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CHAPTER I

INTRODUCTION

In developing é‘vocational guidance program for Negro
youth, one is confronted with many complex situations which
for the most part have no immediate solutions.® The economic
and industrial system of the United States is becoming more
.and more complex as time passes. There is a pressing
need for vocational adjustment, which also has additional
perplexities, irrespective of racial considerations. The
question of making a satisfactory and intelligent adjust-
ment.in the occupational world becomes increasingly
difficult for tge youth of the present generation. This is
an especially diffigult problem for the Negro youth because
of the peculiar position in which his racial identity
places him. Any effort in the direction of a solution to
some of the complexities, must of necessity be based on
a sympathetic study of the peculiar enviromment in which
the Negro lives and makes a living. All of the factors
affecting this minority group must be c onsidered in order
to make an effective study and aﬁ analysis of any education-
al problem where he is involved. Educational problems
dealing with Negroes are special problems and require
special solutions. The Negro must fit his interests,
‘aptitudes, and capacities intg an imperfect world full of
traditions and invested interests. His color has affected~

X
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the number and types of occupations open to him. The
quality and quantity of education available to him is~a
constant determiner of his economic,status..

Accordingly, any individual undertaking the task to
work on problems concerning this group must face the real-
ities of live, and we consider the economical and
socioiogical conditions as the realities of life. In view
‘ of thé difficult socio-enomonic position in which the Negro
finds himsélf, guidance itself is a tremendous problem.

It is of such magnitude that no one person or agenc# can
assuﬁ; the full responsibility. It is a challenge to the
educational, social and religous institutions and public
agencies working foﬁ*the improvement of conditions among
Negro youth and is one of the ma jor problems in this
country today,

Negro schools, especially in the South, have made
little progress in affording organized guidance to its
prupils and this is chiefly because of the limited prerson-
nel and facilities in these schools. This appalling
situation bears out the fact that the Negro &outh is con-
fronted with the difficult problem of trying to make
vocational choices in a perplexing occupational world almost
entirely without any constructive help along the line of
vocational guidance. Consequently many terminate their
formal schooling without any conception of what they

should or could do to earn a livelihood.
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. THE PROBLEM
To develop a vocational guidance program for Negro boys
in senior high schodi at Muskogee, Oklahoma.
What type of guidance does the'present day Negro boy

need to make the proper adjustment required of him?

PURPOSE
To present a program of vocational guidance for Negro
youth, determining what courses, space, records and person-

nel will be necessary to conduct this program.

y LIMITATIONS

An extensive étudy of guidance for Negroes was im-
possible due to thenlimited amount of descriptive material
‘concerning successful experience in vocational guidance
among Negroes and the limited quantity of occupational
information based upon a careful study of the occupational
and industrial status of Negroés, setting forth shifts and
trends, the problems faced and opportunities offered in
different lines of endeavor. Along with these limitations
can be noted the amount of time and finance available for
this project.

THE IMPORTANCE AND NEED
The importance of this problem is evidenced by the

existing conditions of Negro education in the South. The

marked inequalities between educational facilities for
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Negroes as compafed with whites are already too well known
to make extended study or discussion necessary.
Many studies have shown that the following conditions
exists among Negroes:
(1) A high illiteracy rate (22.9 per cent in 1930),
(2) high pupil mortality, (3) large number of child-
ren overage, (4) large number of children out of
school, (5) poor school attendance, (6) lack of opera-
ton of compulsory school attendance laws, (7) lack
of schools, (8) lack of curriculum and extra--curricular
offerings, (9) lack of vocational offerings, and (10)
lack of adequate financial support.
Information extracted from the records of the school
at luskogee shows that a high pupil mortality exists among
the Boys from the ninth grade through the twelfth grade. The
per cent of senior highschool boys that withdrew in the last
%
five years were as follows: In 1941, 20 per cent; 1942, 28
per cent; 1943, 13 per cent; 1944, 16 per cent; and 1945, 92
per cent. This period covers the war period and many of the
withdrawals can be attributed to entry into military
service, but for the most part the withdrawals exceed the
average for the nation and presents a definite problem
along the line of guidance. This problem was undertaken

as an eifort to reduce this number of withdrawals by means

of constructive guidance practices.

3 METHODS OF PROCEDURE AND SOURCES OF DATE

In order to do a creditable piece of guidance work

1 5
._Ambrose Caliver, Vocational Education and Guidance for

Negroes, U. S. Office of Education, Bulletin 1937, No. 38,

. P. 1, Govermment Printing Office, Washington, 1938.



it was necessarytxo make an occupational survey of the

City of Muskogee to determine the job opportunities open
to Negroes. This was éccomplished by sending out to 130
industrial and commercial establishments a questionnaire

covering the important aspects. This survey was supplement-

-ed by personal interviews by the writer. A study was made

of a number of experiments and programs already in opera=-
tion. A review of some of the literature in the form of
preriodicals, magazihes, papers and books was made, pertain-
ing to the principles, concepts and philosophy of
vdcaﬁional guid?nce. This was done in order that a sound
background coul& be attained at the inception of the study.
Further, many confg;enceé with the principal and faculty
members were held for the purpose of getting up-to-date

information on the school and its students.

ORGANIZATION OF‘TﬁE STUDY

The problem has been divided into six major divisions
with minér sub-divisions. The first chapter is an intro-
duction. The second chapter deals with the aims,
principles, concepts and philosophy of vocational guidance
as it is accepted today by many of the noted authorities in
this field, followed by a chapter that sets forth some
representative practices found throughout the nation and
bear some relationship to this study. The fourth chapter

is a treatment of the many factors that exerts some



influence on a gﬁidance program of this character. The
rifth chapter of this study presents the basic organization
of the program. It gives the general and specific treatment
of how the guidance program is to be developed and adjusted
to meet the Negro youth's needs. It further presents the
courses, space, péfsonnel and records necessary to carry

out the program. The sixth and final chapter notes the
findings, conclusions and récommendations and sets forth
some of the problems that have been raised in the mind of

the writer and require research beyond the limits of this

reporte.



CHAPTER IT
CONCEPTS, PRINCIPLES AND PHILOSOPHY OF GUIDANCE

In a deﬂocracyqthere are always differences of
opinion and these differences are egsily detected in
philosophies of education or phases of education. The
writer, in reviewing theuliterature in the fleld of
guidance, encountered a variety of opinions on the aims,
concept;, definitions, principles, and philosophy behing
the vocational guidance movement. In order that this study
should have a sound base from the outset it was necessary
to qgamine the opinions found and criticallyianalyse them,
and Trom this ahalysis formulate an opinioﬁ or a philosophy.
In an effort to present a cross-<section of the materials
found and investig:%ed, a number of quotations by the
leaders and authorities in this field have been selected
and are presented below:

A survey since 1900 reveals the rise of a number
of educational movements, some to flourish and then
disappear, others to grow into importance. Of these
latter, vocational guidance is one of the most sign-
ificant, from both the individual and the social
standpoints; moreover, few movements have had a
more interesting history. Related to every level
and aspect of schooling, and to such outside affairs
as management, lebor, social life, politics and the
home, vocational guidance has (1) furnished whole-
some critiques of aims, programs of studies, teaching
methods, and administration, (2) introduced at
least two new subjects into the curriculums of
hundreds of thousands of students, and (3) added to
the educational staff a new worker--a counselor--
unknown forty years ago.

2 John M, Brewer, History of Vocational Guidance, (New York:
Harper and Brothers, 1942), P. 7.
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The term guidance has been the subject of more
debate and greater misconception than any other term
in education. This is evident in the 116 bibliograph-
ies that have ,been examined, in the discussion in key
books and pamphlets bearing the word "guidance" or
its equivalent, in the articles accepted for publica-
tion in magaxines such as "Occupations", and in the
opinion of leaders in the guidance field. Some writers
use the term "guidance" so broadly as to “include every-
thing that comes under the term "education". On the
other extreme, are those who limit the field of
guidance specifically to vocational services rendered
to young people by counselors and other guidance work-
ers on such matters as giving occupational information,
advising on the choice of a vocation, giving tests to
determine aptitude for specific vocations and provid-
ing assistance in securing a job.

Between these two extremes there 'are many other
conceptions of guidance, the difference being the
‘place of emphasis. Some writers are inclined to place
-emphasis op the advisement phase of guidance, on
social, ethical, educational or vocational counseling;
others regard as most important such specific services
as have to do with the selection of curricular or extra
curricular actfivities, with methods of study or with
the college choice after graduation from high school.
Still other writers emphasize guidance as ad justment,
again varying intrepretations of the meaning of the
term adjustment. No less important are the conflict-
ing views with reference to the place of guidance in
the total educational program. Certain leaders regard
guidance as a special service under specilally trained
persons; other leaders look upon guidance as an
integral part to be performed by all members of the
educational staff, making no specific designation as
to who is responsible for guidance in the system.

Documentdary evidence is at hand to prove that all
the significant principles, practices and techniques
in use in 1940 were also in use in 1908. Progress has
been made in the refinement of the old rather than the
introduction of anything new.

S0ccupational Information and Guidance Bibliography, 1937-38,
Vocational Division Bulletin No. 212, U, S, Office of Educa-
tion, Govermment Printing Office, Washington, 1940, P. 7.

4Anna Y. Reed, Guidance and Personnel Services in Education,
(New York, Cornell University Press, 1044) P. 12




Vocational guidance could not be given by itself in
corner, that it must be effectively related to the total
pattern of educatzon and that the vocational guidance
instruments had ﬂeneral educational uses of marked
importance.®

Fundamental to the conception of vocational guidance
is the recognition of the fact that two sets of differences
are involved. On the one hand are the well known differ-
ences among individuals--differences in physical character-
istics, general 1nte111gence, special aptitudes, special
limitations, personality traits, and the like. On the
other hand are differences in the requirements and oppor-
tunities of hundreds, even thousands of occupations. The
problem of vocational guidance is that of assisting an
individual who possesses certain assets, liabilities and
possibilities to select from these manv occupations one
that is suited to himself and then to aid him in prepar-
ing for it, entering upon, and progressing in it.b

~in organizged form vocatlonal guidance may well come
to have an important place in the entire worklny 1ife of
the individual, as it already has in unorganized form. And
it may be observed, the process of vocational guidance like
the process of edusation, goes on in an unorganized manner
-in the 1life of every individual, whether he is conscious of
it or not.7

Organized vocational guidance in connection with
schools or with other social agencies, is society's effort
to do for the individual in a systematic and well consider-
ed manner what otherwise would be left to chance influences,
as it Has been in the past history of the human race.8

Unless we limit the term guidance to vocational
guidance, the whole field of education becomes our subgect—
matter. All guidance is education and all education is
guidance.,

Guidance a2s a field of education should undergo
considerable re-interpretation if it is to be up to date
in theory and practice. Guidance is regarded in the main

Steorge L. Myers, Principles and Techniques of Vocational
Guidance, (New York McGraw--Hill Company 1041), P. 1.

61bia, P. 4.
TInid, P. 7.

8Ibid, P. 7.
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i
as an individual matter, i. e. a meeting of minds between
the pupil and counselor. Education is becoming a coopera-
tive arfair and is no longer a solely individual matter.,
Why not guidance? Besides there is much in group activity
that gives the counselor a better view of the nature of

he individual than is revealed in .individual conferences.
I am in favor of re-defining the nature and scope of
guidance with a view of making it as comprehensive and
forward looking as education itself.

Distinction should be made between educational
guldance and vocational guidance. The first given mainly
in schools in providing better study opportunities; the
second is given both in and outside to prepare people for
jobs. Both phases should be included.®

Guidance offers no society-wide solution to problems of
adolescents. It may be a preventative measure for some
students or a curative measure for others. Wasted human
effort and maladjustment cannot be eliminated, but they
can be decreased,l0 ,

Vocational guidance has arisen in recent times as an
attempt to assist vouth in making his progress in occup-
ational experience,»*with an eye to both individual success
and well being,

Four conditions or agencies, among others, have all
acted together and led to the germination and development
of vocational guidance. These are, first, the fact of the
division of labor; second, the growth of technology; third,
the extension of vocational education and fourth, the spread
of modern forms of democracy.

The first three made necessary some care for vocation-
a2l adjustment; the fourth, democracy, set up an ideal
requiring attention to guidance in the strict sense, offer-
ing not advice but counsel, and allowing for self-determina-
tion; free%gm within certain limits, to make one's own
decisions.

%8ccgpational Information and Guidance Bibliography, op cit.

. .

1030hn . Darley, Testing and Counseling in the Hish School

rguidance Program, (Chicago Science Research Associates, 1943)
s 15,

llBrewer, John M. op. eit. P. 2.
121pia P, 3.
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Orderly concept must replace the present uncritical
acceptance of anything and everything as guidance. The
concept of guidance has now become even broader and
promises to becomevpart and pawl of class room instruct-
ion. ;

Democracy has widened the opportunity for youth to
make his choices: but social changes have confrocnted him
with problems which are far beyond his ability to solve
alone,.13

Vocational guidance"is helping Johnny to see through
himself and to see himself through.l4

The accepted definition of the term vocational
guidance 1is helping the individual make decisions and
choices involved in planning a future and building a
career--decisions and choices necessary in effecting
satisfactory vocational adjustment.l5

. True guidance furnishes assistance in self discovery
together with counsel on the possible alternatives, all
of which leads to self engendered decisions.

Vocational guidance consists in the chrystallizing
of human rights and desires vaguely felt for long years
and in the shaping up of the informal procedures have
only during the present century come to the fruition.....
Claimed as a psychological technique, it has expanded
to consist of a number of kinds of experiences, know-
ledges and wisdoms designed to guide the young person
to guide himselfr,l17

The aim of a practical vocational guidance program

should be to help a boy to guide himself; to lead him

to discover for himself his interests and abilities;

to find out his assets and liabilities, and to capitalize
on the former and to overcome the latter; to aid him

13D, w. Lefever and others, Principles and Techniques of
Guidance, (New York: The Ronald Fress, 19471) P. 5

l4Myers, George E., op . sit, Py 4.

15The_Princip1es and Practices of education and Vocational
Guidance, Report of Committee of the National Vocational
Guidance Association, Occupations: XV (May 1937, 772.

16Brewer, John M. op cit. P. 14
17Brewer, John M., op cit P. 16
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in making the utmost of his potentialities--to
reach the fpllest development possible--so that he
may render the best possible service to society and
thus achieve a maximum degree of success, personal
satisfaction, and happiness.

Because the field of guidance is still so new,
there are still many steps in the guidance process
which experts are not always in close agreement.

One school of thought believes, for instance, that
record-keeping is the heart of the guidance program.
Another holds.to homeroom methods as the outstanding
procedure. Still another believes that all teachers
must also be guidance specialists, as opposed the

idea that special experts are needed. lNany guidance
workers, lacking specialized training, blindly accept
the type of program which is thrust upon_them forcibly
and hope to achieve the desired results.

The ‘foregoing philosophic implications show that the
fie%d of'vocational guidance 1s an unsettled state with many
variations and 8ifferences. In quoting John G. Darley,
"differences in opinion are dangerous only when their
influence becomes EZO extreme and restricts the local
institution from seeing other possibilities”. 20 Guidance
philosophy is simiiiar to educational philosophy in that it
is forever in a state of change.

In checking over the various procedures and examples
the writer has come to the conclusion that there is no
set model or blue-printed guidance program. An effective

guidance program apparently is one that meets the needs of

a8 particular group in their particular enviromment.

18Robert C. Cole, Vocational Guidance for Boys, (New York:
Harper and Brothers 1941, P. 24.

19Darley, John G., op eit. P. 21,
201bid P. 22. ;
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It is an acéepted fact that guidance is just as
important for the Negro as it is for the white race and
.in some instances e;en more so. Cumulative records, behavior :
description, tests of all kinds, cdunseling, placement,
follow=up and vocational preparatory services ﬁav show
differences in metﬁods but the differences are primarily
in emphasis and opportunitv rathen than anything else.
One must be mindful of the fact when dealing with the
philosophy underlying vocational guidance machinery and
procedures among Negroes that the philosophy behihd the
sdeﬁb of action,is just as important as the machinery

itself. Accordingly false guidance or mis-guidance may

prove far more har®ful than no guidance at all.



CHAPTER III
A REVIEW dE SOME EXPERIMENTS IN GUIDANCE

Before starting to develop a guidance program for
any type of school it is well for one to investigate some
of the representative guidance programs being ,carried on
in other communities through the nation, for many valuable
suggestion, plans and procedures may be obtained from
this observation. As it has been previously stated, there
is no blue-printed form of guidance to fit all institutions
or a combination of plans that can be adopted by any
school without some consideration of the factors influenc-
ing the character and form of the guidance organization.
A careful analysis of a number of plans should prove worth-
%
while in developing the most practicable guidance program
for any given group or school. Selections have been made
from a number of school programs throughout the country
and have been included in this study because the selected
programs depict certain favorable characteristics that will
be of value and will act as a stabilizer in the development
of this study.
Medford, Oregon --A business and vocational course
has been organized for boys 16 years of age to
24 years of age. The purpose of this course is to
aid boys with their problems of choosing a career.,
In a series of fourteen weekly lectures, local
business men endeavor to give them accurate and
complete information concerning the various occupa-
tions followed locally. Speakers are asked to

refrain from advising boys for or against entering a

14
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particular line,of work. The course evoked good response for,
as a result, over 75 have registered. Aside from personal
contracts, newspagers and radio publicity has been used to
promote the work.'

Central High School, Fargo, North Dakota. -- The counsel-
ing ,system in the Fargo high school consists of twelve
teachers, each of wham is released from one hour of
teaching time a day and has the responsibility for
approximately a hundred students. These teacher-counsel-
ors were responsible for the scholastic endeavor of all
students under their supervision, and for their satis-
factory educational guidance. The teachers were

carfully selected with regard to interest in guidance

work, ability to deal with students tactfully, and
educational background and preparation..... In addition to
periodic meetings with the state supervisor for instruction
and training, the teacher-counselors have their own organiza-
tion which meets to discuss the various problems and
techniques relating to counseling.

=~ The Fargo;high school has a dean of boys and a dean
of girls who, in addition to offering group guidance classes,
are charged with the responsibility of maintaining
discipline. All discipline is administered by these deans
so that rapport between students and teacher-counselor
is not impaired. However, teacher-counselors assist in the
rehabilitation of disecipline cases.

The teacher-counselors initiate one conference with
each of their advisors every semester to plan his program
for the coming semester and to make a periodic check of
his adjustment in school. Any classroom teacher that feels
that a student is not working up to capacity fills out a
blue slip which indicates the reason for probable failure.
The blue slip is then countersigned by the counselor and
sent to the parents asking them to come to the school for :
an interview. If the counselor desires additional informa-
tion before signing the slip, he can request the classroom
for more complete details on the reasons for failing work,
the remedial steps that have been taken, and other
Pertinent data. At the first signs of scholastic malad-
~ Justment, the classroom teacher uses a white slip which
is indicative to the counselor of a need for treatment.

If the counselor feels after an interview with the student
that it would be helpful to have the parents visit school,

15, D, Kitson, "Vocational Guidance for those out -of School",
Bulletin 1936, No 18-1V (Washington) U. S. Govermment Frint-
ing Office P, 14.
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v
he can request the classroom teacher to issue blue slipse.

Realizing thaﬁ"counseling was one part of the total
guidance program, twelve faculty committees were appointed,
each dealing with one phase of the total program. The
function of each committee is listed below:

l. Student and Record Articulation: To study the
articulation of students and records between junior and
senior high schools. In the light of the study to make
recormendations and draw up a program striving for better
articulation. To improve registration procedure and form-
ulate a program for orientation orf entering students.

2. Student Cumulative Records: To study the cumul-
ative record system, the collecting of information, filing,
use of records and forms. To make recommendations for better
records and to improve their usefulness.

"3, Testing Evaluation: To study the testing needs
of the school and to plan a program to meet these needs.
To conduct surveys, evaluate and set up a permanent system
of testing. To educate teachers in the proper interpreta-
tion of these tests%

4. Curriculum Research and Revision: To study the-
present curriculum and to work for curriculum revision
to meet the needs of students. To work for a course of
study which will better meet the needs of non-collece
students as well as college students.

.. S Homeroom System: To make a study of the purpose,
function, and value of the present homeroom system. To
évaluate and make recommendations for the necessary ‘re-
organization, elimination, or continuation of this
system,

6. Pupil Attendance: To study the attendance, punct-
uality, recording procedure, excuses and permits. From
this studv organize a procedure making for better co-
ordination and efficiency.

7. Student Extracurricular and Social Life: To study
the social and educational clubs, student social lirfe,
extracurricular activities and the general welfare of the
Student body. To make changes and suggestions for a
Program of more wholesome social life.

8. Youth Guidance Committee: Through the student
Council to organize a guidance committee to carry on some
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guidance functions. To secure co-operation in carrying
out guidance plahg. To make surveys and through the
gtudent school governments help better their own voca-
tional and educational possibilities.

9. Vocational Aspects: To make a survey of library
and other school facilities. To organize a vocational
guidance program by bringing into play and co-ordinating
all facilities in the school and the community which may
aid students to better select and prepare for ‘an occupa-
tion.

10. College Information: To make a study and collect
information aiming for better articulation of students to
college.

11. Special Student Problems: To study conditions
and draw up procedures to deal with physically defective
children, discipline pupils, and puplls of abnormal
intelligence, and various other special pupils.

-~ 12. Teacher In-Service Trainings To devise plans to
bring before alll teachers the necessary information to
make for a well-rounded guidance program, and to inter-
pret the program to the parents and the community.

In addition tg providing occupational information
during individual interviews, it is necessary to dissem-
inate certain oecupational information of cormon signi-
ficance to larger groups. An open shelf in the library
containing books, pamphlets and magazines on occupations
and careers was one method; holding a series of career
conferences was also found to be a valuable technique.
On three successive Wednesday afternoons, local business-
men and women, and professional as well as non-profes-
sional workers, were invited to come to the school and
to lead a discussion on“their particular field of work,.?

Manual Training High School, Bordertown, New Jersey:
This school is maintained by the state of New Jersey as
a boardinr school. It is a2 vocational highschool where
colored boys and girls may receive training in modern
trades together with accredited junior and senior high-
School education.

There are eight separate trades for boys and four
for girls, these may be completed from two to four years,

. ! . p 4
John G, Darley, Testing and Counseling in the High School
Guidance Program, (Chicago: Science Research Assocliates,

1943) Pages 199-203.
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depending upon the aptitude and previous experience of the
gtudent and the time which 1s devoted to vocational study.
Ordlnar;lv a student gives three hours each day to trade
classes, but a student who shows special ability may devote
gsix hours a day to+trade and related academic subjects
leading to a vocational certificate.

The pre-vocational class is a course in practical
vocational guildance for boys under sixteen years of age
enterinc the school for the first time. It is an introduction
to the vocational courses with the exception of music.

Here the students have the chance to acquire some manual
skill agd to indicate the trace for which they are best

fitted.

Lower Division School of the Horace Mann High School, Salt
Take City, Utah: Serving a comunity of average American
laborers, this school offers a curriculum stressing pre-
vocational and opportunity courses Grade levels included
are seven and eight, nine and ten. The enrollment of the
school is 883. Thirty teachers for this number of students
yields a pupil-per-teacher ratio of 29.4.

Administrative and Counseling Personnel: The follow-
ing table presents a brief summary of the duties and
responsibilities of each guldance worker:

Title Periods of - Guidance Functions
Classroom
Teaching per
Day

Principal No Has general charge of guidance

(1)

Counselor Three Prepares guidance lessons for
homeroom teachers. Counsels new
students and problem cases. Helps
make program adjustments at the
beginning of each semester.
Arranges for vocational talks.
Makes some home visits when needed.
Helps schedule students and
assists with the master program.

Homeroom Five Each has responsibility for a home-
Teachers room groupe.
(facuity)

Sw. R. Valentlne, Bulletin of Information, State of New Jersey,

nual T %
1944), PTaé?lnr School for Colored, (Bordentown, New Jersey,
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Group Guidgnece: The homeroom group meets for fifteen
minutes four dayvs a week. These periods are employed for
administrative procedures. Students report on student
activities and student council meetings are held. Report
cards and vocations-are discussed. A thirty minute home-
room period is held once a week at which time the lessons
prevared by the counselor are used as the basis of the
class discussion.

A series of orientation conferences are held for
seventh and eighth. grade students at the beginning of the
school year to assist them in adjusting to the school
program. The tenth grade group attends a series of conf-
erences in the spring semester to prepare them for the
upper division school.

The social science classes discuss problems of soecial
relationship as they pertain to the school. The tenth grade
students plan their courses for the remaining years of high
school. These tenth grade social science classes malke a
brief survey of educational and occupational opportunities
as & foundation for vocational choice. They also hear talks
by representatives from the vocational center, deans from
the upper division schools, and a number of business and
professional men.

%

Individual counseling: The counselor interviews and
advises all new students and special cases sucgested by
the classroom teachers.

Testing Program: The Hemmon-Nelson Test of liental
Ability is administered by the counselor and the principal
to 2ll students. The results .are used as one factor in
- helping students make needed adjustments. They may also.
be employed as a basis for recommending students to the
psychologist of the Department of Pupil Personnel of the
Board of Education. '

J Some lMajor Topics on the General Greup Guidance Out-
line are:

l. Good study habits and scholastic progress.

2. Cholce of highschool subjects

3« Evaluation of selr,

4. Looking Ahead

Se Choosing life job%

'%bhn L. Bergstresser, "Counseling and the Changing Second-
ary School Curriculum", Bulletin of the National Association
Of Secondary School Principals, XX1V (May 1940), pp. 40-42,
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Hope High Schooly Providence, Rhode Island: With a student
Pody of 2,500 and*a Taculty of 96, Hope High School
presents the exceptionally favorable pupil-per-teacher
ratio of 24.Q. The school serves srade levels ten, eleven,
and twelve and enrolls approximately 1,000 students in
college preparatory courses, 600 in general courses, and
600 in commercial work. It is located in a middle class
residential community that was at one time rather wealthy.

Administrative and Counseling Personnel: " The guidance
responsibilities of the several staff members of this high
school are summed up in the following table:

Periods of

Title Classroom Guidance Functions
Teaching per
Day
Principal None Carries full responsibility for
1) . the guidance program
VicehPrinciﬁal None Supervises disciplinary cases
(1)
- Head Counselor % Supervises puidance program. IHas
(1) : general charge of master program,

college certification, post grad-
uate programs, N.Y.A., assigmment,
and follow-up studies

Coordi?ator two Supervises all social functions

(1

Counselors four Supervise program making for their
(8) own grade level group. Counsel

their own groups of 300

Pre-employment four Teach special classes of pupils
Counselors , who are planning to leave school.
Counsel these employment groups

Specialist in three Work with special cases which
Tests and £ require careful study.
€linical Study '

Group Guidance: Guidance classes are conducted on all

levels. The course of studv includes .a consideration of local

occupations, opportunities for employment, requirements in
diffe?ent vocations, general orientation, educational
Plannlng, and social and personal relations. These classes
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are taught by tMe eight counselors who are expected to become
acquainted with their groups.

Individual Counseling: Each counselor is responsible for
counseling 300 students who are assicned according to grade
level. He meets the same individuals in his group guidance
classes. The pre-employment counseélors teach English, social
studies, and group guidance to two sections of students who
will probably leave the school to go to work during the year.

These counselors interview 2ll students leaving school,

work with the placement office, counsel in the evening
schools and follow up the non-graduates.

Testing Program: An elaborate testing program is main-
tained. Some forty different tests are used for a variety
of purposes. Measure of aptitude, interest, personality,
and special ability are administered by the counselors. The
Otis Group Intelligence Tests are employed throughout the
school. ©Special groups and unusual or difficult cases are
diagnosed by the school clinic connected with the general
office of the Pprovidence schools.

Industrial and business leaders are brought to the
school at frequent intervals to discuss vocational problems
with groups of stud®nts interested in the several occupa-
tional fields represented. A

Six coordinators with industry employed by the
Providence schools assist in bringing the community and the
school into closer understanding. A Special Coordinator
supervises placement for groups who find unusual difficulty
in obtaining employment. !

.

—

5L§yton Hawkins, Harry Jager, and Giles Ruch, "Occupational
Inioqnation and Guidance", Vocational Division Bulletin No.
204 (Washington 1939), Ofrice of Education, pp. 133-135.




. CHAPTER IV
FACTORS INFLUENCING THE GUIDANCE PROGRAM

1. The Community.

The community in which a guidance program is proposed
should be taken into account prior to the development of

the program. Lefever points out in his book, Principles

and Techniques of Guidance, the fact that: Geographic and

elimatic factors have as a rule, much to do with the
occupational life of the community, which, in turn, becomes
an element of definite importance in planning a guidance
pro_g_ram.1 |

I Backgrouhd:-Muskogee, Oklahoma, is the county seat and
the largest city in Muskogee County, with a population of
32,332 according t%lthe 1940 Census.2- An estimate in 1945
made by the Muskogee Chamber of Commerce places the total
population at 45,000 with a Negro population of 8,000. The
eity has an area of éix and one half square miles, altitude
of 617 feet, average rainfall of forty inches and a temperéte
climate of 61.§ degrees, annual average. The type of
government is the city-manager type.

Excerpts taken from "Factual Data" compiled by the

luskogee Chamber of Commerce show some of the major resources

1D: W. Lefever and Others, Principles and Techniques of
Guidance, (New York: The Ronald Press 1941), P. 203.

2
- “United States Department of Commerce, Bureau of Census,
Government Printing Office, Washington, 1940.

22
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and industries fo be as follows:

Muskogee has twenty-five producing petroleum and
natural gas flelds, sand and gravel deposits, clay
deposits, building stone deposits, an abundant water
supply and timber growth. This region has a diversi-
fied amount of natural rescurces both metallic and
non-metallic, a portion of which are being developed
and the remainder latent. .

Muskogee!s manufacturing and processing indus-
tries, together with its wholesale and distributing
establishments distribute products throughout the
state of Oklahoma and the Southwest territorvy as
well as to principle markets in the United States
and to the foreign countries.

The city's compliment of transportation facili-
ties have proven a paramount factor in its develop-
ment and growth as Oklahoma's third most important

~manufacturing, wholesale and distributing center.

The city is classed as a progressive city, which
is borne out by the following facts:

1) The majority of the inhabitants are owners of
homes, farms or ranches.

2) Prodigious purchasing power

3) Preduction of new wealth

4) Standards of living, which is above the average
for other similiar areas, being reflected in
per capita and per family income..

A report from Sales Management printed in the
local newspaper, The lluskogee Daily Phoenix, July 21,
1945, shows that a higher standard of living and
stronger consumer market prevails in this city than
in most other communities in the country, with sales
of $24,768,000in 1944,

Its strong position as a trading center is shown
also by the fact that effective buying income per
Person in the ecity was $1,068 leading the $908 of
the State of Oklahoma and the $873 of the West South

- Central states.

Muskogee's local school system consists of a
Junior college, two senior highschools and fifteen
grade schools and two nursery kindergartens.

3
Factual Data About Muskogee, Oklahoma, Muskogee Chamber
of Commerce, 1948, pp 1-6.
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One of the highsgchools is exclusively for Negro

students and is called the separate school according to

Oklahoma School Laws:

Section 251 - Races shall be separate: The
public schools of the State of Oklahoma shall arrange
and maintain upon a complete plan of separation
between the white and colored races, with impartial
facilities for both races. (70-451).%

- The method of financing the Separate school is as

follows:

Section 258 - Separate Schools - Tax Levy -
Regulations: 1In all cases where county separate
schools for white and colored children are maintained,
the County Excise Board shall annually levy a tax on all
taxable property in their rgspective counties, suffic-
. lent to mgintain such separate schools as are

hereinafter provided. Upon estimate made by the
County Commissioners, said taxes shall be estimated,
published, levied, and collected in the same manner

as other taxe® for county purposes; provided, how-
ever, that in 'all Independent Districts where

separate schools for white and colored are maintained,
it shall be the duty of the Board of Education
therein, at the time provided for preparing its

annual budget, to prepare a separate budget showing
the amount of money that will be required to.be raised
by taxation, for the support and maintenance of

such separate schools.

The luskogee City school s&stem is classified as
an independent district;

An examination of thé community reveals that the
following agencies, both private and public, can be
- Called upon to aid in the training of youth:

1. County Welfare Association

2. County Health Center

e

4 y
- A. L. Crable, School Laws of Oklahoma, (Oklshoma 1943),
; PP. 87-gs,

s .
Ii_ir dbid. p. gg
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3. State Child Welfare Service
4, Chamber‘of Commerce

5. Local Brahch of the National Association for the
Advancement of Colored People

6o The Negro Business League’
7. The American Legion
8. Y.M.C.A and Y.W.C.A
9. Local Literary Clubs

10.. National Negro Sororities and Fraternities (Local
chapters)

11. County Farm Demonstration Agents
12. County Home Demonstration Agents
;15. New Farmers of America

14. Hi-Y Clubs

15. Boy Scoutzdof America

Survey of the City: An extensive survey was conducted

by the writer to determine the occupational opportunities
available to the Negroes in this community. Questionnaires
were senf out to 130 industrial and commercial concerns in
the city of Muskogee. The purpose of the survey was to
obtain, a) information of occupational.opportunity available
for the Negro; b) to determine the need of industry for lNegro
workers; c¢) an attempt to predict vocational possibilities=--
the kind of occupations likely to prevail in the future for
Negrqes; d) an effort to determine the attitude of the white

employers toward the llegro and his problems, and e) to
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e 1
ain a rating of the Negro employees presently employed.
- The returns from the questionnaires were not as

1;;te as was anticipatéd, consequently effort was put
.ilby the writef to have personﬁl interviews with some
he managers and obtain additional infofma;ion in order
‘FQ workable pé}centage could be obtained. 'in.the
;,ehecking of the questionnaires it ﬁés found that
I;fhad been returned, supplemented by twenty-five
1iews, ﬁaking a total of eighty-five contacts made

h firms in this city.

:?ﬁe resul{s of the survey proved helpful in formula-
--.18 guidance program and are shown below:

f{ﬂut of the eimhty-five contacts made with firms,
?*five employed Negro workers and forty did nqt, but

6f these had at some time had Negro help, leaving

_ﬂ'ﬁce of ten firms having had no contact with workers

the forty-rive firms are listed below, the table

'@stes the mumber of establishments hiring this tﬁpe
rorker:
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TABLE I -- THIRTY OCCUPATIONS PERFORMED BY NEGROES IN
FORTY-FIVE FIRMS IN MUSKOGEE, OKLAHOMA.

SCOUPATION NO. OF FIRWS OCCTPATION — NO. OF FIRNS

Common Laborer

Section Hand
Farm Laborer

Delivery Boy .

Shoe Rebuilders 8 Porter 6
Carpenter LY Hosp Attendant &
' Broom Naker iL Car Washer 1
Electrician Helper: 1 Truck Driver X
Cotton Gin Operator ik Shoe Shiner i
Bottle lach Operator 1 Ldry lMach Operator 1
Blacksmith 1 Janitor 2
Sewing Mach Operator X Filling Sta Attendant 1
Mechanic 1 Wringer Boy 1
Brickmason 1 Dairy Helper 4 1
Shipping Clerk 1 Wash Man 1
Dispatcher 1 Tractor Driver 1
Tire lMan ) 4 Bell Hop 2

2 4

2 1

Of the fortyafirms surveyed that did not employ Negroes,
fourteen indicatedsthat they would employ them if the
workers were carefully selected and were gqualified to fill
jobs in the establishments.

The firms were asked to' give Negro workers, with whom
they had had contact, an efficiency rating and the foliowing
reports were received:

Seventy-five firms answered the questions and ten
failed to reply.

? Eight rated the workers as efficient

Twenty-eight rated the workers as satisfactory

Twenty rated the workers as barely satisfactory
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< ,
en rated the workers as poor

 van rated the workers as very poor

  6 rated the workers as inefficient

o When the firms were asked if they would aid the Negro

a) obtaining.§pportﬁnities for:work,

Sixty of the firms replisd in the affirmative, seven
-Tthe negative and eighteen failed to reply. :

?_ b) obtaining opportunities for home life and recreation.
- Sixty-two of the firms replied in theAaffirmative,

j;;t in the nggative and fifteen failed to reply.

| When asked if they would support organizations working

1 these problems:® A

- Sixty-two of the firms replied in the affirmative,

1§st in the negative and fifteen failed to reply.

I_ When asked the question: What could the Negro.do to
{rease his desirability as ;n employee? The firms made

16 following reports:

Shéuld have more interest in his work - 2
Should learn more about his job -2
Should be more punctual - 6
Should have more vocational training - 4
Biou1d be more industrious ’ - 10
Should get more education AR
Should be more dependable - 10

Should do more constructive work et 2
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v

Should have moré‘initiative -1
Should get rid of,prejudice - 2
Should have a better attitude - 2
Should be more honest -2 j
Should be more efficient - 4

Should manifest interest in

employer - 2
Should be more reliéble - 4
Cannot say : ' - A0

A rating card was included in the questionnaire sent
tb the fimms in this survey which reqﬁested them to give
lqualification ratings to Negfo workers that they presently
emploved or fhosé #ith whom they had had some contact
‘previously. Most of the firms complied, furnishing the
information found in Table 11, Page 30.

The information presenteq in the table is the results
of rating placed on 924 workers by 85 employers.

The character rating placed on the workers were as ,
follows: Very pood - 12, Good - 12, Average - 21, Fair - 21,
Very Poor - 6 and thirteen firms failed to reply.

From the results of the survey it can be seen that it
Was satisfactory, and much valuable information was obtained,

Which will be used later in the study.
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' TABLE II-- QUALIFICATION RATINGS PLACED ON 924 NEGRO
WORKHRS BY 85 FIRMS.
L3 .

'NO OF FIRMS B. GEN APPEARANCE NO OF FIRMS

42 Unattractive 14
30 Pleasing 14
13 Passable X . 46

No reply it g

S ABILITY & INDUSTRY D. QUANTITY OF WORK
 :d constant supervision 44  Low output 15
loutine worker 16 Average output 46
irly progressive 13 '~ High output 12
o reply 12 No reply 12

: QUALITY OF WORK _ F. ABILITY TO LEARN

A 3
25 Dull 3
8 S 30 Slow 7
ny errors : 7 Average 37
sry accurate = * 7  Exceptional 9
- reply 16 No rerly 29
¢ DEPENDABILITY H., COOPERATIVENESS

ireliable 30 Indifferent 28
jually reliable 14° Work well with others 45
1liable 7  To reply 12

14
20

56
13
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’

However, intpassing, a treatment of the philosophy
the community can be done at this time. From the results
IL the survey it is arpparent that the citizens generally
-.not have an antagonistic attitude toward the Negro and -
e willing to aid him in working out his problems. One
,;.ét predict what‘finéncial support will be forthcoming
t from the stanapoint of attitude it is evident that the
mmunity does manifest some interest in this minority

I¥p and the problems of this group, showing a distinctly
‘érable attitude in their behalf.,

%.The Negro *’forms a relatively large part of the total
{é-ation of this city and any change in his economic,
cial or politicé% status must of necessity be of coBvemn
the entire community. In any community where guildance
ivities ‘are planned for any group the program will be
;;cterized by two features.and further modified by local
ditions; (1) The program should be developed within the
of the institution fostering the movement, and
:ctions made so that the program will meet the needs and
8fy the interests of the individuals being served; (2)
typical occupational activities must be woven in the
'::", to illustrate occupations for the sake of exploring
ial abilities. .

- This thought is ably discussed by Lefever, in his

e1ples and Techniques of Guidance:
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A well planned guldance program will be sensitive
to the character and needs of the community, knowledge
of the economic status and cultural backgrounds of
students coming from different types of homes is an :
important factor in such a program. Few schools can claim
a perfectly homogeneous student group. Racial origins
and traditions must be considered in counseling the
student with regard to almost every type of educational
and vocational problem. His race, nationality, and f
religion will frequently influence his social 1ife,
his choice of friends, his sense of security and
well being, his further education, and his vocational

future.

In an effort to present an overview of the future job
ssibilities for Negroes in this community the number and
pes of businesses have been extracted from the Muskogee
y Directory of 1945 and are shown below:

- Blacksmiths

Welding Companies -2 Dairies -5

% fkdvertisin§ - 2 Delivery Service - 4
-Farm Impleﬁents‘ -7 D;uggists - =18
‘Air Conditionipg - 7 Poultry ' &3
Stores, Dry Goods- -21 Electrical Stores T
Automotive Sales New =20 Engineers -2
Automotive Sales Used -15 Engravers . 1

~ Automotive Equipment -86 Express -5
2 Bakers - 7 Feed Storee i =11
.i Banks ~ 3 Foundry, Iron el
Taverns -24 Funeral Directors - 4
Bicyele Repairs‘ - 1 Furniture Stores =31
Billiard Parlors - 6 PFurniture Repairs - 9

- 1 Gift Shops -8

-éver, op. cit. pp 203-204.
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Businesses owned and operated by Negroes: ‘4.

Automotive ,Repairs - 4 Taverns . - 4
Barber Shop;V -3 Beauty Shops - 4

j} Billiard Parlors -1 Blacksmifh -1
b Cafes ' - 8 Carpenﬁers : -10
Cleaners -1 Clothing Store -2
Contractors - -2 Faneral Dirsstdes -3
I:Groéery Stores ‘ -10 Hotels : wis
?'Shoe Repaiférs - 4 Filling Stations -2
} Taxi Stands s - 1 Radio Repair ot

llegro Professional Workers:

L

~_ Lawyers - 4 Druggist ‘ i |
%{Phyéiciang _ =6 Nurses ' -8
:-zeachers =110 Social Workers Lty ¥
;.Stenographer;% -3

: 2. The School: The Manual Training EHigh School of

fogee, Oklahome, is attended exclusively by Negro students.
12as a faculty of 32 including the principal. The school
ding has thirty-one rooms, a sciencg laboratory, audit-
m, cafeteria and library. The industrial arts aﬁd home
ilce departmehts are separate-from the main buiiding.’
lchool has an average annual attendance between 700 and
ﬁtudents, graduating about 60 or VO'Students yearly.

€ half of this number consists of boys. The junior and

Or high school is combined in the one institution.
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The curriculum is generally that of the traditional
high school embracine such subjects as English, mathematics, -
history, sciqnce, qommerce, industrial arts, home service,
rsical education,‘ﬁusic,'home economics, cosmetology,
rbering, shoe repairing, vocatlonal agriculture, Latin;
jpanish, and band instruction. There is no full or.part-
;ﬂe vocational gu{dancefcounselor. The type of guidance
s confined to the home rooms. Through the homérooms
yidance activity is carried on once per week in which

j} erences are held between the teacher and the pupils.
hese conferences may be individual or with a group as
;fpeeds demand. It can be safeiy said that the guidance
tivities are generally unorgahized and thirty-one
ﬁ?erenﬁ programssare carried on at the time set aside
.'this work. This is primarily due to.the fact that

h&é is no central clearing house for this type of

tivity and each teacher interprets the program in the

';i of his experience and iﬁterest._ €lass sponsors are
Qed with discipline problems in which members of their
fﬁ are involved. Due to the financial conditions of ,
0 schools in the South, most schools similiar to this
are unable to finance a program of guidance which

1ves personnel and equipment. :
This prevailing condition is the basis of the problem

iBlOping an organized guidance program for a medium
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d high schoQl with little or no financial support,‘
of necessiéy must have a small beginning. The
;ir) havihg beeh a member of the.faculty for a period
ree years saw the need for some type of organized
tiﬁce.activity and felt that the place where it

i ‘make its begannlng was the industrial arts depart-
It is generally felt that the responsibility of
aince in a small or medium high school is that of the
itrial arts teacher and this tendency to associate
Qée rather exclusively with the vocational teacher
the fact that generally they are drawn directly
yccupational pursuits or the @ost characteristic
ity of American social organization is reproduced

is department?naccordingly the heaviest obligation
Lldance seems to rest on this member of the faculty.
};chef of industrial arts does possess a particular
unity and bears a peculiar responsibility for guid-
- virtue of the subjects taught by him.-

, 1s in and from this departﬂent that this program
ected to be launched and developed.

S was indicated earlier in this report, this school
ewhat of the traditional type. It can be assumed
”:s has a bearing and influence on the emphasis

. on guldance, along with such factors as a lack of

> and re-organization.
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In observigg the resylts of the present program and
-Ptherinvestigat{ons made of the school, it is apparent
T,Qat'thé school is'not adequately meeting the needs of

ts students. Consequently, it is’hoped by the writer that
this sfudy, in some small way, will alleviate.this condition
Af a small percentage of the students, and in time, along
the expansion of thé brogram go a long way in aid-

g the guldance activity for the entire school.

A brief statement of the philosophy of the school

o make the life concerns of the pupil the central

me 6f the curriculum. Recognizing individual concerns
independent® of social concerns and to provide a direct

‘ relationship with the community in maintaining and
oting the Amer;%an Way of Life.

¢ This school, like many others, is tied to the hide~-

1d traditional subjects, involving college preparatory
;cts, although the majority of its graduates do not

O college as shown by facts on the next page. Many

1s icnore statisticél data and continue to do the

B t-aaiti0nal things. It belisves that the

f:ty judges the school standing with the college; one
Oof its pupils in collese hurts the prestige of
2hool more than its failure to adjust hundreds of

I6S who do not go to college, to the work and responsi-

of the community. Consequently the school places
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kue emphasis on college prepération and neglects those
tering directiy into community life.

III-PERCENTAGES OF WITHDRAWALS OF BOYS IN GRADES
' NINE THROUGH TWELVE OVER A FIVE YWAR PERIOD

Year: 1941 1942 1943 1944 1945 Average

3% 33% 43% . 35% 20% 26.8%
22% 53% 56% 41% 12% 36.8%
30% 44%  13% 34% 15% 37 2%

204 28% 135 164 924  33.8%

fpnts entering college or remaining in the community.
best informatien available indicates an estimate of

ten per cent attending college and eighty per cent
:ning in the comunity.

{ In spite of statistics offered to show that five out
in the schools throughéut the nation éné formal
;tioh on graduatlon from high school, the high schools
fsue to be dominated with the idea pf college prepara-'
because some families look on such work a s the respect-
thing to do, while others who have no aptitude for

'8¢ work are engaged because it is the traditional

. to do. The statistics indicated above show a need for
Qzed guidance in this school, this program of guidance

d be extended to the lower grades.

b
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It is evident from observing the courses offered in

is school thal‘the curriculum is leaning toward the
scations with thq_inciusion of such courses as: Home Serviée’
':&tology, Barbering, Shoe repairing, Woodwork, Auto
yanics, Vocational agriculture;’Home econopics and Adult
BEing. This, it is believed, is é.step in the right
From the information available, a very small
ent. of the craduates attend college and their formal
terminates at graduation.

Other facts well worth noting in connection with the
j%uent of this program are: a) the administration is
ord with,the program, b) the faculty, on the whole

e interested and cooperative with the program and
'Zobjection‘}o any feasible new ideas, ¢) about five
Present faculty members are potentially qualified

f,t in launching the ﬁrogram, d) there is not at

- 8ny record-keeping sygfem specifidally designed
4ance purposes. The services of the community

B Social worker are available in the development
f}fogram. The assistance of a qualified psyéhiatriét
ailable,

Program in its beginning would be c onducted in

; With the industrial arts department. One room
et aside for the purposes of the guidance bureau.

' equipped with filing cabinets, tables, bulletin
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f;yds and other materials. The majority of which will be

*
de in the indusgtrial arts department.

3. The Home and Family: It is needless to say that the

e wields a tremendous influence in any type of educational
gram, accordingly it must be taﬁen into acgcunt when plans
:;ade pertaining to the children of the school.

In most Negro“hémesfboth parents are forced to work in
j* to meet the demands of everyday life. The parents
hiruggling for a livelihood and have little time to act
;Q capacity of vocational advisor. In the cases they do
e, usually it is overdone. A good example of this ﬁas

1t out in gn experimental case study made by the writer
jie Negro families in Pittsburg, Kansas. The pupils
olled in tie elementarv school of that city. One

y did not indicate in aﬁy way what vocation the child
}Upursue, but the other two had made selections far above
ijlities and aptitudes of the three children. The

»lons were based on the type of work being done by some

t relative with no consideration for the aptitude,

j't Or ability of the child concerned. Such cases are‘
merous to mention and are véry prevalent where the Negro
1s concerned. In many instances the parents have

jﬁied an education; correspondingly their attaimment

- limited or curtailed. Parents found in this
geénerally set out to have their children reach the

they were not able to reach. This viewpoint is
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- expressed by Arthur J. Jones in his book on Principles
. 4

Guidance, when ‘he says:

The Negro. thinks of further education as a means
. of raising himself in the social scale. For this
. peason, many who have the necessary money insist on
.~ gending their children to college regardless of
. whether it is the best thing for them to do.  Many
. more without funds, sacrifice everything to get into
. college. These ambitions are worthy, and ways must
be provided by which Negro as well as white youth
‘who can profit by college experience may be able to -
;go. But by no means every young man Oor woman, whe ther
" white or Negro, can profit by going to college. Many
 gerious maladjustments in 1life are caused by failure
in college due to lack of ability, others just as
gerious, come after graduation because of disillusion-
ment resulting from being "dressed up and no where
to go", having the coveted college dezree and not
' being able to do anything with it.

:”: v parengs of Negro children insist on a strictly

emic course of study in the face of heavy odds against

Negro parents are bittgrly acainst having their child-
ake courses'of study involving work with their hands
.manﬁél training and similar courses. This is indeed :
takke and stands as an overwhelming obstacle in the way
fective guidancé for this group. Other parents have

1 to make a satisfactory adjustment themselves and this,

large sense, will affect the adjustment of their children.

  J. Jones, Principles of Guidance, (New York: licGraw--
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akes the guidance problem even more difficult

of the hostile attitude that the parents
ost toward the school and society.
;;a'Negro home and family 1ife is the most insecure
stable of any in the country; wnich is largely
J£y his sub-marginal status econimically. The

rate and broken ﬁcmes does not exceed that of>any
‘;oup but serves to further complicate an already
¢ situation. A good interpretation of the relation-
[ parents and the guidance program is discussed by

'C. Cole in his book, Vocational Guidance for Boys,

' notes the following:

. A guidance program to be successful must have the
ooperation of every parent, mother and fathers must
- convinced tRat the school or agency is not trying
0 rule their children's lives, and that it does not
At to determine their future arbitrarily but that
E 18 interested in aiding their boys and girls to
ind out what they are best fitted for. Parents should
€ made to realize the importance of starting their
iildren to think about their future in the early
ars of adolescence, and be given intelligent and
‘8ctical sucgestions on how they may aid their boys
0 choose ‘and Prepare for 2 vocation wisely.8

~ Racial Aspect: The three differences: race, color

{fous condition of servitude act together to form ohe
:ost complex and vowerful sources of many of the most
b6 and barrling problems of the Negro. Therefore,

6t must receive some attention when dealing with

@ Cole, Vocational Guidance for Boys, (New York:
i “rothers, 1941), p. 16.
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of the Negro. It is unthinkable of attempting to

sh any educational or vocational program without

he entire individual, his education, occupations,
v:t and personality. Thesé forces coqbine to

,i#k at the llegro in a thousand different ways and
'Qst unexpected piaces, closing countless doors in

y and keeping him forever conscious of his difference.
‘ tﬁe war the Negro made enormous gains along

1ly 2ll lines of endeavor and certain major facts

ids are best appraised by Louis Wirt in writing of
inished,Business of American Democracy".and warrants
- in this study:

- 1. WMany ®f the long-standing problems of prejudice
d discrimination against racial, ethnic, and religious
jorities remained unsolved during the war but were

gcured by the urgent problem of war itself.

- 2, Despite the pre-existing group prejudices toward
dial, ethnic and religious minorities and despite the
jiduous efforts on the part of the enemy to cultivate
)8e prejudices, the Nation achieved and maintained
ngular spirit of unity throughout the duration of
 war, and this integration contributed immensly to

.~ 3. Although our national policies regrettably
olated the letter, and most certainly the spirit, of
' laws in such instances as the treatment of the
danese-Americans, our record of equity and self-
itraint under the provocation of war is exceptionally
4, especially as contrasted with World War 1.

. 4. The urgent need for manpower for the armed

*CeS, as well as for war production, iniated the great-
» mass migration in American History since the settle-
t of the frontier, and furnished unprecedented
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opportunities for contact between the racial, ethnic,

" peligious, ,and regional groups. In the course of this ‘
intermingling in the armed forces, in industry, and in
day-by-day living, there took place an extensive comming-
1ing of moresand attitudes. This diffused the racial
pre judices of"the South and the Pacifiec coast through-
‘out the land, but it also made these sections of

the country more conscious of their prejudices,

[ not actually more liberal. The nature of the

gar itself and the racial doctrines of our enemies
irtually forced us into a position where, in order to
ght effectively, we had to accent the democratic

alues of our heritage.

5. The frustrations and grievances induced by the
p in both the military and the civilian sectors of
)ational 1life spontaneously led to, and were exploit-
d to produce artificially, occasional violent anti-
inority outbursts in the form of race riots, lynchings,
andalism, work stoppages, school strikes and similiar
cidents. The inadequate housing conditions in ;
ongested areas, the high cost of living, the lack of
ecreational and other community services, and the
gence of” stable social ties furnished the fertile
1l upon which pre-existing or induced ore judices
lourished.

%
4 6. The scarcity of manpower, coupled with the
vorable public attitude toward full utilization
human resources in the war effort, irrespective of
ce, creed, or origin, provided the members of minority
oups with new and enlarged opportunities in employ-
nt. The Negro in particular has been enabled to
ter industries and occupations from which he was
merly excluded. e has benefited by upgrading,
found entrance in labor organizations, especially
* Congress of Industrial Organizations unions, and
had at least some support in his claims for
sater equality through national legislation and
'cutive action, notably the Committee on Fair
0loyment Practice. i

. 7. The new areas of contact, stimulated and
céd by the war, between dominant group and

Pities in the armed forces, in industry, in

4ng, In transportation, in community institutions

activities, and in politics may be viewed as new

ntures on the frontier of democratic 1ife which

eVer their outcome, serve as experiments in an
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yxemples of mutual adjustment and participation. They
et precedents in action upon which new claims can be
pased and in. the face of which old prejudices are
mpotent and will ultimately be reduced to mere
eremonial and retorical exercises. The war furnished
any such demdénstrations of democracy in operation.

8. The war confronted the leadership of minority
ps as well as the advocates of democracy in the
try at large with a serious dilemma. . Considering
he sinister forces against which the war was fought,
he advocates .of genuine democracy cculd be content
ith nothing less than its full actualization in our
pmestic society. At the same time, they had to
ealize that to press the claims of minority groups

0 the full might produce fissions within our body
itic and social which might jeoparidize victory
battle. As a response to this situation there
sveloped the general disposition on the part of
ssponsible leadership, both within and without
inority groups, to postpone the just solution of

iny problems until a more propitious moment would
prive. IHence many unsolved problems of group

e judice dre carried over into peace, when the
centive to deal effectively with them may be

saker, while the moral obligation to do so is all
s greater.9 s

;- rther report of employment and employment trends
cussed briefly in the followines articles:

the field of employment we face the urgent necessity
providing jobs, for all who are able and wish to
rk, which will utilize the workers! highest skills

1d enable them to live at a progressively rising
andard., Ilembers of minority groups who during

> war had their first opportunity to enter certain
dustries and occupations, who have been upgraded
"Positions of higher skill and responsibility and

€ demonstrated their ability to hold these positions
<L not without a struggle relinquish these gains.

18 Will be particularly true of those who have

rved in the armed forces and have a special claim
_Tull economic opportunities. The meeting of this
ligation may, however, prove difficult in a period

il our economy is in a state of transition from war

i Péace and of general contraction. Hence it is

,:Pt, "The Unfinished Business of American Democracy!

=8, Vol. 244, March 1946, pp. 3-5.
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of importaqce to achieve ag rapid and orderly a trang-
ition from war production to civilian economy as
possible and to bend eveig effort toward reaching the °
goal of full.employment

Unions and Negro Employment ;-

rest of Americans, Negroes diad relatively well
during the war, Not only did Negro

¥ as the advances of legroes were,
they should not be eXaggerated. The b

asic reasons
o d so much is that they had so far
- to go. Lven at the heighth of the war boom, they
- were far from achieving their goal of economic parity
nor did they have nearly

J &8 good a chance of obtaining
jobs ad did whites, Thus, despite their zains, one

» ‘the same
Although the number of N
tors, managers, and officials_increased 50 per
cent between 1940 and 1944, less than 75,000 Negroes
Iére found in these upper bracket jobs in 1944, After
lour years of ar, over 28 per: cent of the clerical and
ales forces 1A the country were still white; likewise

5 per cent of the bProfessional, Proprietory, manageriagl

egroes working as

OUpP remdined white,

Prospects fopr Negro Workers s+

Stantial portion of their wartime
€h still Jert t]

P--What are tne
4N their wartime
a1, it e

5%9 improve theirp economic position significantly

gree of employment exists, Only
oPportunities afforded them, and

all can race prejidice
That depression and mass

Having lost a
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rmounted and full employment can readily achieved,
groes shduld have an easier time in finding jobs
jan during pregar period. A substantial number of
em have acquired skill and experience during the
r. The fact that they have held jobs previously
sserved for whites will considerably lower both
;aloyer and employee resistance to their use,

11 reduce tensions which arée often incident to
sheir employment, especially in the better jobs.,

Nevertheless, our experience during the war has
onclusively demonstrated that discrimination in em-
loyment by no means disappears just because a labor
hortage exists. One must conclude that unless

5 is provided to encourage the

v es and other minority groups, such
 the establishment of a permanent Fair Employment
ractice Comnittee, they will continue to be barred
rom much of the more lucrative employment.

- Finally, of great significance to the future of
gro employment is the attitude of trade unions.
aving achteved a membership in excess of twelve
illion, as well as considerable political power,

n i to open or close numerous
venues of employment. Moreover, unions provide a

orum where diserimination can be effectively
necouraged or discouraged,

Unions and Future Employment Opportunities for
egroes:-- What will be the effect of union policies
M the employment of Hegroes in the next decade?

4 few labor organizations present grave dangers to
the economic status of Negroes. Foremost among these
is the International Association of Machinists, the
largest organization affiliated with AFT., AL 1S
vartime peal:, the Machinists had 750,000 members in

cial jobs and industries throughout the economy=--

craft, shipbuilding, railway shops, machine shops,

ool and die plants, and the like. Its continued
srowth will mean that a large number of the better

Jobs will pe effectively barred to Negroes. The rail-
F0ad unions will also ensure continued discrimination
8 that industry. kore important, however, they have
“hvaded expandine competitive fields. For example, the

>

ﬂ:r% R. Northrup, "Unions and Negro Em
°l. 244, March 1946, pp 42-43,

ployment", The
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Brotherhood, of Hailroad Training has now organized a )
large portion of over-the-road bus drivers, and several
‘of the nonoperating railway unions, e.g., the Railway
Clerks, are attempting to organize air transport workers.,
The net result -of these developments will be harmful

to Negro job opportunities.,

In general, however, the trend of unionization
‘appears favorable to legroes. Prior to 1935, unionism
was probably more of a hinderance than a help to
Negroes. The-most completely organized industries--
railroads, building,.and printing--were those in
which the unions were hostile to Negroes and the
precentage of Negro employment was small. Since then,
the pendulum has swung the other way, and thousands
of Negroes have benefited from increased wages, im-
proved working conditions, and better jobs as a result
of collective agreements. It seems likely that trade
unionism will continue to affect the welfare of Negro
job-seckers favorably. Almost two-thirds of the
discriminatory unions are found in the railway in-
dustry, where employment may be expected to fall

' sharply within a few years. Likewise the Boilermaker's
and Shipbuilders' union is concentrated in a declining
‘industry. The remaining discriminitory unions are

for the most part small and inconsequential. Thus
except for the Machinists, and to a lesser extent,

the Electrical Workers and Plumbers and Steamfitters,
‘and those railway unions which successfully invaded
other vields, the important unions in expending
industries are favorably disposed toward continued
provement in the economic status of the Negro.

- Irade unions should thus continue their service of
alleviating the American race problem.

, One cannot be too certain, however. A virulent
racism has been sweepinz the country and has been
greatly accelerated by the war. Much of the progress
of the past years has been wiped out. A series of
Tace riots would split the labor movement asunder
and prevent equalitarian unions from carrying out
their procsrams. Only if race relations improve can
dnion leaders, who are far ahead of the rank and
file in understanding the necessity of racial co-
OPeration for success of unionism, sell their member-
Ship on the need for equality in industry. And only
we achieve a very high level of employment will

te workmen Be willing to give the colored minority
fair break,l
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A;ar Myrdal notes the terrible gap which eiists

. ideal and practice with respect to Negroes:

the point of view of the American Creed the

atus accorded the Hegro in America represents nothing
yre and nothing less than a century-long lag in publiec
srals. In principle the llegro problem was settled

ne ago; in practice the solution is not effecustede...
is anachronism constitutes the contempdrary "problem"
yth to Negroes and to whites.

n order to cope with this problem Walter G. Muelder
the following:

.r,oroughg01np educational program, a comprehen31ve
rogram of federal protection of jobs as in the
mmittee on Fair Employment Practice, a basie

us ing reform movement, a vigorous political or

vil rights program, and an intensive social and
2ligicus program. Since the problems are so com-

lex, theasoiutlon must be comprehensive and

indamental.

ne preceeding series of articles emphasises the need
blic and private enterprises to join hands in

tive action and strengthen by every means available

d all organizations interested in the welfare of the
groups if their destiny is to be happier, more

'w@e and more productive. The opportunity to serve

gro in the field of occupational preparedness is

in a large part unchartered and a real service

? rendered the Negro youth by some system of organized

ar lMyrdal, An American Dilemma, (liew York: Harper and
2 s’ 1944)

er G, luelder, "National Unity and National Ethics", The
§ Vol. 244, March 1946, p. 17,



CHAPTER V

%

ORGANIZATION OF THE GUIDANCE PROGRAL

1 the foregoihg five chapters it has been the inten-

S the writer to lay a foundafion for a vocational

e program for a specific group in a specifiec insti-
 Many forms of administrative organizations, methods
ﬁﬁbh and schemes have been analysed with a view of

1g some of the techniques used and implementing

J in the form of cne actual Plan in this selected

li The intentions and motives of the writer have been
ected so ghat a plan for future use is.to be developed.
B ca11s for the deveiopment of a vocational guidance
. for all serdior boys. The enrollment of senior boys
1y fall between twenty-five and thirty during a

year, of course during the war period this figure was
er.

The plan set forth in this problem is adjusted

odate the maximum number of thirty, which is in the

:]Egpational Information:-

Information pertaining to

10ns is part of the machinery calculated to achieve

& guldance objectives. Its aims are to assist the

‘bscdming familiar with the vocational opportunities

® to him, and the Jjob requirements for entering

lelds Successfully, and the personality demands for

Ogress on the job.

50
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'Reed lists other aims of vocatiocnal information

, book, Guidance and Fersonnel Services in Education,

) 1. To broaden pupils! occupational horizon and
nerease their general knowledge. This purpose is in
armony with both the social and individual aims
ccepted as a fundamental principle of guidance in

early history. - . -

e  To ﬁelp pupils-understand community occupa-
ions and to apprecilate the social significance of
yach workers contribution. e

3¢ To help pupils dévelop‘right attitudes toward
4, To help pupils establish ideals of cooperative
_ 5, To arouse pupils interests and ambitions and

o help them in uncovering individuel abilities.

. 6. To help pupils realize the importance of
ultivating desirable work habits and personality

7. To help pupils evaluate their qualifications

n terms of specific occupational demands.

‘8. To aid placement officers in distributing
labor and in maintaining a well balanced labor market.

.~ 9. To aid school administrators in curriculum
determination and revision.

‘ 10. To assist business houses in the selection,
;1acement and progressive training of employees.

,Y‘ Reed, Guidance and Personnel Services in Education,
ica New York: Cornell University rress, 1944) p. 86
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equate oécupational information is indispensable

;rogram of réliable guidance. In attempting to

‘the individual in choosing an otcupation it ig

ﬁive that he be given information of a general

ich the individual'sg choice is likely to be made,

is phase of the guidance program will be handled

ke an ordinary course. It will be a course in

ions which will pe held daily for a two hour period

om twenty-rive to thirty students, depending on
" A

rollment of senior high school boys. The course of

111 be develgped around the general features of
jor families or the larger groups of occupations,

- treatment or occupations in which legroes are

B0 enter. The opportunities for employmentvwill

': ed locally,_regionally énd nationally. This course

low the general outline of the average course found

'secondary schools today, The basic outline for the
tion will be the one outlined in the Occupations

1, October 1940, as follows:

Begic Outline

. History of the occupation,
Importance of the occupation and its relation to
Society,

Mumber of workers engaged in the occupation,

E Need rop workers--trends,
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";. Duties.,
‘ a. Specdific tasks, other occupations with which

may be combined, nature of the work, tools,
machines, and materials used.

b. Definition of ‘the occupation--as given by laws;
as determined by official organizations; care-

fully formulated definition acceptable to those
in the occupation.

Qualifications--sex; age; race; special physical,
mental, social, and moral; skills, special tools
and equipment; legislation affecting workers.

Preparation--general education; special training,
required and desirable; schools, ete., offering
training; experience.

» lMethods of entering; use of special employment
I agencies.,

~ Length of time before skill is obtained.

~ Advancément; line of promotion; opportunity for
- advancement,

. Related ocqupations which the job may lead,

Earnings--beginning, most common, maximum; regu-
lations.,

[Eburs--daily, weekly, overtime

» Sshifts, vacation,
regulations.

fiegularity of employment--normal months, busy
‘months, dull months, shutdowns of plant, cyclical
unemployment.,

Health and accident hazards.
ﬁrganizations--employers, employees.

Typical places of employment.

Upplementary information--suggested readings,

Agazines, f%lms, pilctures, other sources of
slormation.~

L a Good Occupational Outline, The Basic Outline",
s 19:21,23, October, 1940,
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undesiypable feature of stﬁdying a large number
pations ié prointed out by Myers in his text,

yles and Technicues of Vocational Guidance,

when he says:

There 1s no good reason why a boy with artistiec
titudes and interest should s

semester tor a year
ndying the detailed requirements and opportunities

Fifty or one hundred of the most common occupations
industry and business. Far better it is fop him,

d for his fellow pupils also, if, after they to-
sther have become familiar with the general features
* the large groups of occupations and have acquired
plan for occupational study, he looks up with care
few artistic occupations and révorts to class on

his fellow pupils does
> same thing along the line of his particular

ne of other occupations for
rposes of general education. Some textbooks in this

eld, even on the Junior high school level, make
mistake of Providing for all pupils to study a
irge number of occupations with the result that the

bject becomes mogotonous and unpopular with pupils
d teacher alike, :

 is essential that the materials presented to the

be accurate, reliable, adaptable, significant and

date,

i methods and techniques to be employed in teaching
I'Ssé are as follows:

Gathering of materials by the pupils

Sources: Newspapers, magazines, workers in the

OCcupations, visits to shops, debates, dramatizations
editing news for school paper.

L E, Myers, Principles and Techniques of Guidance, (New
eGraw--5i11 Boolk Company, 1941), p. 114.
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7§ures and discussions by instructor and business men.

- Discuss advantages or disadvantages of occupations
Methods of:winning success

 Answer questions of students.

‘ur 54 Aids

Sound Films, silent films, slides stereoscopic 6iews,
Pictures cut from magazines and newspapers

Maps, charts, and blueprints.

BExhibits by pupils, showing manufacturing process

'1n various stages of development and demonstration
of various work techniques.

trial Tours.

Carefully planned trips or sight seeing tours to
ndustries. ;

nis course to problems

ﬁoccupatiqgal problems and opportunities for Negro
outlook and advancement in fields of endeavor where
segregated and discriminated against because of

' facts regarding occupational opportunities and

€s in securing emploﬁment will be carefully assembled

‘ed to the youth. According to Jones in his book,

Of Guidance,

the outlook is not too bright for the

Problems connected with choosing an occupation,
tRg for it, and getting a job are tied up with
i-lems_of bPersonality, individual development,
deation. Without opportunity for the kind of

~O0 one needs, his plans for full and rich life

tl nigh hopeless; with little freedom of choice
Pation and lack orf facilities for preparation for
s the outlook for social service, individual
.,Ant, and g satisfying 1life are very slim.%

es, Eginéiples of Guidance, (New York: MeGraw--
Pany, p. 426,



Employed in the United States in 1940,9

oprietors, managers, etc.............37,240
lerical ang kindreq workers...........58,557
o f s foremen, etc...............129,736
eratives and kindreqd Workers........368,005

"The Negro Veteran", The Annals, Vo3 238,
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] ﬁot réTlected in these Overald

igures is the

t branches of many : Industries Such ag
arel, metal mining, rubber, non

ferrous metals,

etrical and other machinery, automobiles, and air-
> hived few colored workers in 1940, The oniy

ger branches of manufacturing hiring an appreciable

ber of Negroes were iron and steel ang shipbuilding;

ored men constituted about 5.5 per cent of the

Xers in the formerp 6.5 per cent in the latter.

These over-all figuresg indicate the low Ooccupational

tus or the Negro in 1940, They indicate that he was

V! ' in agriculture ang that hig

: bPredominatly in hea

They Suggest that he hag received little
dpportunity for training or employment

or skilled work, They imply that he

far from satisfied wi

ime he entered the g

form ropr future reference, accordingly some

classifying, indexing ang filing must be estab-

Manilg folders ang "Acco" fastners will pe used for

e materialg of standard size,

A card
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| Not reflected in these. syerell Mibires 15 tns

of participa-
In the decade

Production occasioned
» Negroes were sti1] onl

t branches or manufactur

arel, metal mining, rubber, nonferrous metals,
etrical and other machinery, automobiles, and air-

E hired few colored workers in 1940. The oniy
ger branches of manufacturing hiring an

ing. Industries such as

: ies were Predominatly in hea
ustry. They suggest that he

had receivedq little
erience or dpportunity for tra

ining or employment
or skilled work, Thev imply that he

s 2ccordingly some

indexing ang filing must be estab-
Maniig folders and "Acco"

ff'classifying,

fastners will be used for
e materiaglg of standard size. WM
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k'oodan or cardboard boxes will be made in the

“;arts department for pamphlets, the description

A1l
will be filed alphabetically and a cross index

srials accumulate it will be necessary to prepar

nphlet about Fhamplets, Lester Condit, Chicago.
’sity of Chicago Press, 1939,

g List Por Vocational Guldance, John M. Brewer,
ce File on Vocational Guidance, Margurite W.
on, 1940, Government,Printing Office, Washington.

'rsonnel Bibliographical Index, W. H. Cowley,
tate University Press, 1932,

Xes paper clips
zZen Acco fastners

r fastner with filler
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_;rces of free literature:
jgro Urban League, Yew York, New York
;ted States OUffice of Eduea

vision, Occupational Inform
yrvice, Washington, D, C,

tion, Voecational
ation and Guidance

ited States Employment Service ’

fional Association for the Advancement of
lored People, Chicago, Illinois

Disston and Son, Philadelphia, Pennsylvania
;ernational Harvester Company
: Goodyeag Rubber Company

ldgeport Brass COMpanY

d lotor Compgny

our Life Work Series, ﬁﬁenty film strips based on
tionary or Oceupational Titles, Vocational

dance Films Incorporated, Chicago, Illinois.

18r Sources:

-ted States Ofrice of Education
Y and Navy Film Service

50nal Councilef~Y. M. C, A,
Tropolitan Insurance Company

jEducational Film Catalog, H. W, Wilson, 950
eTsity Avenue, New York

Upationg Marazine
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2

e Teachers Manual and Classroom Guide, Columbis
soadcasting System.

al References:

wdementals in the Educatio

tes Office of Education,
ernment Printing Office.

n of Negroes, United
Bulletin Numbér 68,1938,

stionary of Occupafional Titles, Three Volumes,
rernment Printing Office, Washington, 1939,

up Methods of Studying Occupations,

Mildred Lincoln,
Ly, Scranton, Pa., International Book '

Cqmpany.

lo-Visual Aids to Instruction,

Harry C. McKown '
Alvin B, Roberts, New York,

McGraw--Hill Book Co.

':1: tions iTOday, John I‘Io

Brewer, Edward Dandy,
and Company, 1943. :

Future, Columbus Ohio Education Press.
= Y

i About Jobs, Williard E. Parker,

Conference, American Library As

National Occupa-
20, I1linois. 1936,

sociation,

ational Index Incorporated, New York University
itions, Vocationa

1 Guidance Magazine, National
donal Guidance As

soclation, New York.

Youth at the Crossways, Franklin E. Frazier

n Council on fducation, Washington, 1940

- and Occupations, E.

G. Williamson, Henry Holt
any, New York, 1937, ;

L ;nventory:- The purpose of this phase of

tVity is to aid the indivual in taking stock of

assets ang liabilities. -An attempt to acquaint

0 help him evaluate his abilities, aptitudes,

“”>tations, bPeérsonality traits, and achievements
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%

-ing plans‘for the future,

" Sueh

as woodwork, radio repair

b » metalwork, electricity,

ring, shoe repairing, barbering, auto servicing,

anics, and carpentry can be found in thisg depart-

thers are carpentry and vocational agriculture which

ick gardening, poultry raising ang anima]l husbandry,

d Scheme will be déveloped, allowing the senior

. boys an o?portunity to enter these courses strict-

‘basis or exploration and try-out.for & period of

During thig term the student will be free to

M one unit to another. At the beginning of the

1 the student will be allowed to continue in the
truction in which he manifests the most interest

5 Will receive credit in thesge sub jects taken as
' 8ubject foung in the curriculum,

7=out courgeg will be taken al ong with the

Cupationg menti

Yo As the program expands
*d that thig instruction wil be extended to

=8, where it ig evident that thig type or
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.];r very, effective method of aiding pupils in
yiory is ;o have them to fill out a self analysis
%Mpié of which is found on the next page. The

f this blank is to focus the individuals attention
g, help him to note his weakness, furndshes

itary material which proves helpful in a thorough
;he individual aﬁd aids him in getting a better
ding of himself. It further helps to identify the
}'temperamentally, socially or otherwise and
.,leads for counseling and employment pﬁrposes.
#-alysis blank also has certain limitations which

x
below as:

Its consistent lack of valldity, b) individuals
are usua11;~biased in self evaluation, ¢) indivi-
huals usually attempt to make a favorable impres-
Tlion on self inventories, d) there is a general
tendency for individuals to over-rate themselves

on desirable characteristics and under-rate them-

Selves on undesirable qualities.

mple and inexpensive record keeping system is

;as the guidance program gets under way. The
*?stem to be established in connection with this
I8 one requiring Manila folders or large envelopes
0 for the students name. A1l information pertain-

individual will be kept in this folder. This
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]

' GUIDANCE DEPARTMENT

SELP-ANALYSIS BLANK8

~

Age

[

ACTERISTICS

‘DEGREE POSSESSED

Ixcellent Good Fair Poor Very Poor

ance

lcence

N ip

ve

tion

Snse

ance

fidence

.ousness

kS

I Sxpression

get along

eness

*0le, Vocational Guidance for Boys, (Wew York:

:hthers, i941), P. 238,
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b
is very muth like the system employed by the army in

of the enlisted man's ssrvice record. These records

5 kept In the guidance room where they will be readily

ble for immediate consultation during the interviews.

- contain such information as: the. self-analysis

soclio-economic background, student class schedule,

cords, test booklets, interview records, term grades,
11 records, hobbies, extra-curricular activities,
aptitudes, personality records, elementary and high

’écords and physical status. With such materials

d the job or counseling will be more effective and a
of service can be rendered.

Personal Da%a:

- Certain basic data are essential
eational counselor in aiding the individual in

It an occupational choice. There are two distinet

;”procuring thesea date, namely: a) through inter-

the individual and b) through the results of

A the individual. According to George E. MNyers,

’s Principles angd Techniques of Vocational

ne following data should be assembled for use in

And placement:

. General Data--information that will be helpful
¥ng the individual and in making contacts with
10 have Tésponsibility for him.

By Sical data-_1

nformation concerning the
1s health ang oh

vsical characteristics.

f—P;ycholigical data=--information concerning the



as intelligence,
and pPersonality

&t Data concerning the individual!

S8 educational
vocational plans,?

? must be exercised in order not to seeure more date

. be used effectively: This phase of the guidance

has been subject to much criticism. Too much

dcant date gerve only to clutter the files ang records

16 be eliminated,

general datg’sheet should contain the following

l. The Pupils name
2. Street address
3. Home room teacher

4. Highschool brogram of periods
e Telephone number

6. Name or Parents
7. School sponsor
8. Age

l. Race or nationality
2. Date or birth
3. Sex
4. lleicht ang weight
Se. Physical handicaps
" 8¥es  b) ears  ¢) heaps d) lungs
e) colorblindness f) nervous system
g) deformity of 1imbg h) mental health

éorge L. op.cit, p. 167,



@y ' The year, subject and grades
4. The name of the teacher if possible

: record sheet shoulg have reports from th¢ element-

l. Name or test

2. Type of test

3. Raw Score

4, Norm group

9. Percentile

6. Date test was taken

1 testing brogram will be established in this
fwgram'and it is relt by the writep that it shoulg

;following judgment-making devices:

D are: Special aptitude, disgnostic tests,
tests ang analysis ofp socio-economic background,

.i' be used, the writer expects to establish



67

orms for éach group tested,

tests from which a selection will be made:

gence Tests:

lpr-Bellevue, Ohio State University Psychological
nation, Otis Quick Scoring Mental Ability Test.

st: '

g Vocational Interest Blank, ¢
est Inventory, Kuder Preferenc
ymonds Interest Questionnaire,

11 Aptitude:
uist Mechanical A
O ard .

ality: .

3uter Fersonality Inventory,
ionnaire, Personality Audit (
-

udent Sheet should contain the following

ptitude Test, Minnesota Paper

Symonds Adjustment
Adams Lepley),

Boys clubgt gangs or societies
Recreation

Social activities

Reading

- Travelsg

Hobbies

Special achievements .

Significant school activities

Significant Limitations

Special interests or abilities
t of school activities

»  Work exXperience

- Unusua] experience

Private instruction,

i'Néme of fathe
Home address

r and mother
'.Birthplace o

T father and mother -
ace or nationality of father and mother

Health ang Occpation of father and mother
tep Parents or cuardian
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*

7. Language spoken in the home ;
8. Marital status of parents (divorced, separated

living -together).

9., Home influence and cooperation.
10. Apparent economic status of family
11. Apparent social status of family
12. Type and amount of control ’

Bducational and vocational plan sheet should contain
lowing:

1. Do you plan to enter college?

=, What curriculum do you plan to pursue?

3 What occupation do you expect to follow?

Why do you favor this occupation?

What are your plans to obtain this needed
preparation?

What other occupations, if any, interest you?
Do you expeect to graduate from highschool?

Do "you plan to work when you leave highschool?
What kind of work?

I What preparation for this work are you making
L while 4n highschool?

‘Anecdotal Records.

Class

Place Incident Comment

Observer

f essential references for this phase of the

> and Uge of Cumulative Records, Segel, David,
States 0ffrice of Lducation, Bulletin 3,
Bton, Government Printing Office, 1938.
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1

¥

2., Techniques of Guidance, Arthur E,

i Traxler, Harper
Brothers, New York, 1945

3. Testing and Counselin

g in the High School Guidance
Program, Science Rese

arch Associates, 1943.

4. Principles of Guidance, Arthur J, Jones, leGraw--
©  Hill Book Co., New York, 1945,

Vocational Counseling:-

It has been accepted by
authorities in the field or vocational guidance that

e two distinet methods employed in counseling

38, group and individual counseling. The plan of this

as been organized to include both, Group guidance

. interviews with the students. In the occupations

tain questions will arise that will require individ-

ent and some methods must be developed to meet

- According to Myers, Principles and Techniques of

Guidance, vocational counseling is:
8iving vocational advice.
that the worst vice is advice, whether or not
true, it ig certain that giving advice is not
L wise counseling, though one of the cormon
®8 of vocational counselors.

Someone'facetiously

ocational counseling
ons to the counseled individual., Its

E, OP. eit. p. 250.
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The infofmatioﬁ collected from the survey of the
community and that on the individual will be used eéxtensively
in this part of the guldance process.’ All of the inter-
viewing will take place in the’guidance room where the
records of the individuals‘will be available to the counselor,
A supply of forms containing the following information will
be on hand to record the interview:

Name : Grade

Age:
Date

Reason for inferview:
Analysis of case:

‘General ability:
Achievement:

Special sptitudes®and disabilitiesg:
Occupational interests:
Personality characteristics:
Fhysical status: '
Socio-economic background:
Diagnosis of case:
Prognosis:

Counseling or treatment:

It is essential that some record be kept of the inter-
view because orf memory falsification and memory losses.
Six purposes of case notes listed by John G. Dariley, Testing

and Counseling in the High School Guidance Program, are:

1. Case notes and interview records serve as the
jumping-orr point for later interviews.

2. Case notes are useful to give the background of
the case to another counselor who, for any reason, has
to take over work with the student.,

S+ The sheer act of writineg a complete record of
what went on in the interview is an dnvaluable step
in counselor training,



71

4, In woxking in a’school where one staff member
supervises the eounseling and in-service training
program of other staff members, periodic reviews of
carefully kept interviews tell what was done, what was
overlooked, and how the interview was carried on.

5. Another purpose of case notes is one of protec-
tion of the counselor.

6. The last purpose of case notes and ‘interview
records is to permit research to be done on the
frequenty of student problems, the techniques of value
in helping students %nd the effectiveness of the total
counseling program.l
Bingham and Hoore who have written extensively on the

interview, say that it has three primary purposes; gettigg
information, giving information and changing attitudes.
Darley's opinion of the interview holds that it is the
heart of the guldance and counseling process.... The inter-
view is truly the primary process by which actual counseling
and treatment in rega®d to student problems are started and
carried on.l:5
The counselor must be prepared to give to the student
information about his strong and weak points, training
opportunities, job requirements and 1f necessary correct
his attitudes and beliefs that;préve inaccurate during the -

course of the interview. In many instances it will be

necessary to interview the adult involved in the problem of

the pupil.

1l50hn G. Darley, Testing and Counseling in the High School
Guidance Program, (Chicago Science HResearch Associates, 1943),
pp. 180-18l1.

12y, v, Bingham and B. V. loore, How to Interview, (New York:
Harper and Brothers, 1931), p. 113.

13parley, John G. op. cit. p. 164.
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It is just as true with the process orf interviewing as

it is with the entire program of guidance there are no set
standard rules that will fit all occasions, However, Darley

lists some principles that are helpful in conducting an inter-

view which are:

/ %

1. Recent educational literature has pPlaced a great
deal of emphasis on the ™mental hygiene point of view",
This point of view is seen in the following character-
istics of the attitude of the interviewer; the inter-
viewer is friendly; he is tolerant of what the student
has to say; he refrains from making moral or ethieal
Jjudgments to the student; he suspends his final judg=-
ment until all of the facts are available; and he
accepts the student as a conversational equal during
the interview., -

‘2. Efrfective coénseling or guidance rests on two
foundation stones, one of which is competence in the
statistical and measurement principles...The other is
skillful interviewiag, 5 ;

3« It naturally follows that the most efrfective
‘guldance programs are found in schools where one or
more people can be brought to a high technical level
and an efficient interviewing level.

4. llost people feel that -they know how to inter-
view. They believe it is merely a conversational
situation involving two people. But actually it is
supposed to have some helpful pEipose or outcome for
the student who is interviewed.

In the general treatment of counseling, Williamson, ~
How to Counsel Students, lists five methods which are basiec
in bringing about student adjustment:

(1) Forcing the student to conform to the demands
of the environment; (2) changing the environment in
which the student will operate; (3) selectine the most
appropriate elements in the enviromment; (4) helping
the student to learn basic skills for satisfactory
ad justment, and (5) changing attitudes that interfere
with satisfactory adjustment,.+9e

141bid. p. 166-167.

19g, . Williamson, How to Counsel Students, (New York:
Houghton Miffling Company, 193997), p. 285,
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Darley lists twenty-one suczgestions for effective
. ’
counseling interviews as follows:

1Pk . the sjudent'at ease.

2. Avoid asking question which the student can
answer simply by saying yes or no.

3. Do not override or overtalk the student if.he is
in the middle of a sentence, or if he is fumbling
for the word he:wants to use.

4, Do not fire questions at the student like a
machine gun.

5. If the student asks a factual question give him a
factual answer,

6. Keep the vocabulary of the interview in the range
in which the student can understand it.

7. Do not attempt to get the student to "tell all" in
one short interview.

8. Do not monopolize the entire conversation.
%
9. Keep control of the interview.

10. Wherever possible, use impersonal references in
discussion with the student to avoid antagonizing
him or having him resist suggestions.

1ll. Do not avoid giving bad news to the student if
the bad news is really accurate,

12, Be concerned not only with what the student says
.in the interview but also with what he may not say,
what he may be thinking, or what he may be covering
up by his statements.

13 In making a transition from one subject or topic to an-
' other in the interview,mke sure the student follows
the transition and also moves along to the next topic.

14, Beware of the student who discusses his problems
freely and who comes back periodically for a good heart-
to-heart talk but who, between interviews, does
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nothing to h@lp himself and does not follow out
surgestions. ‘
15. Do not avoid tadking about what a student thinks
his problem is, but do'not confine the interview
to that topic if the evidence 1nd10ates that another
problem exists.

16. Do not give isolated test scores to the stadent.

17. Avoid by all means giving advice that is too general
or too vague to result in a good outcome.

18. Be able to lJay out alternative vocational or education-
al plans for the student.

.19. Do not forget to summarize or have the student
summarize what occured in the interview before he
leaves.

20, tearn how to end an interview.l6

In éounseling gegro students it is of utmost importance

- that the counselor be Q%miliar with the special problems

confronting this group. He should keep in contact with new

developments relative to employment and state and nationd
legislation involving various phases of labor activities.

He must be cognizant of the personal problems of adjustment

that originate due to envirommental factors. The Negro

yvouth must be guided into the right attitudes and actions
and away from the desire to force himself upon an unwill-
ing society. On the other hand he must be guided away from
the defeatist attitude, which is equally unsatisfactory.

The Negro youth must be lead to an adjustment Qhere he is

content in his situation but not with it. This will require

the very best effort on the part of the counselor.

16Darley, John G. op. cit. p. 181.
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In order to do .an effective piéce°of guidance work
with Negro youth the ﬁegro counselor, himself must firsg
work out a satisfactorﬁ‘adjustment or his attitude will
often cause real maladjustment of the individual he is
attempting to aid.

Gssential References:

How to Interview, Bingham and Others, (New York:
Harper Brothers, 1931)

How to Counsel Students, E, G. Williamson, (New
York: MceGraw--Eill Book Company, 1939)

Counseling Technics in College and Secondary Schools,
Ruth Strang, (New York: Harper Brothers, 1937).

5. Vocational Lfreparatory Service:- Another phase of

the guidance pProgram is the vocational preparétory service
rendered students. Its*urpose is to assist the individuai
to secure vocational preparation prior to his entry upon
regular full time employment. It is one of the functions
of the counselor to assist pupils who have made definite
occupational choices to plan their vocational preparation,
The individual having passed through fhe various stages of
thé guidance process of information courses, try-out
eéxperiences and counseling is now ready for help in
planning his breparation for his vocation.

The curriculum at the school at Muskogee has such
vocational courses as shoe repairing, automobile servieing,
automobile mechanics, woodwork, carpentry, upholstering,

barbering and vocational agruculture. All of these subjects
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are vocational in c@aracter and will give the student
definite vocational ﬁreparation.

As pointed out in+ Chapter 1V of this study there are
& number of occupations available to Negroes in the city
of Muskogee. Many of the businesses contacted in .the survey
expressed their willingness to hire Negro workers provided
that they are competent to hold jobs in the firms,

The questions that must be answered for the rupils
about to enter employment directly from school are: 1) what
training is necessary for success in the occupation select-
ed that is available in the community? 2) Can this train-
ing be best realized in a tax supporting institution? In
employment itself or a combination of both?

Counseling has its%blace in pre-employment preparation
as the individﬁal must be guided into the right attitudes
and actions that are eéssentlal to success in a2 given vocation.
in returning to the results of the survey made by the writer,
many glaring deficiencies were noted concerning Negro employ-
€es. Among these were noted such characteristics ag: punct-
uality, dependability, industry, initiative, honestv{
reliability, and progressiveness, This program can g0 a long
ways in developing better relationship between the white
.employers and the Negro employees if the pupils finishing
school will carry with them on the job the right attitude

and action. Further information received from the firms
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contacted in the survey set forth certain ways that Negro
workers could increase their desirability as employees.
This information'will prove helpful in aiding Negro youth
in their queét for work. It is the opinion of the writer
that Negro youth must be impressed with the idea af form-
ing the proper work habits, gttitudes, appearance and
actions in order to obtain reasonable success in any
undertaking.

It is essential to a guldance program to have a
continuous surveyv of the éommunity taking place along with
the program in order to keep up to date on changing
conditio;s within the‘community and at the same time
determining the effectiveness of the vecational prepara-
tion which the school i% providing. Another factor to be
considered is the fact of migration. Some of the students
will not remain in the community, consequently some
consideration must be made for thoge that will seek
employment elsewhere. Regional and national occupational
opportunities afforded Negro workers will be considered
in the development of this pProgram.

6. Placement:- The part that placement plays in a
vocational guidance program has been subjected to a great
deal of controversvy. It is the contention of many leading
authorities in the field of guidance that the school's

work is finished when the student graduates. Many believe
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that after the indivigual is fortified with occupational
information, exploratofy experiences and individual
counseling that he no ldhger'need the services of the
school and any further help ﬁilllcurtail-his initiative

and ingenuity in finding his own job. It is the opinion of
the writer that the school should continue to aid the pupil
after he has graduated because of the following reasons: 1)
The whole guidance process is left in mid-air with an
abrupt ending; 2) the getting off to a good start is as
essential as choosing an occupation; and 3) aids the school
in adjust%pg to the needs of the community.

Placement requif%s close cooperation of the school
and federal and state employment agencies and a continuous
plan of aid can be deve1:;ed through these offices.

7. TFollow Up:- The school should manifest some interest
in the student after he graduates. The follow up process ‘
is one method that accomplishes this end. Many pupils need
assistance in making adjustments and taking advantages of
oprortunities in the time that follows entry into employment.

Follow=-up procedures are generally carried on by
written reports from the worker and employer and in many
instances the telephone is resorted to. Some information
is obtained by informal talks by the individual with
members of the faculty. This method is an ideal one and
Serves as a means of keeping in touch with the student.,

Among the important adjustment needs of young workers
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are found to be: asFistance in obtaining new Jjobs, removing
causes of dissatisfac%ion, aid in determining what additional
training is needed, and help in meetin~ discouragements of
pProlonged unemployment,

The follow-up and placement services are neglected more
than any other phase of\guidance. Both services have many
baffline problems and the need for additional pPlanning out-
side the scope of this problem is evident. The task of
outlihing methods of action will be taken up later as the
guidance program gets undér way. According to Arthur Je

Jones, this process of follow-up is very difficult:

:This is the part of the guidance program that is
most difficult to finance and to administer. It takes
an enormous amount of time and considerable money
to follow up those.%ho'have left school and gone
into occupations. t is so easy to lose sight of the
individual; often he does not want to be followed up
and frequently employers resent such attempts as
unwarranted interference with their business. 1In
spite of these handicaps, the work of following up
students after they have left school is steadily
progressing. Several school systems make periodie
follow-up studies of graduates and dropouts. These
are helpful for improvements in curriculum and
guidance practice for those still in school, but
they do_ not appreciably affect those who have left

. school,17

leones, Arthur J., op eilt. p. 376, -~



CHAPTER VI

]

SUMMARY ‘AND CONCLUSION

+

In organizing and déﬁeloping this problem the writer
attempted to treat éhe stﬁdy from as many angles as was
possible. A study was made of some experiments in guidance
work being conducted in schools over the nation. A review
of the philosophy and concept of guidance was made. A
surﬁey of the community was made to determine what it had
to afford for its Negro population. An investigation of the
school where the plan is to be used was mede » All of these
agencies apd factors were brought to one focal point which,
in the maiﬁ is the ob;ective of aiding Negro youth to
Prepare for and enter hi%%life work.

Through this problem it was determined that there is
no model, plan or blueprint orf guidance established to
meet the needs of all institutions or situations. The
philosophy and ¢ oncept of guidance is constantly changing;
that certain fagtors as community, school, home and racial
origin have a tremendous influence on the type and methods
employed to implement guidance in any school. lany of the
problems confronting the Negro relative to his employment
possibilities may be due to his individuality in some
cases rather than to his race. Some other things brought
out in this study are: Negro youth must be guided into
right attitudes and actions if they are to make a

80
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satisfactory adjustmen?, that Negro youth must be led to an
ad justment in his environment which is complex for the most
part; that an elaborate testing program is not necessary;
that an inexpensive guidance program can pe carried on
with proper cooperation of the faculty and the community;
that guidance in Negro schools should extend down into

the lower grades; that very few Negro schools offer any
type of guidance; that there is a lack of literature on
guidance for Negroes; that in order to successfully aid
Negro youth the counselor first must make a satisfactory
adjustment himself in order to not influence those he is
attempting-;o aid by his attitude.

ThebNegro youth of today will have fuller opportunity
and a larger justice whenaihey determine in their hearts
to take with them in their quest for vocational success,
superior skill and_kﬁowledge, a solid integrity and an
indefatigable purpose.

During the ccourse of this study many questions arose
in the mind of.the writer some were answered but many still
remained unanswered as they were beyond the scope and limits
of the problem and this points to a definite need for
further investigation for the field of vocational prepared-
ness for Negroes is unlimited and a great service can be
rendered this group through such programs as developed in
this problem.

Some quéstions that bear further research are listed as

follows:
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1. Does education fo?, the educational career become part
of the program of vocational guidance?

2. Should classes in occupational information give chief
attention to specific calling or to the more general
problem of vocational life?®

3. To what extent can testing be used more effectiyely in
a guidance program?

4. Shall vocational guidance éounsel the student to
continue his liberal education as long as possible, or
shall it turn his thoughts reasonably early toward
preparation for work?

5. To what extent could vocational guidance aid the
returning veteran enrolled in high school?

6. Should the Negro youth be steered around occupations
for which he cannot be reasonably sure of succeeding
because ‘of: race?
7. Should Negro youth be informed of his can's and can'ts
early or late in the guidance process?

*

e ] i L
8. What modifications in the school's vearly program are
desirable if its exploratory value is to be increased?

9. For what occupations should the school system provide?
10. Does the guidance program justify its existence?

11. Should the school attempt to cafry on placement and
follow up services?

12. What part does extra-curricular activities play in the
total guidance procram?
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