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Strategic Collection Development and
Planned Abandonment

« Strategic is defined as as “carefully designed or
planned to serve a particular purpose or
advantage.”

* Planned abandonment is “examining and possibly
ending services that brought a library success in the
past and, instead, continually reestablishing means
of being relevant to our patrons and communities”
(Evangeliste and Furlong, x)



Problems We Were Facing
We had had a change in leadership
in June 2013.

Budget Flat

Encouraged to Change by University
Administration

Little Used, Out of Date Print Journal
Collection



Other Problems We Were
Facing

 Some Databases Were Not Being Used

» Desire to Make Room for Other
Services and Resources in Our Library

 Desire to Be More Relevant to Patrons

 Increasing Journals and Databases
Costs



Past Approach

* In the past, we used reactive “solutions.”

o We reacted to the situation rather than creating
optimum, workable solutions.

o We cancelled journals and databases due to
cost rather than looking more strategically at
what is the best solution for everyone.

o With some resources, we continued to renew
them without knowing whether they were still
needed.

o We did not have much contact with teaching
faculty, so were not entirely aware of their needs.

o We had rarely weeded our journal collection
before 2010.



Turning of the Tides

o We desire to be more relevant to our patrons by
providing services and resources we do not
currently have.

o We must carefully evaluate our subscriptions for
their value and how well they fulfill current needs.

o How do current subscriptions impact other needs?
« Other Needed Subscriptions
* Need for Shelf Space
« Other Needed Services



Current Proactive Solution

 Sirategic Evaluation of All Existing and New
Journals and Database Subscriptions

o Content and Duplication in Other Resources
o Usage Statistics

o Cost of Subscriptions

o Cost Per Use

o Indexing of Journals

o Curriculum Changes

o Format

o Liaisons Talk With Teaching Faculty

o Interlibrary Loan Requests



Journals Subscriptions Analysis
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Databases Analysis

e-Resources BudgetExpenditures
2012 PRIORITY | COMMIT
2011 Usage Usage - CODE (see MENT
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Databases & E-Journal Usage Statistics

DATABASE AND JOURNAL USAGE STATISTICS FOR SOME

KEY RESOURCES

2011 2012 2013
American Chemical Society
Journals 2077 1936 2539
Books 24 x 7 3058 7050 6523
JSTOR Archives 13736 13704 14620
Oxford Journals 115 214 233
SAGE Premier / Backfiles 1812 8757 7584
Wiley Journals 641 1152 1180




Results & Conclusions

Developing a sirategic collection development focus
has helped us to improve the content and usefulness of
our resources and collections.

Weeding Out of Date, Irrelevant Journals to make Room
for Needed Materials

It has also helped us to better utilize our resources
overall.

Cancelled Journal and Database Subscriptions that are
Not Relevant to Have a Collection Focused on
Curriculum and Research Needs

Increased Engagement of Faculty With Librarians

More Faculty Send Students to the Library to Use library
resources

Increased Usage of the Some of the Library’s Electronic
Resources



Future Plans & Thoughts

 We plan to continue talking to faculty and students,
examining content of resources, usage statistics,
and finding out what is needed.

 We plan to continue to do judicious weeding of out
of date and irrelevant journails.

 We hope that by using strategic collection
development, we will create a wave of positive
opinion on campus and continue to be relevant.
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