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BALLOT Bow

Collective bargaining:

Spurred by the loss of faculty jobs ba-
cause of declining enrcllment, the
KSCP faculty became the first at a
Kanszas state college o adopt collec-
tive bargaining.

All eyes turned 1o this campus during
fall semester as the facully .over-
whelmingly approved Kansas Higher
Education Association as its desig-
nated bargaining agent.

Under provisions of a 1971 law the fa-
culty had the right to form and join
employee organizations to negotliate
with employers and settle grievances

KHEA received 92 of the 175 votes cast
in the Oct. 23 election, Some 47 voted
for the American Association of Uni-
versity Professors and 36 voted not 1o
have a bargaining agent. Thus, nearly
80 par cent favored bargaining.

The campaign te institute collective
bargaining ran smoothly and without
ppparent divisiveness or friction
between elements on campus. It be-
gan im the spring of 1974 when KHEA
filed the criginal petition with the Kan-
535 Public Employee Relations Board
1o establish'a bargaining unit for KSCP
faculty. AAUP later also applied 1o re-
present thae faculty. The two organiza-
tions then presented authorization
cards to members qualified for mem-
bership in the bargdining unit. They
recoived 65 per cent approval of the
fatulty calling for an election, weil
bayond the required 30 per cent.

Dr. Denmar Cope, chief negotiator for
the faculty "in collective bargaiming
proceedings, explained the low key
siyle of the campaign to introduce col-
lective bargaining,



‘A game without a referee’

"It was deliberately done this way. The
premise was that the faculty ought to
have a choice whaethar they wanted to
go this route or not. We did not wanl
them to feal that they had to or that
anybody was going to force them to.
The arpanizations who were potential
representatives agreed among tham-
selves that they would present this
question in a low key manner and nol
make a partisan campaign aut of iL"*

Cope and other obseérvers believed
KHEA won the election because the fa-
culty believed it could offer more or-
ganizational support through its af-
fices in Topeka.

The diversity of people ard insutubions
makes the issue of collective bargain-
ing in higher education an extremely
complex one. Many believed bargain-
ing would eliminate abuses of mana-
gerial discrimination. Others said |t
wiould remove rewards for supenor
performance and deprive administra-
tions of ways (o stimulate affort.

As Dr: Cope said, “When you have a
game without a referee, it is an infer-
esling and sometimes confusing pro-
cess.””

He does not believe bargaining will
harm the standards of teaching at
KSCP. “I think people get into the aca-
demic world because they are a parki-
cular kind of person with particular in-
terests. | don't think you find faculty
membears are opposed to the concept
ol merit. The only problem is, what is
ment? In the academic waorld, that's
not an easy thing to determine, parti-
cularly in an institution where your
primary mission is teaching as op-
posed to research and publication. It's

very hard to measure the guality of
teaching."

Although most faculty surveyed said
they voted for collective bargaining be-
cause of the loss of faculty jobs, parti-
cularly faculty on tenure, others cited
salaries as their reason for approving
the issue.

Faculty salaries at KSCP are consider
ably lower than those in institutions
with similar characteristics. Data col-
lected by the National Education Asso-
ciation shows salaries for all ranks in
peer institutions. Several studies have
shown that average pay of unionized
faculty in Colleges increases substan-
tially compared to those without bar-

gaining.

Once bargaining was approved. the
KHEA unit appointed a 13-member
bargaining council. five of whom
formed the negotiating team., The bar-
gamning council devefoped the propo-
sals which were ultimately presented
fer negotiation, This was done through
an extensive guestionnaire submitted
1o all faculty members eligible 1o join
theunit.

The state's negotiating Wwam was
made uwp of a labor relations lawyer
hired to represent the Board of Re-
gents, the jocal director of persannel,
and a representative fram the Secre-
tary of Administration. The executive
officer for the Regents also attended
negatiation sessions, along with ob-
servers fram the KSCP administration.
Faculty members were asked to rate
Issuas on their relalive importance,
positive or negative. The results of the
guestionnaire served as the founda-
tion for formal proposals.

The bargaining council next split into
five subcommittess, each with an area
of responsibility, and developed propo-
sals. These ware later reviewed and re-
fined by the full council and until they
ware accepted or rejected unanimous-
ly.

Ewentually, the council presented arti-
cles on tenure, grievance procedures,
faculty participation In governance,
arbitration, retrenchment, and parson-
nel files. The latter issue was nego-
tiated quickly, but others were still un-
resolved and under discussion in early
summner 1975.

Dr., Cope and others view collactive
bargaining as a mechanism for achigy-
ing ends which otherwise would be
either remotely attainable or totally
impossible. Although he does nol see
bargaining as a panacea, Dr. Cope be-
liewes it will bring changes. “What
form these changes will take, no one
knows. | suspect that other campusaes
(in Kanzas) will fcllow and the long
range conseqguences of that will be for
the good of higher education in the
state. it will generate support for a per-
manence that is needed il the quality
of higher education is to remain high,
or higher, than it is right now,

“We're involved in a process here
that'll keep on going until it arrves at
some sort of conclusion. and we hope
that the conclusion will be in the best
interests of the faculty. the college,
the students and higher education in
general. The people who are involved
in this process, in a very real sense,
have invested their professional lives
in this institution and higher educa-
tion in general. They ceriainly don't
wantanything to damage it.”
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