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1.

Program Plan for KHEA

Introduction.

This detailed program plan for KHEA was developed at the request of the
K-NEA Bosrd and as a vesult of the UNISERV Progrem Evaluation of the Kansas
Higher Education Association.

In order to develop the Plan, the Executive Committee of KHEA considered
the following questions:

(1) What should be included in the Piam?

(2) V¥What is our purpose as am organization?

(3) What ave the currant weaknesses and problems facing KHEA?

(4) As a result, what are appropriate and reasonsble goals?

{5) On what basis can progress toward attaining gosls be evaluated?

A recurring thought as these questions were confronted was the recognition
of KHEA's role as a part of the United Teaching Profession, especially KNEA.
The possibility of related, shared, and umique functions was noted and a
tentative snalysis of these was suggested as foliows:

K-NEA: KHEA:
1. Legislation, lobbying, and 1. Legislative Committes
govermuental relations 2. Bvaluation of UNISERV Director,
2, Higher Education Newsletter clarification of Job Description
3. Research, espacially budgets 3. Initiate and develop local PAC
and salaries 4. Jmprove committes structure
4. Regular publications 5. Set goals and objectives
6. Examine membership records, develop
Shared: and extend services
. 7. Hold state meeting of members
i. K-PAC 8. Uzilize Executive Director as a
2. Strengthening and coordinating specialist on the state level amd
affiliateg director of UNISERV locally

3. Evaluation
4. Membership recruitment

Management by Objectives.

The concept of management by objectives was explored as a basis for
developing major goals and a systes of priorities for short and long-range
efforts of YHEA. The following breakdown and pattern was tentatively adopted.
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A. PROGRAM INDICATORS FOR MANAGEMENT EFFICIENCY AND &CCﬁﬁ%?ﬁ@KLETY'EQ@@

1.01 Persomnel

Maintain an experienced, full-time director at competitive terms.l
Provide support for career develcopment and tralining.

Maintain a clerical assistance at competitive employment terms.li
Provide support for carssr development and training.l

Adopt and implement Theory Y monagement practices. _
Provide M.B.0. orientation for ths UniServ Boswrd of Directors.?

)

i
&

1.02 Tisme
Adopt and implement a calemdar which is comstructed upon planned per-
formance indicators.
" Maintain work schedules which are zensonable and flexible.
Adopt meetings’' schedules which are timely, "tracked," and limited in
length.

1.03 Officel

8

Maintaln adsquate office space and squipzent.

Maintain regular office hours which ave, however, reasonable and flaxible.
Provide an answering service which may be comtacted at emy time, day or night.

Provide for all office functions to be expedited; i.e., mail, telephome,
correspondence, desk work, typimg, printing, intsrviewing and consultation,
record keeping filing, banking, accounting, storage, development of veports
and recommendations, and reading. '

B. PROGRAM INDICATORS POR ORCGANIZATIGNAL DEVELOPMENT 2.00

2.01 Meubsrship Developmentl®

Provide consultation sexvice and training to affiliste locals.
Continue lisison with pre-profsssionrls and S-NEA.

by

2.02 Leadership Developmentl®

Utilize lezdership, planning, and momagement materiais.

Participate in K-NEA summer leadership conferemce.

Participate in leadership conferences with “tracks,” withirm the UniSsrv
District and om specific concerns such ss Budget Analysis, Salary Development,
and Negotiatioms.

Provide individual local leaders with consultation and resource materials.

1. Suggested for iwplementation durimng 1977-78.
2. Long-range implementation, three or more years.
¥  Support for K-NBA/NBA efforts in this regard.
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2.03 Structural Development and Governancel

Coordinste implementation of U.T.P. policy amd govermance.®

Implement one UniServ District Represemtative Assembly.

Implement monthly meetings for the UniServ Board of Directors.

Provide caucus of State and Natiomal Delegates.

Maintain“minutes' at all Governance Mestimgs.

Provide consultation to affiliste locals regarding compliance with new
NEA and K-NEA Constitutional provisions.®

Maintain Unit representation at esch K-NEA Board meeting.

Continue to perticipate im the Council of UniServ Presidents.

- C. PROGRAM INDICATORS FOR NEGOTIATIONS 3.00

3.01 Resource Development and Training®

Provide "Verbal Skills" om cost basis,!

Develop and maintain negotiations resource msterials; i.e., model
proposals, substantive informatiom, and legal implications.l

Assess avallability of college cradit course in teacher negotiations.>

Inplement one %Eaéniwg session on package development of comprehensive
negotiated agreements.

Implement four traiming sessions on simulated Bargaﬁmimgo3

Implement coordinated bargaining for local affiliates who indicste.d

Develop recommendations for the utilization of an NEA regource person
in negotiations within Unit 18 and surrounding UniServ Units,.d

D. PROGRAM INDICATORS FOR PUBLIC RELATIONS 4.00

4.0 Governmentel Reletioms!

Maintain a politicel asction contact systes.
Recruit and neminate members for K-MBA G.R., K-PAC, and PAD coordimator
from Unit 18.

4,02 Internal Commmication and Imag {

Implement planned, "grassroots" visitations to all local associatioms.
Initiate local association newsletters. ‘

4.03 Bxternal Communication and Imagel

Initiate local orientation and attemtion to “mew teachers.®
Maintain mailings of news releases to Unit 18 media.
Maintain campus visitatioms.
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E. PROGRAM INDICATORS FOR DISPUTE RESOLUTION! 5.00

5.01 Grievances

Provide comnsultation and assistance to local ass@@i@ti@ns“and individual
grievants.

$.02 Statutory Due Process

Provide comsultation and assistence ¢to local assoclations emd individual
rnembers. .

5.03 Crisis Management

Provide consultation and assistamnce to lecal associatioms.
Deliver U.T.P. Staff amd organizational resources.

F. PROGRAM INDICATORS POR PROFESSIONAL DEVELOPMENT!  6.00

6.01 Professional Msetings

Hold at least one mesting im comjumction with the K-NBA Convention.
Hold ome meeting in comjumnction with UniServ District Representative
Asgenbly.

6.02 Instruction

Facliitate and coordinate delivery of U,.T.P. programs to local associations.
Bncourage subject matter affiliates.

G. PROGRAM INDICATORS FOR SPECIAL SERVICES 7.00

7.01 Insurance

Pacilitate and coondinate informstiomasl acquisitiom regardimg U.T.P.
endorsed or sponsored programs.

7.02 Travel amd Tours

Orgenize snd implcment the "Get-sway-week-end."
Facilitate and coordinate informatiomal scquisition regaxrding U.T.P.
endorsed or sponsored programs.

7.03 Discount Purchasing

Pacilitate and coordinate informationmal acquisition regarding U.T.P.
endorsed or sponmsored programs.
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