsln technical
questions connected with an ococupetion, Knowing about an
occupation 1s fer from being competent enough to tesch 1it,
The most importsnt sspects of occupational competence are
not revesled by such tests, snd csn be understood only
through rich end feirly lengthy experience as a mature worker
in the oeaupatien.lg' How long will students respect the -
instructionel tesching of an individual who himself 1s e
neer stranger to the trede he 1 tryling to teesch?

The SmitheHlughes law of February 23, 1917, section,
- twelve, definitely states that persené "who hsave had adequete
experience or contact in the line of work for which they are
prepéring themselves as“tenchers“ are eligible to receive
finenclal reimbursement. In accordance with this provision
all states require trade experience. the length of

the experience reguired renges from three to eight vears

196erald B, Leighbody, "T & I Tenchers hust be Tradesmen,"
School Shop, (Vol., 13, WNo, 5, Jenuery 1954) p. 7-8.




smong the various states.” In Kansas, the requlired time la
three yaara-of expérienaa sbove the apprenticeship level or three
yeers of journeyman trade expayianee. Here it must be noted,how-
ever, ﬁhat length of experience alone ls not the sole criterion of
the mastery of the trade, There ia & significant'differense'batwem
three cgnsecuthG years of experlence, end one yesr of experlence
repeated st intervels three different times, -The range, quality,
and intensity of the experience are eamong the important factors to
be consldered., Leighbody stetes 21thatrthere,sre few occupstions of
e skilled or technical nature which would not require s m?nimum of
five yeecrs for resching the occupational maturity which is
. the hallmark of the successful vocational teachéra

This brings up the question of why a tradesman might wish
to teach, It is a commonly accepted fact that an individual recelv
e greater financial rewerd in the industrliel trades than in educetl
al work, In some people the drive to work herd does not depend
upon finenclal geins, HNany srtists heve been known to wrok for
the seke of art alone, Teaching has often been called an art,

Perhaps there are many teachers who tesch for the satisfaction

of doing & good job and Got solely for finsncisl consideration,

20 gecelia H, HEarhert; "Requirement for Vocatlional Teacher
Treining and Certification in Trade and Industries in the
Various States snd Territofies."” Doctora! Study, Ed. D,
University of Cincinnati, 1946, p. 208

ElLaighﬁody, Ope S1tes Do 7=8.
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in thelr expresslon of needs and desires, Hut this statew
ment ls not true, An incresse in salary wes third with
18.8 per cent. Second wes better selection of students,
2l.7 por cent end first wes better equipment, meteriels
and supplies with a percentage of 25,5 per cent, 2&1 A
question pertaining to the thoughts of trade teschers of
Kanses as to thelr needs end desires so far as improving
the teaching trade was thoughtlessly omitted frqm the
questionnalre., Correction of these factors will cost
money, but 1f it 1s the concern of administrators to reduce
their turn-over in tesching personnel they should be ine
terested in finding out more about teschers end lend whate
ever support, moral or material, that is necessary. Once
8 quaiified craftaman starts education work it 1is of the
utmost importence that he continue his work,

Since this metter of selsry seems to be so important,
one should consider thls phaso of teachers' recruitment

program with an open mind,

Salarg

One possible weekness of the vocational education

movement in the past hes been perhaps the kind snd ecaliber of
e
persons vwvho heve been "approved" as teachera.e) A reason why such

2
L‘Ibid., pe 199,

25ﬁilliam T. Bawden, "The Crisis in Vocational Bducation”,
Industriel Arts end Vocational Education, (Xovs 1943, Vol, 43,
HOe Q) Pe 295. .
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People have been approved in the past is the lack of cepable
persons who have been wllling to teke s éut in selery frouw
their trade to eﬁter trede educstion work, Thls brings us :
baék to the support of the growing need in all aress of
edﬁcatian for adequate financial support. Needed financiai
support must come from incressed weaith, ﬁaalthvia created
by ingenlous minds snd competent hends, “here else but in
our schools and the vocational progrems sre these minds snd
hands going to be trepined and pulded, 20 with tuis added
weelth 1t would be possible to raise the salary level of the
teaahérs in order to attrect better end more quelified men.,
Vocatlional educetion teschers must be able to hold their
own with thelr collesgues in mstters of scholsrship,catholiclty
of interest, end general intellectual attainmeﬁtﬁaha? : o
teschers with the sbove charscteristics are to be hired,
they must be peld a wage in fitting with their abllity, It
is agreed that all teachers' salaries ere too low, This 1s
pébticulﬁrly true of the tescher with exceptional abllity.

- Low saslaries masy be sll right for medioerity, but it will
heve little to do with attracting people with the necessary
ebility. The schools must find e way to appeal to people
with great ability. The resl problem will be to find some

method of peying the extremely sble teacher, The problem

@9%1111em F, Resche, "The Crisis in All Sducation,”
Industriel Arts end Vocationsl Education., (Hov. 1943, Vol 43,
N0s ) Pe 29(~299 '

27
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bawden, op. 0it,, pe 295-297.
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1s difficult; as a metter fact, it 1s sc difficult that
no school system hes yet found s reasonsably satisfactory
solution to the question, 2d The pey recelved by teachers
‘has not kept pece with the rising cost of living. A recent
survey of major corporctlons revesl that they of fer new
collége gredustes starting splaries higher than the average
salary peid to all terchers, both new and.axperiencqé. 29 -
Y¥ueh hes beén sald and written about sslary schedules, In
most of these schedules no provisions have been made for
réwvrding outstanding work or superior abllity of teschers
through merit reises, The edventages of this system would
be obvious. Uithout some process ol identiriéation and
- reward beyond the sutometic incresse, there 1s no promotion
for the master trade teacher except out of teesching. 30
Along with this prbblem of schedules we have the perggd
of time in which teachers receive pay, Host scﬁoal ayatema.
pey on & nine month basie, At present there seems to bq a
trend for schools to distribute the pay over a twelve month
period for service rendered¢ while the school is in session.
this helps the teescher in budgeting his salary throughout

the year. Often the teecher overspends during the school

year and finds it necessary to borrow money during the summer

28 yarold F, Clark, "Teachers' Selsrles end the Cost of
Living," The School Executive, (April, 1655) p. 21-22.

ag“aow Can %e Get Good Teschers?" lNatlonal Citizens
Commission for the Public School, lew York, 1955, p. 1ll.

O1v1d., pe 3l
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vacation, Interest on the borrowed money edds snother
expense to the often inadequate saléry. Some teschers sdopt
the poliey of living too much on anticipated income. Some |
aystems pay teschers for sn extra montﬁ of work, This peéiod
enables teschers to plsen before school opens In the fall and
9ftér the school closes in the springs. Obviously, this ®
prectice provides a much needed time in which teschers are
free to work together in order to improve their tesching, 31
Possibly a plen could be devised where teeschers could
be hired on a twelve month bssis, During the three suumer
months, thelr time could be spent on school repsir or.;ain-
tenance or building up equipment or furniture, If the tescher
would return for edditional schooling or treining he would

receive one~halfl pay during the time spent in training.

Credlt Unlons

At a time when one thinks of sslary, it seems appropriate
to consider credit unilons. The federal government hes
legalized the establishment of orgenizetions such as the
Teschers' Credit Unlon, In 1945, 227,045 teschers hed
invested more than $75,0670,753.00 in 415 reporting credit
unions, Thelr totel assets sre worth @?6,0&@,h00.00§:

There are over 700 credlt unions in exlstence at the present

time., One mey be confronted with the problem of safely

jlﬁiﬂhﬂy; O 31t;p P 1‘.},?”11}.%.
3euyhat Difference Does 4%2258.90 Vake?" N, H. 2. Journsl,
Vol, 43, No. 9, December, 1954, P« 559.
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lnvesting suvings, 'Some unions pay es high as 0% but the
sverage dividandkis 3;3%.1 By‘invegtihg capital it mekes it
possible for other tésehers to borrow from the fund. There
is en average chsrge of 9/10 of 1% on personal losns and
543% 8 year on real-estete loens, ?

In reality the credit unlon is a voluntery mutual sid ;
soclety designated to provide sadded economle security to
teachers who wish to borrow or invest money. Hore 18 somee
thing that teachers can do for themselves to improve their
own economlic status, Naybe some cen develop hablts of,

saving, when it is made ensy by thelr own ecredlt organization,

or when it 1s s way of aiding snother fellow tencher,

Group Insursnce

Death 1s certein to everyone snd trede teschers sre
no exception, We know not when it will come, Each individual
has certain obligations to himself snd to his derendents in
this regerd, Teschers' sslesries have usually been so low
that adequate insursnce coverage has been impossible for
the teacher and his femlily, Toschers in some lsrge publice
school systems, Kensas City for example, end in verlous
state and nationel teschiers! orgenizations, have arreanged
with insurance compenies for group lnsursnce to be provided
for teachors et retes apprécisbly lower than under an
1ndividual plen., The lnsurance usually is of the ordinary

type in which the tesacher pays until he reeches ean ege of
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approximetely sixty-{ive years of age. This plsn naturally
operates upon the sswe sound prineciples of any lnsurence
comﬁeny. Hy means of the lower raté that is obtained, the
teacher may feel more secure through the added amount of
proiection thet is made possible for the same smount of :
money .

Ths Kansns State Teachers Assoclation hes mede all
errengements for a strong sccident end health "time-loss"
insursnce progrem, -5 The North Americen Accident Insurance
Company are the underwriters for the progrem. All Kanses
State Teachers Assoclation members sre eliglble regardless
of health history who are under sevenby years of ege and on
full time tesching duty. Nost trade teachers would come
under plen "A" since 1t is set for teschers eeraing §l,000,00
and over per year, The poliey pays §2,000.,00 for sccidentsl
loas of life, §1,000,00 for %the loss of an eye, £2,000,00
for loss of & hand or foot. It pays $L00,00 per month
Tor three years for sccldents which would confine the tescher
to the hospital or oné yesr for illness which would confine
the tescher to the hospltal, It peys $200.,00 per month
for asccidents which would confine the tescher to his home
for three years beginning on the first dey of the eccident
or one year for illness after the elghth day of illness., It

will eslso cover (50,00 for doctor bills on minor nonedissbling

33 From material furnished by North Amerlean Accident

Insurence Company, 020 ¥Xenses Avenue, Topeks, Kansas,
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injuries, The cost of this plen is §65.00 snnuelly, This
policy has an sccunmulative femture which 1s very importsnt,
The aceldental desth end dismemberment beneflts lneresse
twelve per cent with s maximum of sixty per cent 1f the
bremium is peld continously without defsult, Exemple,
$2000,00 contrect goes to $3200,00 during the first five
years,

The Kansas State Teschers Assaciﬁtion also has a
hospitel and surgery insursnce progrem which is underwritten
by Elue Cross snd Blue Shield. his plen 1s very populer
in many school di#tricts that do not have thelr own program.

A similier plen 1s svallsble under Teschers Casualty
Underwriters in Lincoln, Nabraaka;su Cost per yeer 1s only
$39.60 but the benefits are not ss grest, Accldental deeth
peys the seme, $2000.00, but only $333.00 for eye loss or
$500,00 for mccldental loss of one hend or foot, It pays
§50,00 for broken arm or {75.,00 for a broken lege Ail
these beneflts are doubled for death or injurles due to .
reilroad, steamship, or street car wreeks, If the policy
would pey double for sutomoblle aceidents, one would really
have s plsn that one could not arford to be without, This
is not true, however, in any type of teacher casualty insurence
program aveileble at the present time, 7

Although 1t has been pointed out that filnancisl metters

BuFrom materlal furmished by Teacher Casuslty Underwrlters
in Lincoln, Nebrasks, _



30

-are an lmportant object that would affect a persons cholce
of & teaching cereer, it is not the only one. An Individual
would also consider hils social rank in the community, He
would wonder what influence his Job would carry. This would

naturally lead him to the matter of personal prestige,

?rastiqe

Yany individuals velue being identified with an occu=
pation that 1s well recognized and held in high esteem by
thelr fellow men, Occupstions differ in regerd to the amoﬁnt
of respect or prestige generslly essigned to them by members
of the community, These soecial pressures will have their
effect upon an individusl's decision es to which occupstion
~to choose,

In earlier days the prestige of the tescher wes not very
hlghs. A number of reasons help to sccount for the low esteem
pleced upon tesﬁhing--s&lnrias were exceedingly low, tesching
often wns conslidered es a side llne or stepping atone to 2
better position, standafds were very low, that 1s to sey just
enyone wino wanted to tesch could teach, and the like., As
these wosknesses have been overcome, the prestige of the
occupation hes been ralsed,

Hertmen,3> in 193} conducted & study of prestige of
twenty-five-csrefully selected occupstions, The occupstions

ranged from physiclan, which was first, to bootblack, which

35Richey, ODs 9_1__.’ pe 13,
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- wag last, .Tt wes found that the higheschool tescher ranked
navantﬁ, Thay'wava led only by physlelien, laswyer, college
professor, school superintendent, clergymean, sand school ﬁriﬂﬁi?ﬁl;
| 4 pomewlint aimilar study wes conducted ot Indianu Unle
versity in 194ﬂ.’& "he lindings ol both studles were very
similsr, It ié nocted that agaupatiou&l prostige 1n genersl
is rather well estebllshed., It is ressonsble to feel that
prestige of ﬁe&bher@ will continue to rise éa the professionel
sﬁan&arda, salaries, and quslity of members wlthin the profession
ere improved,
In some communitiecs teschers do not have an opportunity
to take part in socisl and clivie 1ife, It 18 also well known
that some communitles have prescribed unressonsble r@atriotions
_on the personel lives of thelr teschers, This problem is
belng overcome, howevery since we have & mors enlightened
soclety ea o whole to deal with,
The atatus of the tanclars in a commnity or a soclety
is en intangible factor for which teschers themselves ere
prlmarilf rasncnai%ls. They, llke everyone else, must esrn
recognitions It cnnnnt and will not be hnndad to tham.B?
. Many individual temghers sre highly respected cltlzens because

they themselves are personally outstanding both in thelr

chosen occupation nind thelr clvie 1life,

*1bid., pe39 |
Tniiow Can 7"e (et Good Teachers?" National Citizen
Coml asion for "the Publlc School. liew York Clty, lUew York

l').)}-u Pe L..H»'
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Leave of Absence

Trede teschers, as s whole, enjoy & rether high degree
of health ss compered tc the average working msle, Teachers

are generally falrly health conscious, They do not seem to
be egpagially susceptible to any ﬁgrticulnr tyre of disease'
that does not effa&t the population in genersl, Tesching
also 1s loss hazardous from the standpéint of sccldents

then working in the trede i1tself, In spite of the edvanteges
that the profession presents, teaschers occcasionally becoume
111, have aeqidents end encounter other emergency situstions
that necessitates ebsence from their regulsr tesching duties,

Pians for laavelor absence for illness generallj % &
into the following two plens, (1) The teacher may be sbsent
for a certaln number of days at full pey or at part pay'aach
year, (2) The tescher may receive full pay but must provide
8 substitute and is responsible for pey of this substltute,

- {1t will be noted th@t a qualified substitute who has been
certified by the State Board would be extremely difficult to
locate in most cases.)

A number of school systems permit a teacher to add the
smount of unused leave from one yeer to the next. In most
syatems, however, the bosrd of education specifies a meximum
exount of leave that ﬁay be acecumulated, In some cases
teachers are permitted to use the leave accumulated over
& perlod of four or five yesrs for further professional study,

a trip, or an axten&ed vecation, A plan of this type would
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work best in a very lerge school aysten where qualifled
approved teachers would be avallable to step in, in cese of
& Vvecancy, :

The Netionel Hducation Association reports that fourteen
stetes have enscted specific legislstion regarding leaves of
sbsence for temehers.Ba Kansas 1s not one of these stetes,

‘Perheps 8 program on ssbbatiesl leave with helf pay for
study should be worked into the schools program in order to
glve teachers an edded incentive to work for a more advanced
degree or position, This would also help to meet the {inenclal
out lay of the tesacher.

Yhen one thinks of sbsence, 1t ls easlily understood how

hls thought turn to a permenent leave of absence or retirement,

This shall be the next tople to be exemined,

Retirement

The problem of ratiremant'has become a trying one here
in our great natlon with the rise of the industrial age of
better working conditions, shorter hours, and relesse from
active employment at an esrly sge., Coupled with this knowledge
is the fact that the populetion is living e longer life,
Since the population has a greater life expentsncy thgn ever
before, the problem of "old age" rears its ugly hesd, low,
more than ever before, there is s need for a worksble retire-

ment program for school teschers, In the years of 1G50e51,

r) *
3%310ney, ope cits, Ps 172.
W R i
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the aversge sge at retirement of Kensss teschers was 07.3
vears. The average retirement salary with regard for years
of service was §50.,30 per month.B@ This is a low wage to
pey to a teacher who has given his 1ife %o the instruction:
of youth;. : '

The present locsl end state plens slong with those of
 social security are totally insdequate, To make the career
more attractive to qualified people who heve glven some
thought to thelr old sge there needs to be a stete plen where
membershlp ls required of new teschers snd voluntsry for those
alresdy in service, The system should be a joint~cmntrihutory‘
plan, The teschers would contribute to the fund from his
sctive selary, sey at [ or 5 per cent, snd this amount would
be matchad'by the local system if 1t were able or the astate,
Retirement should be at half rate of sverage monthly income
during ﬁhe lest five yeers,

The teacher would be entitled to & certain per cent of
the emount of money whioch was contributed toward retirement
if he withdrew from tesching prior to the minimum number of
years required for retirement, Thils per cent should incresnse
with the length of_sarvice and after ten yesrs he would be
refunded one hundréd'per cent of the amount he hed contributed,

The teccher should not be forced to withdraw his money if he

9 . *
3’“Taacher Retlrement fystem Statistics of 1950e51",
Netionel Educetion Assoclation of the Unlded States, “ashlngton

3). C.’ 1952,
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should leeve the profession. Unless he had & great need of
the money, he would be very wise not to withdraw it beceuse
the capltsl would scecumulste at a relatively high rete of
1nterest, Fuarthermore, if he ever wished to return to the -
profession, the money contributed during the previous yeﬁra.
of service would alresdy be to his cradit.hu

Death of the tescher concerned wgould naturally constitute
a withdrawal, In this case, the smount of money due would be
pald to the beneflclsries.

39&9 provisions should be mesde for teschers who become
permenently dissbled to carry on in thelr cereer pricr to
normal retlrement, This would be of utmost importence to
trade teschers.

Responslble productive workers should not object to
peying thelr shere of the cost of opereting the government
out of the frults of their lebor, but to tax a retired tescher's
income who 1s no longer s wage~earner beceuse of ege or lllness
is something entirely different, A legal bill in our national
government at the present time would do a grest deal to aol#e
this problem. This bull, HE 5180, proposes that all persons
having attained the sge of sixty~-five will heve up to §1,500,00
per yeare-ilg ,00 per monthe-of thelr retirement income exempt
from federal toxatlon, +*

There 1s & pressing need for such relief, During the

last fifteen years living costs end current esrnings have

@Osimilar plen wes noted in Richey, ops clt., p. 109,

i
“prorence 1, Price, "ihy Tex Retired Teachers?" letional
Educrtion Assoclation Journsl. (Sept. 1953, p. 354)
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rourhlj doublad but there has been only a compsratively small

increase in retirvenent incones
Tenure

The purposes of tenure is to provids protection to teechers
in their relationships with employers and to foster s favore
able climete in which teschers may sefely tesch the full

truth without fear or fmvor.hz

At the present time tenure ls statewide 1ua seventeen
stetes with some type of tenure laws operating in thirty
states, Kansas is In the latter divl#ien. Kanses state
laws applylng to permsnent tenure provisions are only operating
in elties having population of 120,000 inhabitants or more.
Only two cltles at the present time fall under this category,
Kenses Clty end Wichita, In these two citles 1t covers all
professional employees whose eumployment requires ceftif;caticn.
The probetionary service perlod is three yesrs, after which
various ceuses for dlsmissal are conduct unbecoming an
instructor, insubordinetion, lmmorslity, decresse in the
number of puplls served, or other causes over which the locel
boerd of educstion has no control, If dismissed becsuse of
tﬁe latter resson, seniority rights must be observed, b3

Of course many locel schools systems have thelr own tenure

plens and all schools except those under permenent tenure fall

ha“fnalgsis of Teacher Tenure Prov} slons: State & Local ",
National Bducetlon Associastion of the UZ, Weshington D. C.,
June 1954, p. 6. :

431v14., p. 57.
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In sumsarizing Chepter TI, it will be noted that several
of the more lmportent factors influencing one's cholece of
a.taaching career in Trede and Industrial education work
have been covered. These influencing fectors ere listed not
necesssrily in order of importence, The fsctors thet were
covered were the tescher himself, sslary, credit unions,
insurance, prestige, leave of absence, retirement, and tenure,
It is essily understood that many other femctors, such as
environmental influences, would enter into an individusl's
final decision of a teaching csreer, However, the above
items were thouzht to be of greater importence.

In the next chapter, the sources of prospective teschers
will be covered elong with the recommendetions for future
recrultment programe for trade and industrial shop teschers

for the State of Kensas,



CHAPTER IV

RECOMMENDATIONS POR A PROGRAM OF RECRUITHENT
FOR TRﬁBE AND INDUSTRIAL TEACHERS

o J .
Zources of Prospective Teachers

-

The problem of recrultment of potential teschers is
almost & criticel one, Everyone, ineluding those in the
professlion of educstion and those who are merely interested
in seeing our present educational systen strengthened and
improved should be concerned enough to take sctlion, Funds-
mentasl to sny action program for recrultment of potential
teachers is the prineiple af saleetiaﬁq The profession
cennot afford to recrult individuals in any haphezsrd manner,
The beslic idea then should be "selective recrultment,” If
this program of selective recruitment is to be cerrled out,
there must be several sultsble sources from wilech to draw
these prospective instructors, It is thought at the present
time that there are five very good sources from which to
seek these teachers.,

| These flve sources sre listed on the following page
in tebulsr form for eesier understending end each will be
discussed at length later on in the chapter.
This listing of sources of poteatiel teschers is not

necesserily plncaﬁiin any order of importesnce, It would be

39
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very difficult indeed to Jjudge from which sources one would

be able %o find the most successful teschers.

TABLE TII

SQURCES OF RECRUITING T & I TEACHEES

1. Day~trade _- Experience Pre-service® In-aerviceb
students ? in trede > education —> education

2., fLpprenticeship Bxperience Pre-service” In-servicsb
- i R o "

(Fitzgerald Act) in trade education education

3., College graduates Experience Tn-service®
with BS In Ed., in summers *  sducation

and holldays

i« Craftsmen in _ Preeservice® _ Tn-service’
trade i educetion education

5. Craftsman who i Pre~sarvieea Ineservice”
have left trade : " educstion education

f1ould include bﬁeulﬁ include
l. Phllosophy of 1. Correspondence
Vocational iducetion 2. Extension
2. Hethods of teachlng 3. Bvening classes
Vocational Educetion Lo Saturday classes
3. Organizetion of 5. Summer sessions

Instructional Naterisl 0. Speclal conferences
.or workshops
Ts Individual sssistance

First on the llst es found in Teble III 1s the day-trade
student, Here is a very rich source of proaspective teaschers,

The individual would heve had much contact with a trade tescher,

Had the tescher telked end counseled with the student in order
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to interest him in an educationsl career after he had gained
tﬁe necessary trede experlence, he could possibly find hils
way back to educstion work, The student should have a rich
beckground and knowledge of day-trsde work thet was gained
first hand,

The second source listed wes apprentices who have become
journeyman'under the Fitzgerald Act, The Act ﬁay be found in
the appendix, page 63 end Ol This source is very similesr to
the first in that the learner would have had sufficlent contact
with a teacher that could heve interested him in an educational
career. Here egsin the learner would have to acquire the
necaaaéry required trade experience before he could qualify
himeself as & potential teacher,

 the ¥hive source is thet of college gredustes with a
Bechelor of Science in Education. It has been srgued time
and time again that a college graduste without approprlate
trade experience could not tesch trede subjects wiasly.;

This point is well and good as fer as 1t goes, but whet about
the college pgraduste who does heve the trede experience?

Many of the grﬁdnating teachers in the Industrial Arts
enrriculﬁm do heve some of the required trade experience.

Eith very littia counseling, some of these teschers possibly
could be directed into trade end industriel education work,
Meny colleges sre sctive in the job of recrultment of teachers,
Hany students who go to college decide upon a career sfter

they have spent some time in the collepe situation, Good

JAA13Y4



teacher recrultment techniques at this polnt could inspire
many jmung men to declde upon trade end industrisl tesching
és & worthwhile e¢sreer, This source of prospective tezchers
1s very rich snd as yet virtually undeveloped,

The fourth source listed is that of craftsmen who are
presently engaged in the sctive trade, This is perhaps the
‘riéhest source Irom which to drew good trade ﬁaachars. Here
the supervisor or employer of the creftsmen could sctually
observe at close range the extent of the individual's me-
chanicel and manipulative ability, Of course, only time
ecould tell the individual's teeching ability which should be
of primary ilmportance in the selection of a trade tescher.

The fifth and lsst source of prospective teachers is
thet of craftsmen who have left the trsde. This source is
very similar to that of the one above wherein the individual
could have left the sctive trade due to his heelth with a
desire for lighter work, Here caution should be observed
for the individusl's heslth snd general physlicel condition
might lmpalr his teaching or instructing ablllity, Possibly
his liking for the outdoors could have wealened and he now
has a desire for an inside Jjob, ar'perhaps he may have reached
the retirement age at his former jdb but 1s not satisfied
with the prospects of an idle insctive future,

All of these sources should be carefully coneiéered and
~each fully checked for prospective teachers, Some of these

sources will be mentlioned egain in dealing with the different
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recruitment techniques, Thils tople of technlques will be

the subject of the next sectlon,

Becrul tment 'i"actm_iques

It has been sald that technique 1s & menner of performence,
Before any recrultment plaen that 1s to be considered cen be
put into operation it would be well to know some of the
different ways snd various methods that would be used in
order to contact prospective teechers,  The method of attracting
a trade tescher is somewhet different than that of attracting
the average classroom tescher, For the classroom teechers,
methods such as career day; senior day, Opén house with some
college scting es host, exhibits and awerd contests have been
used. In order to persuade a prospective trede teecher, one
who 1s usuelly & craftsmen wefking at his chosen trade, the
epproach must be somewhet different, This spprosch must be
more subjective. There are three different ways theat this
may be sccomplished, It is not fair to say that one of these
methods alone is responsible for winning a new trade teucher,
Rether 1t would be safer to esy that 1t wes a comblnation of
sevéralv

Perhaps the one technique used to the greatest extent
is that of personal contact. This contact mey Le between a
successful tescher with another craftsman with whom he is
‘scquainted, or it could be between the trade snd induatrial'.

tencher educator and a potential instructor, or it could be
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prefeasional gssocietions, and edvigsory committees, Advlisory

groups, particularly craft committees, may render an lmportant

service by helping to secure competent 1nstruat6rs. fembers
of these groups should not make the contacts nor have ény
responsibility for the hiiing of new teschers, but their
recommendations for candidatea.ahould.be sought by super=
intendents and tescher trainers. Representstives from in-
dustry have oftén encourage top craftsman to become fgachera
and have suggested persons capeble of handling a&ort'uniﬁ,

45 :

The third type of technigue is very difficult to measure

intenalve courses,

in so far as results are considered, Thls type could be
called information or publiclty. Under this one would find
such items as popular magazine srticles., Fublishers sre
newly awere of the problem of the professlon and are becomlng
mofe positive in their releases. [ewapaper relesses could
be very effective on the locel level., MNeny states sre
printing bulletins end more are being planmned, These state
bulletins are well illustrested end should have much appeal
to anyone who is interested,

In summerizing the various techniques that could be
used in attracting potentiel trade teachers, 1t must be
remombered that not one technique alone will be the answer

to the problem of securing & sufficlent number of gualifled

rl
l5""""«’{‘);:&tic;x‘x.al Advisory Coumlttees", American Vocationsal
Association, Ine, Washington, D.C. 1950, p. 32.
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trode teschers. All of these various techniques must be
Integrated into & smoothly opersting program directed towsrd
atiracting the best tredesmen avallsble to tesch their trade
to modern Americsn youth,

In order to meet the challenge of securing new end
better qualified teschers, some type of Pacruitﬁent program
should be proposed. This proposed program shall be the topic

of the following section,

Proposed Recrultment Progrem

The problem of devising a workable recruitment program
is indeed difficult, Since it would seem that the State
of Kensas hss no difinitely organized program at the
present time, 1t would seem that any thought out plen would
be & step towerd the direction of solving this problem

of an insufficlent number of trade teschers, This program

must be initleted by the State depsrtment for Voecstional
Educatlon. It 1s recognized that this plan cannot be a quieck,
eesy cure=sll, It is also recognized that esch school bosrd
and each superintendent does his own selection of teschers
and.eaéh school Job would be & different situation, However,
it is also known that there is » great simllaerity in school
positions in so far es selary, working conditions, and other
considered items,

The program that is to be proposed 1s not to be consldered

as en immediate solution to this shortage «f trade teschers.
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If & sufficient number of the following points can be offered
to the prospective teascher the chance will be grester that
he will choose an educatlion tesehlng csreer,

It is neturslly sssumed thet the prospective teacher
is a craftamen, Since the individusl hes gualified himselfl
a8 a creftsmen he is no doubt.raceiving wages fltting his
renk or position, Before sny individual would consider another
position, it is only naturel that he be interested in salary,
This prospective tescher has two possibllities open., First
e may consider working ss a Journeymen st hle trade, or he
mey become a trede tescher, If this journeyman were in the
‘bullding trede, for exsmple, the current rete (which would
vary slightly from city to elty) would scale batween $2.,60
to $3.50 per hour, which for a forty-hour week means $10l,00
to 140,00, For a yesr of fifty weeks, that adds up to an
annuel wege of $5,200,00 ﬁo $7,000,004 As = beginning trede
teeccher he might meike §4,200,00 e yeer or §84.00 a week,

"The usuel platitudes end mealy phese sbout 'belng in
a profession', 'pert of & high celling', 'serving youth' end
so on willl cenbinue¥a6 before meny craftsmen cen Lo attracted
to &ducation'wurk the selary scele must be bréught in line
somewhst with the wage they are recelviis ns 8 Journeymen
ereftsman, "Competent ﬁacation terchers are going to be in
short supply as long as the pay and difrarantia; is as great
88 at presént.“h? ‘

hﬁ“& Vocatlonal Teschers Talks About Salaries,” Americen
Vocstional Journel. October, 1955. pe 104

471014,



a - s @ o £ o
» a & ] @ @ )
a 2 # 2 v @ @
° # s . 2 @ e 2
] 3 ¢ s ® 2 =

] ® » 3 y & o

L s ] 7 w 2 @
™ ) ) ° » ® ®
a - e & ® » * ]
E a s o > s v a

- s * 9 3 3
s a J » ) o - §

® ] e 2 @
a o e = 3 ° ¥

® 2 - s .

3 s B @

L -

k 8 ®. ¢

» 5 i »

® »

s

&




b9

rmust meet this need if they hope to secuﬁe competent instructors,
Although salary 1s a very importent item, 1t would not
be the only thought of the prospective tescher, One would
consider tenure and retirement, Since there 1s iittle
tanure or retirement offered to most craftsman, this should
'be e very strong peint in the recrultment ssles talk. Schools
eould offer parmenant'teﬁure éftar‘ﬁhe pbobationary'sefvica
period of three years, Hetirément could be at age sixty
and.at one~-hslf pay 1f the teachaf had'nerved twenty-{ive
yaafa in the system. The two factors. of tenure and;retirement
slone would offer the tescher a feeling of security that money
alone céuld not buy ai'any priaa,.

another point thét séhéolé could offer that trades would
find hard to match would be thet of & leave of absence., If
eny individuel knew he would be assured on one of the two
plans eforementioned on psge 32, it would gi;e him & feeling
of well belng that probably his present job would not be
able to atfsf.

There sre many other' items such as group health insurence
that a school could offer alproapactive tescher that his
present job coﬁld not, Another strong point would be that
of prestiges It is ersily underatood thet an Individuel
wauldilika‘té associaste himeself with & group of learned
fellow beiﬂgg. This 18 not to shy thaﬁ a teacher ;s any
better then ényone else but it is reuognized that there is
usually more prestige attached to a tescher's job than that

of the averege tradesman,
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5ti1ll another inviting aiéuation the school might offer
would be that of a free period during the delly classroom
activity times One might use this time té handle paper work.
connected with his classes, or hold schadﬁleé conferences with
pupila, or plen the work for tharnext day, or browse through
various profassioﬁal magazinres or books, orxone could observe
one's fellow teachers in action iﬁ different classes thrcugheat
the schools Thils observation period would be especially
helpful if the craftsman wss new in the teaching business, .

The school system could possibly nlad try to place the
eraftamen in some type of suwmmer employment if he so desired.
Of course, this would not only help the teacher but also the
school system, DBy keepinz the teacher in constant contact
Qith industry it would broaden the tescher's insight, and he
should naturslly be & more up=to=dste and.more intereating
teacher by this oonbaaf. .

Undoubtly there are many more factors that could be
usec to attreet qualified trade teachers, If, however, most
of the above mentioned items were sufficiently met there should
be little need to worry about how to secure proper qualified

eraftemen for trade teschers.
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Sumarz

In summarizing the proposed recruitment progrem several
factors must be considered, The first factor is thet of .
finding a qualified trade creftsmen who 1z interested in a
trade educatlion position, chond, he must be shown thet he
will galn in many weys other than financisl if he accepts
the tesching position, The Prospective tescher must be
shown end made to believe that such beneflts 88 leave of
absence, heelth Insurs:ice, tenure snd retirement, prestipge
would be available to him thet possibly would not be present
at his present job, Along with these the swmer vecstion
would undoubtly eppesl to many creftsman, If the matter of
salary could be brought soﬁewhere in line with his present
earnings 1t 1s felt thet 1f the craftsmen were sincerely
interested in trede teaching he would be willing to accept

8 trede education position.
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Hoteworthy Iteums

Although this materisl thet follows does not dlirectly
bear upon the problem of recrulting trade and Industrial
teachers it is felt that it 1s significent enough to be
included in the study, This information was galned by
the use of the questionnaire; which may be found in the
eppendix, pege 59«61, In enswer to the questlion,"Should boys
who deaire&to be trade teachers be required to complete high
school?", the response wes & resounding 94.5% yes., The second
part of the question wes, "“hould he be required to complete
college?f. The response was 02% yes, Here it must be noted
thet in trade toachisg it 1s important that the teacher be a
recognized quﬁlif&éé tradesmen in the community, Such men frequent-
1y will not have a collepe educatlon, Here 1t can be shown,___“
however, that of the trede teschers now tesching in Kenses, —
0043% heve & Bachelor of Selence degree or 1ts equivslent,
Of these men; 257 have eerned a Hester of Selence Degree, It
was slso found that the average yearly educetionel schivement
of trade teschers in Xensas to bellﬁ.j Jears, It can also be
shown that the average yesrs of trade experience for Kenses
trede teschers 1s (.6 years which is well above the State
raquiremnnt of three yaars.&a

Table VI page 53 gives the results of the questlonneire in

answer to the question of the number of years of trade experience

1”‘B’s%ﬂh;d:ez’iaal taken from the flles of lr. Hobert Enoebel,
Trade and Industrisl Tescher dducator, Kansss State Tercher's
College, Fittsburg, Kensas,
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CHAFTER V
SUMMARY

%1th today's expanding progrem in trede and industriel
education, it 1s appropriaste that much thought be given to
the subject of securing qualified instructors for this ever
enlarging phase of the educational syastem, klﬁhough for
meny years vocational educafion was sn unwanted step child
of general educetion, recently 1t has made its presence
known and felt, low thet voentional education ls generally
being recognized as n useful and wofthwhila section of the
total educational plcture, it should take a look at itselfl
in order to make any needed improvements,. |

For quite some time administrators end superintendents
have. found 1t difficult to £iné and hire properly gualified
creftsmen to become trade ﬁeachara; Oné could easily ask,
'%he?é are we to get these ﬂaﬁdeé treade teachﬁfa?“ To this
tharé cen be only one nnswér. 1t nmust be by éelacﬁiva
_recrultment, Craftsmen may be solected from any of the five
followling genersl gources: dsy-trade students; epprentices;
college grasdustes with the Bachelor of Sclence in EZducatlon
degrée; creftamen working in the trede; end craftsmen who have
left thelr trede, Any one or all of these nourcés could furnish
a rich resource from which to draw properly trained trade teachers.

Once these Individuels have been located they must be

shown some of the advanteges of becoming tredesmen educstors.

sh
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There are severai different techniques through which the
edvantages of trade education may baupeintad out to the
cralftsman, Undoubtedly the strongest ol these techanlques
is that of personal contact, It mekes little difference
whether 1t be a sup;rintendant, -] sehﬁbl board member, or a
member of the Stete Vocationgl Staff, W%hat does make the
difference is that the individual shows the craftsman the
advanteges of becoming & trede teacher, WHaturslly 1t would
be a waste of time to try and convert any craftsman from his
chosen trade to tesching 1f he did not heve & sincere desire
to teesch youth, It ia recognized thet the desire to teech
must be 1n-any'individual before he would even canaider
the advantage of tecching: Of course an adventege to one
individual could possibly be a disadvantage to another,.
Generslly spesking, however, tesching would have an adventage
in working conditions, tenure, retirement, leave of absence
and grastige. The only fector whieh could possibly offset
these meny sdventeges would be thet of sslary., In due time
it 1s sincerely hoped that tesching saleries will be equel
to the responsiblility and obligation they cerry.

It 1s hoped that this.papar will interest some individuasl
 into entering the trede and industrial tesching fleld as

a tercher where his services sre so badly necded,
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KANSAS STATE TEACHERS COLLEGE

REES H. HUGHES, PRESIDENT

PITTSBURG, KANSAS
DEPARTMENT OF

\DUSTRIAL EDUCATION AND ART

November 28, 1955

Dear Mr.

The problem of recruitment of gqualified trade and indus-
trial teachers to meet present needs and for the future
development of that phase of education in Kansas is a very
important matter.

Mr. Robert Scott, graduate student at Kansas State Teachers
College, Pittsburg, is making a study of this problem the
results of which should prove to be valuable in the opera-
tion and improvement of trade and industrial sducation.

He has prepared an opinionnaire to be completed by all
trade and industrial teachers in Kansas. Your prompiness in
£illing in the form and returning it to him will be a di-
rect contribution to the advancement of trade and indus-
trial education.

Many thanks for your helpfulness.

Sincerely,

Robert M. Knoebel
Trade and Industrial
Teacher Educator.



h.ansas State Teachers College Pittsburg, Kan.
Industrial Education Dept. November 28, 1955

OPINIONS ON RECRUITING T & I TEACHERS

This opinionnaire has been sent to you in order to obtain some information needed in a study of the problem of re-
cruiting qualified Trade and Industrial teachers. This will take only a few minutes of your time and with your help and
cooperation it is hoped a program may be evolved to help solve the current shortage of teachers in the field.

ENlammer =aer S o

Were you ever a student in a day trade school? ... Evening trade school? ... Trade extension

classes? . .

How did you happen to enter the trade (become a tradesman)?

How did you become interested in trade teaching?.....

Why did you enter Trade and Industrial teaching work?

What do you consider to be the most important reasons for staying in teaching? (Please check three in
order of preference)
Gratification derived from dealing with boys
Desire to be of service to society .. ___

Community associations and activities ... 5

@fhers: L. o (Bleaseistate) Lo i

#*Personal indentification will not appear in the written data.



What do you consider to be the most unsatisfactory conditions in trade teaching work? (Please check
three in order of dislike) ;
Inadequate salary
Community pressure ...
Administrative pressure ..
Financial consideration ...
Working with boys ________
Others: .. (Please statey ... . .

Do you think that youths who are exceptionally good as mechanics would make successful trade instruc-
tOLS Yes No

Why?

Should boys who desire to be trade teachers be required to complete high school? Yes No

To complete college? Yesi .o NG

What qualities would you look for in a boy whom you desire to train to be a trade teacher? .

What do you think should be the certification requirements for trade teachers in Kansas?

Number of years of trade experience. ... __.__

Number of credits in professional education

Number of credits in general education ... it

Completion of trade competency test _ __ Yes No
@l ers ST (Please state) ...,
Do you desire, for you own information, a summary of the findings of this study? .. ... Yes ... No

Thank you for your cooperation in filling out this opinionnaire.



THE FITZGERALD ACT
(FUBLIC--NO, 308--75th CONGRESS)

(CHAPTER 663-~187 SESSION)
{H, R. 7274)

AN ACT

To enable the Department of Labor to formulate and
promote the furtherance of 1abor standards necessary to
safeoguard the wellare of apprentices and to cooperate with
‘the 8tate In the promotion of such stendards,.

Be it enascted by the Sensate and House of Representatives

of the United Stetes of America in Congress sssembled, That

the Becretary of Labor is hereby asuthorized and directed to
formulate and promote the furtherance of lebor standards
necessary to safeguard the welfere of apprentices, to extend
the application of such standerds by encouraging the inclusimn
thereof 1In contrects of spprenticeship, to bring together
employers snd lsbor for the formulation of programs of
spprenticesnlp, to cooperate with State agencles engaged in
the formulation and promotion of standards of apprenticeship,

- and to cooperate with the Netional Youth Administretion snd
with the offlce of Education of the Depsrtment of the Interior
in sccordance with section & of the Act of Februsry 23, 1917
(39 stat. 932), as smended by executive Order Numbered 0166,
June 10. 3933, 1ssued pursuant to an Act of June 30, 1932

(47 stat. 41)), as emended,

63
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SECs 2¢ The Seoretary of Lesbor may publish informetion
releting to exlsting and proposed lsbor standsrds of spprentice-
shi?, and may appoint nstlonal advisory commlittees to serve
without compensation, Such coumittees shall include reprew
sentatives of employers, representetives of ;abor, educators,
and offlcers of other ezscut%ya depsrtments, with the consent
of the head of any such department,

8ECe 34 On snd after the effective date of thls Act the
Hational Youth Administration shall be relieved of direct
responsibility fdr the promotion of labor stendards of
aepprenticeship ss heretofore conducted through the division
of apprentlece training snd shell trensfer all records and
papers relating to such activitles to the custody of the
Department of Labors The “ecretary of Labor is suthorized
to appoint such employees ss he may from time to time find
necessary for the a&ministration of this fAet; with regard to
existing laws appllcsble to the appolntment and compensation

- of employees of the United States: Provided, however, That

he may appoint persons now employed in dilvision of apprentice
treining of the HNatlonal Youth Administration upon Certification
by‘th@ Civil Service Commlssion of their qualifications after
nonagsembled examinetions,

ﬂﬁc; L, This Act shall take effeect on July 1, 1937, or
as soon thereefter ms it shaell be approved,

r“."jr‘_';v}"ﬁv'{jit-. August 163 19370
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