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 This project explores the data that report on Pittsburg State University 
department of Teaching and Leadership website and its page visitors. 

 Pittsburg State University is one of the small universities in the Midwest 
in the United States.

 This project is done using different quality management tools. The 
primary tools used in the project are Pareto chart and P- Chart.

 This is a quantitative type of research that deals with statistical data 
taken from google analytics software.

Abstract



Introduction

 Through this research, we tried to check the flow of visitors for one year 
and out of those total visitors, we also tried to identify unique page 
viewers and compare the data using various quality tools.

 This research attempted to find what are the times of the year that have 
several users and what information they are trying to search.

 There are different links on the website and the research tried to know 
the number of people who are navigating another link using the index 
page.

 This research attempted to investigate more on Index page, Graduate 
programs and Undergraduate programs.
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The above Pareto chart shows that first two months of unique pageviews 
for index page are the most vital of all, that is in the month of January and 
February that was accessed by 494 and 443 people respectively. June is 
the month that we would have improve in terms 

Index 
Page 
Unique 
Pageviews



The above Pareto chart shows that August and November are the month 

people accessed the index page and spent more time on the page. 70 seconds is 

the significant time spent by people in viewing the page. March is the month 

people spent least amount of time on the index page.

Index 
Page
Average 
Time 
Spent In 
Seconds



The above Pareto chart shows that first two months of unique pageviews for 

graduate programs page are the most vital of all, that is in the month of January 

and February that was accessed by 361 and 339 people respectively. June is the 

month that we would have improve in terms of having more numbers.

Graduate 
Programs 
Page 
Unique 
Pageviews



The above Pareto chart shows that July and January are the month people accessed the graduate 

programs page and spent more time on the page. May is the month people spent least amount of time on the 

graduate programs page. 243 seconds was spent by people in the month of July on the graduate programs.

Graduate 
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Page
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The above Pareto chart shows that first two months of unique pageviews for undergraduate 

programs page are the most vital of all, that is in the month of November, July, and October that was 

accessed by 263, 232, and 220 people respectively. April is the month that we would have improve in 

terms of having more number of unique page viewers.

Undergrad 
Programs 
Page 
Unique 
Pageviews



The above Pareto chart shows that November, July and October are the month people accessed the 

undergraduate programs page and spent more time on the page. May is the month people spent least 

amount of time on the undergraduate programs page. The highest time spent is 263 seconds in November.
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The above P chart for Index page shows that 10th month is the most vital cause that needs 

improvement. We want more of month 2 that is doing good. This research identified that 

10th month needs more attention so that we could get the process in control.
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The above P chart for graduate programs page shows that 12th month is the most vital cause that 

needs improvement. We want more of month 7 and month 11 that are doing good. This research 

identified that 12th month needs more attention so that we could get the process in control.
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The above P chart for undergraduate programs page shows that 10th month is the most vital cause 

that needs improvement. We want more of month 12 that is doing good. This research identified 

that 10th month needs more attention so that we could get the process in control.
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Assumptions and Limitations

 This research need to do this quality check for all the departments. I think the sample 

size should be more. We need to have more access to the data of the samples without 

any restrictions.

 The data obtained needs to be more specific with respect to age to understand the 

sample behavior. 

 This research assumes that everyone in the sample accessed the website for academic 

purpose.

 It is expected that the quality tools will be measuring what it should be measuring.
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